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Editors Note
One in live Americans lived in mral areas in the year
Photo by Teresa Tamura
2000. That’s 59 million souls, give or 
take, according to the U.S. Census 
Bureau. Fifty-nine million people living, 
say the census folk, in clusters of 2,500 
people or fewer.
So Greybull, Wyoming, popula­
tion 1,800 or so, home of the Greybull 
Standard, is rural. So is Custer, South 
Dakota, population 1,860, where if 
you show up on W ednesdays y o u ’ll 
get to read a fresh copy of the Ciufter 
County Chronicle.
And so is Belcourt, N orth  
Dakota, population 2,440, where lis­
teners to KEYA-FM  (“The Voice of the 
Turtle M oun ta in s”) hear coun try  
music and program m ing from 
N ationa 1 Public Radio.
News happens in such places, and 
not just when the FBI captures a lunatic 
like the Unabomber (Lincoln, Montana, 
population 1,100). Sometimes the news 
is about how a community deals with a 
growing wolf population, or how it 
wrestles with drought, or what it plans 
to do now that its high school has too 
few students and must ring its final bell.
In M ontana  especially, w here 
about tw o-thirds of our population is 
rural, these things matter. T ha t’s why 
the School o f Jo u rn a lism  at the 
University of M ontana, this maga­
zine’s host institution, has for so long 
worked to help rural journalists do 
their jobs, and to help rural residents 
get their news. In that spirit, this 
y e a r ’s issue o f M ontana Journaluwi 
Review features ideas im portant to 
rural journalism. In our section on 
rural news, y o u ’ll find articles about 
successful business models for rural
newspapers and radio stations; y o u ’ll 
learn how a Central Asian country 
struggles to get news to its rural resi­
dents; y o u ’ll read about the adven­
tures an urban East Coast journalist 
had as she reported her way through 
M ontana, as well as the adventures of 
a rural reporter trying to make sense 
of law, science, and bureaucracy  
while covering one of the W est’s most 
controversial issues; and y o u ’ll catch a 
glimpse into a new citizen journalism 
project intended to help rural comm u­
nities replace newspapers they’ve lost.
This year also marks a shift for M JR , 
our first year as a fiilly multimedia publi­
cation. Visit http://www.umt.edu/joumal- 
ism/mjr/mjr2007/ to find photographic 
slide shows, audio clips, and more related
to the articles you’ll find in these pages.
This magazine, though filled with 
articles and photographs by profes­
sional journalists, was designed, edit­
ed, and created online by students at 
the University of M ontanas School of 
Journalism . Keith Graham, my col­
league on the faculty, gave up pre­
cious summer days to guarantee the 
magazine would look good. This staff
— and especially the managing editors
— worked long hours, fixed many 
glitches, and learned much about the 
w ork necessary to produce a profes­
sional-quality magazine. I applaud 
their dedication and, on behalf of the 
School of Journalism , offer its appre­
ciation for a job well done.
— Michael Dow no, editor
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THREE&EIGHT
INSIDE
The African-American pioneers 
we most adxniic n a n
VOICES
ABOUT TIME!
Lovie Sm ith and  
Tony D ungy 
coached  against 
e ach  o ther in  
Super Bowl X U . 
The B ears lost, 
bu t h isto ry  
w as m ade.
' i w l
The February 2007 cover of Three & Eight Voices.
Jailhouse
Journalism
PAGE 6 THREE tEIGHl
African-Arru 
we adnv
In 1982, Carol Moseley B:
Chicago Tribune file photo
American woman to be elected to the Unitei1 
time Illinois had elected a  woman, and the f ; 
as a Democratic Party candidate to the Unit 
African-Americans to serve in the Senate di 
African-American to serve from 1998 to 1999 
people who had not had a voice,” Braun saic 
great accomplishment
Semetria Laws
I salute Barack 
Obama who made
history two years ago by 
becoming Illinois’ first male 
African-American senator. 
His accomplishments also  
include being the first 
African-American president 
o f  the Harvard Law Review. 
His humble and articu­
late manner has attracted 
m any supporters as he has 
expressed an interest in 
running for president o f  the 
United States.
Paul Crume, Diu. 8
I salute my English teacher, Ms. Joyce Hutchens, a bust
and the list goes on. Having her as our teacher is truly a blessing She tes i 
and understanding I salute Mrs. Hutchens, a proud, beautifUL black wo
patience, understanding, humor, willingness, and dedication to improvli
Anthony Eason Jr., Diu. 8
I salute Ms. Hattie
McDaniel
for being the first
African-American
actress to w in an Oscar
(best supporting actress) 
for her performance in
“Gone With the Wind.'
Odion Paker. Diu 8
In 1987, sin |
became tlx
Rock andf
numerous
the Granin!
the Kennei;
Awards. I
standing a ;
Chicago Tribune reporters lend 
time and talent to help produce
ja il newspaper
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Three & Eight Voices saluted African-American heroes in the February 2007 edition. The newspaper is created by high school inmates of Cook County Jail outside downtown Chicago.
FEBRUARY 2007 FEBRUARY 2007 THREE &  EIGHT VOICES PAGE 7
cans
*
■came the first African- 
it& This marked the first 
lack person was elected 
nate. She was one o f two 
h  Century and the sole  
on represented a  lot o f  
arol M oseley Braun for this
Chicago Tribune file photo
i. mentor, entrepreneur, 
ove, patience, discipline, 
r love, intellect, courage, 
of others, including mine.
tha Franklin
■n to be inducted into the 
‘'lame She has received 
udlng induction into 
am e(1998,1999,2001), 
onors, and 16 Grammy 
lueen o f Soul for her out- 
•ents.
.Sims,Diu. 8
Former Chicago Mayor Harold Washington overcame tre­
mendous obstacles to become Chicago's first black mayor in 1983. He won re- 
election in 1987. He worked hard to be fair to all people in the city o f Chicago. 
For h is perseverance and dedication to the people o f this great city  I salute 
Mayor Harold Washington.
N.Q.Dlu.3
Chicago Tribune file photo
Harold Washington 
Is surronded by 
supporters as he 
campaigns in April 
1983 at the comer 
of 63rd and Halsted.
I salute TV talk show host,
Oprah
Winfrey,
for being the first black 
woman to become a bil­
lionaire and for her gen­
erosity with thousands of  
people around the world. 
Kendra Jones, Diu. 3
Oprah Winfrey opens a 
school for girls in South 
Africa in January. It 
fulfilled a promise to her 
hero. Nelson Mandela.
AP photo by Denis Farrell
Christiana Anderson Smith o f Upper
Marlboro, Md.. made history on Jan. 23, as she became the first African- 
American woman to take the official record during President Bush's 
State o f the Union Address. Sm ith is an alumnus o f Oak wood College. I 
salute Christina Anderson Smith for this history-making event 
Ronald Demos, Diu. 8
After a successful career as a lawyer and judge 
who fought for civil rights and women’s  rights,
Thurgood M arshall became
the first African-American justice o f  the U.S.
Supreme Court. In 1954, he joined a team o f  law­
yers in the historic school desegregation case,
Brown v. Board o f Education. As a result o f  this 
case, the “separate but equal” doctrine in pub­
lic education w as overthrown. I salute Justice 
Thurgood Marshall for fighting for human rights 
until h is  retirement in June 1991.
Jason Isom, Diu 8
In 1960,6-year-old Ruby Bridges Hall became the 
first African-American child 
to desegregate an elementa­
ry school and w as the target 
o f an angry segregationist 
mob that gathered there. For 
one year, she was the only  
student in her class because 
white parents removed their 
children from the school 
in protest In honor o f  
Black History Month, I salute this educational pioneer for her courage, 
strength and perseverance in her efforts to improve education.
Demarrio Martin, Diu 8
Chicago Tribune file photo/ On Page 1:APfile photo
V  a s ty e a r , w ith  s u p p o rt  from  th e  A m erican  S oc ie ty  o f  N e w sp a p e r  E d ito rs  and  a  nudge  from  a high 
school E nglish  teacher, som e re p o rte rs  a n d  ed ito rs  a t th e  C h icago  T ribune  took  on an in te resting  
^  tea c h in g  jo u rn a lism  to  s tu d e n ts  se rv in g  tim e a t C ook  C o u n ty  J a il  an d  help ing  them  to
c re a te  a  school n ew spaper. T he  p ro d u c t w as Three c3E igh t Voiced, a  pub lica tio n  nam ed for the  s tu d en ts  or 
C o n su e lla  B. Y ork A lte rn a tiv e  H igh  School, D iv isions 3 an d  8, w h o  m ade it a  reality. T he n ew sp ap er first 
p u b lish ed  in F e b ru a ry  2007.
R ex W. H u p p k e , J o n  Y ates a n d  A ngela  R ozas c o n tr ib u te d  th e ir  e ffo rts  to  th is pro jec t. T hese are  th e ir 
s to ries .
5 7
School of Journalism: From Kyrgyzstan to the Rockies: Overcoming the challenges of rura
Published by ScholarWorks at University of Montana, 2015
^23
A letter came across my desk last 
fall, a thoughtful note from a high 
school teacher looking for Chicago 
Tribune reporters willing to help with 
her after-school journalism  class. 
This soun ded simple enough. But as I 
read deeper into the letter it became 
clear this was no ordinary request.
The high school in question is 
located behind the razor wire-topped 
fences of the sprawling Cook County 
Jail outside Chicago. The students 
are all young inmates, facing charges 
that range from drug and robbery 
offenses to rape and murder.
Having written extensively about 
the prison system  and about the 
struggles ex-offenders face once 
they’re released back into society, my 
initial reaction was pragm atic and 
perhaps a bit cynical: Is journalism 
really w hat these folks need to be 
learning about? Couldn’t they benefit 
from something more practical?
W ith th ese questions in mind, I 
contacted  Jo y ce  H utchens, the 
teacher at York A lternative High 
School who w rote the letter. We 
spoke at length about the school, 
about the passion many of her stu­
dents bring to writing and the interest
— sincere interest — that several of 
her pupils have expressed in pursuing 
a career in journalism when, and if, 
they’re released.
I told her I’d be happy to come in 
and help, and I said I’d ask aroun d the 
newsroom to see if other colleagues 
would volunteer. W ithin hours of 
sending out a mass e-mail I’d heard 
from nearly thirty reporters and edi­
tors eager to participate.
I went to the jail myself for the 
first class. Built on nearly 100 acres 
about five miles southwest of down­
town Chicago, the Cook County facil­
ity is the country’s largest single-site 
jail, a veritable distribution center for 
criminals. It’s an imposing complex 
and certainly not a setting that seems 
conducive to education.
Inside Division 8, under the flick­
ering fluorescent lights of a cramped 
classroom, I met a group of eight 
young men. We spent two hours 
together. I explained my work at the 
Tribune and the highlights o f my 
career. They asked pointed and 
insightful questions about the media 
and the m anner in which journalists 
do their jobs. I touched on the basics 
of news writing: the hard news lede,
the nut graf, how to ask the right 
questions. The time flew by.
And then I was gone. O ut the 
gate, back into my car and off to a 
simple, comfortable wo rid the inmates 
could only dream about.
W hat I walked away with sur­
prised me. M y colleagues w ho’ve 
gone to the class since have left with 
the same unexpected feeling, a feeling 
that, through talk of writing and jour­
nalism, w e’d accomp lished something, 
made a connection, introduced a flick­
er of hope and interest to a world 
th a t’s dark and dull.
M any of these young men may 
end up serving decades in prison. 
Some will go free and struggle to find 
their way in the world. This journal- 
ism-in-jail effort may have little 
impact on their lives.
But if just one of them is inspired 
to start writing, if just one sees an 
avenue toward a better life, then this 
odd-sounding program  stops sound­
ing so odd. And spending a couple 
hours behind the fence begins to feel 
surprisingly comfortable. MJR
R ex W. Huppke had been a o ta ff reporter a t the C h icago  T ribune  dince 2002, writing about every­
thing from  homicide in the city to an albino dquirrel colony in rural Illinoid. Before tha t he worked 
fo r  The Addocbated Predd in Indiana, covering ne wo from  acrodd the dtate and anchoring the newd ser­
vice d coverage o f the Tim othy McVeigh execution.
6
J l ^Unique Classroom
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j B e s s o n s  J S e a r n e c J
B y  J o n  Y a t e s  a n d  A n g e l a  R o z a s
BBehincf ars
O n the ride to the jail, we were a 
bit nervous. W hy were we even doing 
th is, we wondered? W ho cares about 
journalism in jail?
W e worried the teenage inmates 
we were supposed to teach w ouldn’t 
care or, worse yet, they would become 
unruly.
The sight of the jail d idn’t help. 
Cook County Ja il is a massive place, 
with typical razor wire fences and 
multiple-check points. The jail guards 
we dealt with seemed to be surprised 
to rind journalists trying to get into 
the building — not to interview any­
one but to teach.
We walked through several build­
ings before we got to the “school” 
wing. O n our way to our classroom, 
it was strange to see adult inmates 
milling about in the common rooms. 
W hen we got there we were alone for 
a few minutes, and we worked hard 
not to appear nervous.
To our surprise, the inmates who 
arrived for the class w eren’t just inter­
ested, they were engaging. One by 
one, they asked questions about jour­
nalism. As we started brainstorm ing 
story ideas, their suggestions were
insightful and surprising.
Was the commissary overpriced? 
How did the price of Ho Hos in jail 
compare to the price at a convenience 
store on the outside? There was a new 
sheriff running the jail. Did he care 
about the inmates? W hat was his plan 
for the facility? W hat was his back­
ground? There had recently been a 
series of fights in one of the cell- 
blocks. W hat was the cause? W hat 
was the solution?
W ith each story idea, the teens 
offered ways they might report or 
write the stories. One boy showed us 
his draw ings, and his classm ates 
encouraged him to draw  a picture for 
the newspaper. That led to a discus­
sion about newspaper cartoonists and 
how these teens could use the skills 
and interests they already have in 
th eir work.
We d idn’t talk about why they 
were there. We d id n ’t talk about 
crime at all, in fact. We talked only 
about how they could take their life 
experiences, their current situations, 
and find something compelling to say 
about them on paper.
As the inmates got more excited,
so did we. The tiny, dark, windowless 
room began looking more like a class­
room and less like a cell. The young 
men seemed less like inmates and 
more like students.
A jail new spaper? W hy not? 
Journalism , it became clear, could 
prosper anywhere. In fact, it should.
Suddenly, the sprawling, con­
crete-walled, razor-wired corrections 
center seemed the perfect place for a 
new spaper. O n the chalkboard 
behind us, w e’d brainstorm ed an 
entire front page’s worth of story 
ideas. We assigned the inmates stories 
and suggested they start reporting 
right away. Before we knew it, our 
time was up.
As the boys left, our jail liaison, 
Joyce Hutchens, called it a good day. 
The kids seemed to like the classes 
more and more, she said.
We walked out feeling w e’d done 
w hat we came to do, to teach a class 
about journalism.
But we walked out students as 
well, having learned more about what 
life is like for teens on the inside.
M]R
Jon Yatej Li a general addignmentd reporter a t the C hicago T ribune and 
writed a twice-weekly condumer column called “W hatd Your Problem? He had 
worked fo r  the paper dince 2000, after dtintd a t the N ashv ille  Tennessean, 
Palm  S p rin g s D e se rt S un  and Iow a C ity  P ress-C itizen.
Angela Rozad id a C h icago  T ribune  general addignmentd reporter, prim arily 
covering crime. She had worked fo r  the paper dince 2003 and wad previoudly a 
reporter fo r  T he  T im es-P icayune  o f New Orleand. A  native o f Louiduina, 
dhe covered Hurricane K atrina fo r  the Tribune.
7 9
School of Journalism: From Kyrgyzstan to the Rockies: Overcoming the challenges of rura
Published by ScholarWorks at University of Montana, 2015
The world from the Hill
Senate fellowship provides a renewed faith in the power of journalism
B y  L a u r a  K e l l a m s
Ever w onder w hat i ts  like on the 
other side?
It y o u ’re a journalist, you never 
really get the chance to know the 
world your sources inhabit, outside of 
your own reporting. There’s not much 
opportunity to really see the source’s 
realm — where they make the deci­
sions we write about and where they 
gripe behind closed doors about peo­
ple like us — unless y o u ’re willing to 
do w hat your colleagues and your 
conscience have always told you not 
to: Sell out, risk being tainted, and 
never come back.
Turns out, there are ways to expe­
rience those other worlds without set­
ting fire to the bridge as you cross 
over, and to come back with your 
integrity and career intact. Along the 
way, it’s also possible to gain a whole 
new apprecia­
tion for w hat we 
do.
I’m a political reporter who spent 
most o f last y ea r wo rk  ing for a 
Democrat. I spent the rest of the year 
covering o ther D em ocrats’ cam ­
paigns, and those of Republicans and 
Greens too, for my newspaper. Not 
once has anyone questioned it.
T hat’s because I had the chance, 
along with a few other colleagues 
from newspapers and television sta­
tions, to spend a year as a fellow wi th 
the Am erican Political Science 
Association.
In Novem ber 2005, we joined a 
diverse group o f th irty  fellows — 
including international scholars, 
diplomats and a twenty-year veteran 
of the CIA — who left jobs behind for 
ten months and worked instead for 
members of Congress.
The organization’s Congressional 
Fellowship Program pays a stipend to 
the journalists, so we d idn’t have to 
take money from the governm ent or
anyone who works for it. I don’t think 
I wou Id h ave been interested, other­
wise. But accepting the fellowship did 
mean there was no way to avoid asso­
ciating myself with people who have 
very public opinions about the issues 
I cover.
That made me nervous at first, 
and I w asn ’t alone. Th e o th er 
reporters in the program worried, too, 
about lingering suspicions that 
prospective em ployers or future 
sources may have about our time 
working in Congress. Neil H. Simon, 
a television reporter and producer 
who moved from A lbuquerque to 
W ashington for the fellowship, said 
he was relieved w hen people on 
Capitol Hill as well as colleagues in 
journalism seemed to get it.
“I realized under the umbrella of 
the fellowship, that this just sort of 
immunized me from any taint of parti­
san concerns,” he told me recently.
Laura K ellanu b  a poUtical reporter fo r  the A rkansas  D em o cra t-G aze tte , covering the legislature 
in L ittle  Rock. Since she started a t the paper in 1997, she has covered city government, regional 
affairs and courts. She lives in Fayetteville with her husband, Kyle, who is news director fo r  K U A F- 
FM , the University o f A rkansas’ public radio station.
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The value [o f  the fellowship] was m y renewed fa ith  in the power of journalism... 
Issues tha t seemed inconsequential became top priorities when reporters called,
and not ju s t  those from  the national media but also those from  sm all towns in Montana.
-  Laura Kellams, former Senate Fellow
Photo courtesy of Capitol Region USA.
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Still, we were careful to choose 
offices that w ouldn’t brand us on the 
extreme wing of either party. Fellows 
seek out their own positions; the pro­
gram doesn’t make assignments. We 
went looking for jobs in congressional 
offices just as anyone would, by sub­
mitting cover letters and resumes, but 
with the advantage that we could 
offe r our services gratis.
Though the association’s fellow­
ship is the oldest on the Hill, it’s now 
one of several. Congressional offices 
are used to seeing fellows come and 
go and have grown accustomed to all 
the free, sometimes expert, help. But 
journalism fellows are a rare sort, and 
I encountered people who were puz­
zled and understandably wary.
The director of our program, Je ff  
Biggs, discouraged the reporters in 
the group from accepting positions 
that would have us working in media 
relations or communications. It was 
good advice. Politicians’ interaction 
with the press was the one th ing we 
understood already. We needed to 
learn something new. But more tha n 
that, he understood, and we enthusi­
astically agreed, that it would be a bad 
idea for any of us to speak on behalf 
of a member of Congress. Talk about 
a career killer.
So I was choosy in submitting appli­
cations, obsessively so. I interviewed 
almost exclusively with members of both 
parties who on occasion have been 
accused of disloyalty to their own. I 
liked Republicans from blue states and 
Democrats from red states.
Ultimately, I chose to work for 
the Senate Finance Committee, in
large part because it has a reputation 
for bipartisan cooperation. T hat’s how 
I ended up working for Sen. M ax 
Baucus, a M ontana Democrat. At the 
time, Baucus was the ranking 
Dem ocrat on the committee, a power­
ful one with jurisdiction over tax pol­
icy, M edicare and Medicaid, Social 
Security, and international trade.
Even with the committee’s repu­
tation, I had qualms. I planned to 
return  to my job at the Arkaiuao 
Democrat-Gazette, and a senator from 
Arkansas, Blanche Lincoln, is a mem­
ber o f  the committee. W ords were 
draw n up to p ro tect us both: 
Committee staff promised in writing 
not to assign me to any of Lincoln’s 
projects, and I promised in writing to 
steer clear of them. Though I never 
came close, our little contract made 
me feel better and soothed my editors 
back home.
To my relief, the com m ittee’s 
bipartisan reputation proved true for 
the most part, and I found myself 
occasionally collaborating with 
Republican staff members on projects 
that both our bosses signed off on.
Mostly, I worked on committee 
investigations, which proved to be a 
perfect fit. I used my reporting and 
writing skills and discovered that the 
staff members around me were doing 
the same thing, w hether or not they 
were investigators. I w atched them 
press for tidbits of insight from their 
colleagues, from their counterparts on 
other staffs, from lobbyists and even 
reporters. In many cases, they were 
better at it than I am, and I lamented 
that they w eren’t journalists.
Turns out th e re ’s nothing like 
working outside a newsroom to make 
you realize that your expertise would 
actually come in handy in the “real’’ 
world. Simon said it never occurred 
to him before he worked in Congress 
that he might like life outside of jour­
nalism. H e’s still in television news, 
now in W ashington, but the knowl­
edge that he has marketable skills 
continues to gnaw at him.
“I saw myself enjoying certain 
things, and I saw the ways I could 
take that and make more money,” 
Simon said. “It made me much more 
entrepreneurial than I was in the first 
place. T hat’s something I’m still strug­
gling w ith .”
Kenneth R Vogel, another jour­
nalism fellow who is now senior staff 
w riter with The Politico, said he was at 
first w orried that spending time in a 
congressional office would dull his 
instinct of ‘ extreme wariness — some 
might call it m istrust” of government.
“It hasn’t, but it’s made me more 
aware of all the well-intentioned peo­
ple in government, an awareness I 
hope will help me tem per my cynicism 
w ithou t sacrificing my w atchdog 
mentality,” Vogel said.
Simon and I felt the same way.
“I have a sympathy and empathy 
for w hat th ey ’re going through, 
Simon said of congressional staffers. 
“I know th e stresses they’re under. As 
a journalist, when we understand peo­
ple’s lives better, w e’re better at com­
m unicating.”
I tried to be an observer mostly, 
but I was constantly amazed by staff 
m em bers’ trust
S
he C o n g r e ss io n a l F e llo w sh ip  P rogram  is d e v o te d  to  e x p a n d in g
k n o w le d g e  an d  a w a r e n e s s  o f  C o n g r e ss , so  it m a k es se n s e  th a t ea ch  y e a r  
th e  A m er ica n  P o lit ic a l S c ie n c e  A s so c ia t io n  c h o o s e s  a fe w  jo u r n a lis ts  to  
ta k e  p art. T h e  id e a  is to  g iv e  e a r ly  an d  m id -c a r e e r  jo u r n a lis ts  an o p p o r tu n ity  
to  lea rn  morfe a b o u t C o n g r e ss  a n d  th e  le g is la t iv e  p r o c e ss  th r o u g h  d ir e c t  
p a r t ic ip a tio n . F or  m ore in fo r m a tio n , th e  a sso c ia t io n 's  w e b s ite  is  
w w w .a p s a n e t .o r g .
10
EHO
12
Montana Journalism Review, Vol. 1 [2015], Iss. 36, Art. 1
https://scholarworks.umt.edu/mjr/vol1/iss36/1
Sfinntfi Follow
I  daw mydelf enjoying certain thingd, and I  daw the wayd I  could take that and make more 
money. I t  made me much more entrepreneurial than I  wad in the fird t place. T hat’d dome-
thing I ’m  dtill dtruggling with.
-  Neil H. Simon
i' of me. I pored over tax documents
; that I had to have the committee
chairman s permission even to look at 
and sifted through stacks of Jack  
Abramoff’s e-mails that Pulitzer Prize 
w inners desperately wanted to get 
their hands on.
These were the moments when I 
resisted saying, “D on’t you people 
know I ’m a reporter?” But this could 
also be where their East Coast bias 
crept in. W hat did it m atter if a 
reporter from Arkansas was sitting in 
the back of the room? (W here is
Arkansas, anyway?)
If there’s one thing I learned from 
those meetings on the Hill, it’s that 
staff m em bers run the country. 
Indeed, they’re working so hard for 
i such long hours that it was almost 
surprising w hat precious little was
actually accomplished. In that way, 
Congress lived up to its reputation.
The real value of the fellowship, 
for me, was not so much in learning 
how an appropriations bill is passed 
or how tax policy is massaged behind 
closed doors, though I’m glad for the 
knowledge because it makes me a bet­
ter reporter. Instead, the value was 
my renewed faith in the power of 
journalism.
Investigations w ould begin in 
response to clipped-out newspaper 
articles or on the basis of last night’s 
60 Minuted interview . Conversely, 
weeks of work seemed to evaporate if 
reporters ignored the product. Issues 
that seemed inconsequential became 
top priorities when reporters called, 
and not just those from the national 
media but also those from small towns
in M ontana. As someone w ho’s been 
making those calls for years, it was 
fascinating and even gratifying to see 
the reaction at the other end of the 
line. Vogel, too, said he was reminded 
of the extent to which the actions and 
policies of government seemed driven 
by the media.
“I always suspected as much, but it 
was enlightening to watch it happen up 
close — how strategic, blatant, and occa­
sionally shameless it was,” he said.
For me, it was a sobering reminder 
of the importance of what we do, how 
we select stories, and how we decide 
which issues are worth pursuing.
It’s enough to make me wish for a 
fellows’ exchange program to bring 
our sources into our own newsroom 
world on occasion. II nothing else, we 
could use the sympathy. MJR
i
The Bozeman Daily Chronicle is proud to have University of Montana journalism 
grads working to bring news to southwest Montana.
»
Bozeman
Daily
Quality reporting and editing are 
two of the reasons why the 
Chronicle is the state's fastest 
growing daily newspaper.
C h ro n ic le
It'd Your P aper
www.bozemandailychronicle.com
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The Tico Times, Costa Rica's oldest English-language paper, is housed in a two-story home in the downtown court district of San Jose, Costa Rica's capital city.
Growth in Costa Rica's English-speaking population spurs media boom
S t o r y  a n d  P h o t o s  b y  M e g  Y a m a m o t o
I n the beginning, there  w ere oxcarts.
A few decades ago, when Costa 
Rica was a sleepy coffee republic, 
these sturdy wagons— painted minia­
tures of which now constitute some of 
the country’s most popular tourist- 
souvenir offerings — were the principal
Central American nation of 4.3 million 
inhabitants, oxcarts have been 
replaced by Hyundais, Toyotas, and 
charter buses (though some might 
argue the country’s poor roads are still 
better suited to bovines).
Com bustible engines a re n ’t the 
only things th a t have m ultiplied in 
this developing nation. A fleet o f 
g ringos — the  sem i-affec tionate  
m oniker C osta Ricans bestow  upon 
English-speaking N orth  A m ericans 
— has parked  on the co u n try ’s rain-
es, and seems here to stay.
M any  are  retirees. Som e are 
snow birds w ho live here only part of 
the year, du ring  the w orst o f the 
nor th em  w inter. O th ers  are odd­
balls 1 ooking for a fresh, tropical 
s ta rt in life. W hatever its m akeup, 
C osta R ica’s E nglish-speaking expa­
tria te  com m unity is alive, well and 
g row ing , sp u rr in g  a  parallel 
increase in the dem and for inform a­
tion in English.
In this, the  51st ann iversary  
y e a r  o f the co u n try ’s oldest English­
mode of trans­
portation from 
plantation to 
port.
Now, in this forested hillsides and sandy beach­
Afeg Yamamoto id the editor o f the Weekend section o f the T he  Tico Times. She worked ad a 
writer and editor in Canada and ad a globe-trotting freelancer before settling in Codta Rica, where dhe 
had lived fo r  five  yeard.
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Firdt you have a guy with a pick d taking hid claim on a plot of land. A few more prod pec to rd 
arrive, and a few more, and next thing you know there d a land grab. Eveiyone needd dupplied to 
build on their land, do up goed a general dtore. People dtart bringing in their 
familied, and they need placed to eat, do redtarauntd dtart popping up...And then people want a
newdpaper.
-  Ralph Nicholson, publisher-editor of The Beach Times
( language new spaper, The Tico Timed, dozens o f new spapers, m agazines, 
■ and online publications are  being 
produced  in English in the country. 
W hile m edia in N o rth  A m erica are 
increasingly being consolidated, with 
competing newspapers vanishing in 
most cities, in Costa Rica publications 
are on the rise, and most are independ-
f T lh e  g ran d d ad d y  o f th  em all is 
JL The Tico Tuned, founded in 
1956 by  v e te ran  new sw om an  
Elisabeth Dyer, form erly  o f The New 
York Podt, as a  p ro ject to teach high 
school s tuden ts abou t journalism . 
C hronicled in the p a p e rs  archives 
are decades o f original repo rts  cov­
ering the new s in C osta Rica, from 
the arrival o f television in the  coun­
try  to the S and in ista  Revolution in 
neighboring N icaragua to  the  coun ­
try ’s transform ation  into a  p ow er­
house tourism  destination.
The paper has alw ays been a 
family operation; E lisabeth  D yer's 
husband R ichard  served as pub lish ­
er from 1972 to  1996, and the ir 
daughter, Dery, now  publisher, w as 
the ed itor o f the  paper for m ore than  
th irty  years.
U nder R ichard  Dyer, The Tico 
Tuned found itself on the  fron t lines 
o f a  decad es-lo n g  figh t ag a in st 
obligatory licensing for journalists  
im posed by  th e  C olegio  de 
P eriod istas , a  g o v e rn m e n t-san c ­
tioned jou rna lis ts’ association tha t
requ ired  all w ork ing  journalists in 
the coun try  to be m em bers, b u t the 
colegio  p ro h ib ited  foreign 
journalists  — i.e., English-speaking 
ones needed  for an  E ng lish -lan ­
guage paper — from  applying unless 
they  had com pleted five yea rs  o f res­
idency in the  country. And, in a 
qu in tessentia lly  C osta Rican catch- 
22, journalists  could not apply  for 
residency unless they  w ere m em bers 
o f the  colegio. D yer did battle w ith 
the colegio for tw en ty -th ree  years, 
and  his eventual v ictory  in 1985 — 
the y e a r  the In ter-A m erican H um an 
R ights C o u rt declared  the com pul­
sory  licensing o f journalists a viola­
tion o f hum an rights — is the reason 
foreign journalists  are  allowed to 
practice th e ir profession in C osta 
Rica today. D y e r’s efforts earned 
him  th e  In te r-A m erican  P ress 
A ssociation’s G rand  Prize for Press 
Freedom  in 1995.
Fifty y ea rs  after its founding, 
The Tico Timed p rin ts 20,000 copies 
w eekly and  is d istribu ted  th ro u g h ­
o u t C osta  R ica an d th e  U nited  
S ta tes , w ith  su b sc rib e rs  in fifty 
countries. Based out o f an old, tw o- 
sto ry  house in the court d istric t of 
San Jo se , C osta Rica's capital, the 
national w eekly  has an editorial staff 
o f fourteen and  averages fifty-two 
pages, including national news, w ith 
reg u la r business, real esta te  and 
opinion sections, a  “W eekend fea­
tu res section, and  The Nica Timed, an 
eight-page N icaraguan  publication
p ro d u ced  o u t o f G ranada, 
N icaragua. The Tico Timed is the only 
p a id -c ircu la tion  E nglish-language 
new spaper in the countiy, w ith a 
local new sstand price o f 600 colones 
(abou t $1.15).
Tico Timed Publisher D eiy  D yer 
a ttribu tes the p ap er’s enduring  suc­
cess sim ply to “good journalism .” 
“W e offer an alternative to the 
Spanish-language press,” she said. 
“W e cover national news w ith a dif­
ferent perspective.”
O ver the years, Dyer, 58, has 
seen a num ber o f rival publications 
come and go, though she says none 
has challenged  The Tico Timed’ 
suprem acy in term s of reputation 
and following.
“The com petition w e’ve had has 
m ainly been for advertising; w e've 
never had any trouble with reader- 
sh ip ,” she said.
While The Tico Timed rem ains Costa Rica’s only 
national English-language new spa­
per, d istribu ted  countryw ide, the 
com petition has multiplied in recent 
y ea rs , largely  in response to  an 
explosion o f foreign developm ent in 
th e  n o rth w este rn  p rovince of 
G uanacaste, w here no fewer than 
th ree English-language new spapers 
have cropped up in the past four 
years.
W ith several international a ir­
lines now offering direct flights from 
the U.S. into Liberia, G uanacaste s
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capital, tourists and residents have 
the option o f bypassing the national 
capital entirely, and  the region has 
becom e its own nexus o f tourism  
and developm ent.
Hom e to some of C osta R icas 
m ost celebrated  beaches an d the 
destination o f choice for the g rea ter 
part o f the co u n try ’s annual 1.6 mil­
lion tourists, G uanacaste has seen 
skyrocketing developm ent in recent 
y ea rs . W ith  the  F o u r S easons 
en trenched  since J a n u a ry  2004, a 
H yatt Regency and J W  M arrio tt 
u n d er construction , and  vacation 
condos sp rou ting  th ro u g h o u t the  
region, this explosive grow th  shows 
no indication o f slow ing dow n.
Ralph N icholson, publisher-edi­
to r o f The Beach Timed, based out of 
the coastal village o f Potrero , likens 
G u an acaste ’s developm ent to  the  
W ild W est.
“F irst you  have a guy w ith  a 
pick staking his claim on a plot of 
land ,’’ N icholson sai d. "A f ew more 
prospectors arrive, and a few more, 
and next th ing  you  know  th e re ’s a 
land grab. Everyone needs supplies 
to build on the ir land, so up goes a 
general store. People s ta rt bringing 
in th e ir  fam ilies, and  th ey  need 
places to eat, so restau ran ts  s ta rt 
popping up. You need telecom m uni­
cations — electricity and phone lines 
are pu t in, w hich happened here less 
than  tw enty  years  ago.
“A nd  th  en p eo p le  w a n t  a 
n e w sp a p e r.’’
A career journalist and form er 
R euters executive, N icholson, 50, 
from  A ustra lia , landed  in 
G uanacaste in J a n u a ry  2004, and 
found him self sitting in a  beachside 
restauran t, looking out a t the ocean, 
beer in hand, w ishing he had som e­
th ing  inform ative to read that would 
tell him w hat w as really going on in 
th a t  p a rt  o f the  coun try . Three 
m onths later, he and his wife, former 
R eu te rs  p h o to g ra p h e r Z ora ida  
Diaz, from Colom bia, published the 
first issue o f The Beach Timed, w ith a 
p rin t run o f 3,000 copies, which 
they  d istribu ted  them selves in beach 
tow ns th roughou t G uanacaste.
A fter th ree  y e a rs  o f “bloody 
hard  w o rk ,’’ N icholson now prints 
10,000 copies w eekly and d istrib­
u tes th ro u g h o u t G uanacaste  and 
south to  the central Pacific coast, 
hom e to the popular tourist destina­
tions o f J a c o  and  M anuel Antonio. 
C u rren tly  runn ing  forty  pages, the 
free pub lica tion  fea tu res original 
reg ional and  com m unity  news 
reports w ritten  by an editorial staff 
o f five.
N icholson  says his p a p e r’s goal
Reporters Blake Schmidt (left) and Leland Baxter-Neil and online editor Amanda Roberson (background) at work in The Tico Times newsroom.
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is to inform  people abou t w h a t’s 
really happening  in coastal com m u­
nities on a local level.
“I th ink  the com m unity  new spa­
per, like local governm ent, is the 
most im portan t th ing  h e re ,” he said. 
“O urs is not a paper abou t foreign­
ers for foreigners. I t’s designed to 
i educate people w ho  have chosen to 
live in this region. I t’s not alw ays 
pleasant reading  for investors. ’
T he Tamarindo News, a  free, m onthly publication based 
in the tourist m ecca o f Tam arindo, 
takes a  lighter approach .
"W e' re not too heavy or serious 
of a  new spaper,” said ed ito r and 
p u b lish e r J u a n i ta  H aym an , 36. 
“People on vacation are  try ing  to get 
aw ay from all the terrib le  th ings 
happening in th  eir ow n co u n tries .” 
T he firs t E n g lish -lan g u ag e  
p ap er based  in G u an acaste , The 
Tamarindo News began in M ay  2003 
as a  jo in t ven tu re  betw een H aym an 
and N icholas Viale, ow ner o f the 
C en tury  21 real estate  franchise in 
Tam arindo. H aym an, a  seven-year 
resident o f Tam arindo, sai d sh e saw
r
the need for a  local paper, and  her 
then-fu tu re  husband  Viale — the tw o 
were m arried last y e a r  — w anted  a 
i place to advertise.
A fter s ta rting  w ith tw elve pages, 
the paper doubled in size in ju st 
three m onths.
“T h a t’s w hen I s ta rted  freaking 
out an d th ink  ing, ‘W hoa, th is is 
going to  be a fu ll-tim e jo b ,”’ 
Haym an recalled.
Today The Tamarindo News runs 
about th irty-six  pages — m ore du ring  
L the tou rist high season — and prin ts 
3,000 copies m onthly, w ith  a  staff 
consisting o f an English-language 
editor, a  Spanish-language editor, 
and free lancers . C o v erin g  local 
issues and some new sw ire-provided  
national and in ternational news, the  
bilingual publication runs stories in
English w ith Spanish transla tions 
alongside. H aym an says the p a p e r’s 
objective is to  “serve as a  com m uni­
ty  p latfo rm  w h ere  res iden ts  can 
voice th e ir concerns and have a 
place to talk  abou t the th ings that 
are  im portan t. I t’s also an inform a­
tion tool for people w ho live here 
and come to v isit.”
Targeting  a d ifferent m arket is The Journal, based out o f 
Li be ria. F o rm erly  The Guanacaste 
Journal, the w eekly  started  as an 
E n g lish -lan g u ag e  section  o f 
G u an acaste ’s Spanish-language E l 
Independiente, accord ing  to  the new s­
p a p e r ’s genera l m anager, J a n  
Kozak, from the Czech Republic.
T hanks to the financial backing 
o f its investors, w ho Kozak says are 
d ev e lo p ers  b eh ind  som e o f the  
biggest projects in G uanacaste, The 
Journal has been able to  grow  qu ick­
ly since its inception in J a n u a ry  
2005. D istribu ted  along the Pacific 
coast and  in San Jo se , the free-cir- 
cu la tion  p a p e r  c u rre n tly  runs 
be tw een  fo rty -e igh t and  fifty-six  
pages and  p rin ts 20,000 copies a 
w eek.
W ith an editorial staff o f seven, 
The Journal publishes national and 
in te rn a tio n a l new s sto ries, w ith  
abou t 50 percen t o f its editorial con­
ten t com ing from new sw ire m ateri­
al.
Kozak, 26, says The Journal ta r ­
gets foreign residents and investors, 
h igh -end  to u ris ts  an d  the  C osta  
Rican business com m unity, and tha t 
its role is to “prom ote C osta Rica 
and  m ore im portan tly  G uanacaste 
as a  w orld  tourism  destina tion . 
A sked  if th is objective, an d the 
in terests o f The Journal’s developer 
investors, are  a t odds w ith a  new s­
p a p e r’s function o f providing unb i­
ased  coverage, K ozak responded  
th a t recent editions have been “p a r­
ticu larly  filled w ith  stories telling
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We certainly do not pretend that all is rosy and that Costa Rica is a
flawless paradise on Earth.
- J a n  Kozak, general manager, El Independiente
abou t rising crim e, illegal construc­
tion, etc. in G uanacaste  and  in C osta 
Rica generally .”
“You m ay be abou t to decide 
w h e th e r to pu rchase  a condo in 
Ja co , Tam arindo o r in the Papagayo 
area. You read  The Journal, and  you  
m ake a decision ,” K ozak said. “W e 
certain ly  do not p retend  th a t all is 
rosy and  th a t C osta Rica is a  flaw ­
less paradise  on E a r th .”
W hile the  gringo settlem ent of C osta Rica m ay have
d riven  th e  recen t u p su rg e  o f 
E nglish-language new s publications 
in the  country, the fu tu re  o f the m ar­
ket m ay ultim ately be d icta ted  by 
ticos, as C osta R icans call them ­
selves.
In response to boom ing tourism  
and investm ent and  a grow ing  m ar­
ket o f w ell-paying jobs w ith m ulti­
national corpora tions such as Intel, 
H e w le tt-P a c k a rd  an d  H osp ira , 
m ore and  m ore C osta R icans are 
learning, speaking, and  w anting  to 
read English.
“W e have m ore and  m ore tico 
readers, so English is definitely the 
grow ing  language,” The Tico Timed 
D yer said.
T hat in m ind, the  next serious 
con tender in C osta R ica’s English- 
language news m arket could be a 
paper w ritten  by ticos for ticos, leav­
ing  ex p a t jo u rn a lis ts  w ith 
noth ing  to  w rite  bu t postcards to 
o u r families. MJR
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Graphic illustration by Ashley Schroeder
Manhood m Media
B y  M i k e  S w i f t
Several y ea rs  ago, one o f my 
best friends, a  fellow  jo u rn a lis t, 
com m itted suicide. I co u ld n ’t know  
at the tim e how  his te rrib le  decision 
w ould change the d irection  o f my 
life. H is death  rocked  me because, 
like his o th er friends, I had com ­
pletely  m issed his d e p ress io n . 
C harlie’s dea th  loosened an av a­
lanche o f ques­
tions. T he first:
W hy? F or a  journalist, the fact tha t 
there  w as no adequate  answ er to 
th a t question , o r the  o thers  th a t 
tum bled  ou t on its heels, launched 
me on a  jou rn ey  th a t I feel hasn ty e t  
concluded, one th a t w ould  cause me 
to  choose to  take  a y e a r  aw ay from 
journalism  a t S tanford  University, 
and th a t w ould  ultim ately  help me 
find a fresh d irection  for my career.
Som e m on ths  a fte r  C harlie  s
death , I began to research suicide 
for a  piece abou t his death in The 
Hartford Courants Sunday  magazine, 
Northeast, and I discovered th a t I 
w asn ’t ju st researching suicide, I 
w as researching  men. Eighty per­
cent o f suicides in the U nited States 
are boys and men, and in most coun­
tries, a  w ide m ajority o f suicides are 
male — som ething tha t is true  in 
A r g e n t in a ,  in  R u s s ia , in S o u th
M ike  S w ift wad a John S. K n igh t Fellow a t Stanford U niversity from  2005  - 2006. He works fo r  the 
S an  J o s e  M e rc u ry  N ew s covering race and demographies, focusing on gender. Before the 
IVLercury N ew s, he was a s ta ff writer a t T h e  H a r tfo rd  C o u ran t. Sw ift was awarded the New 
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. . .  /  discovered that I  wasn ’t  ju s t  researching suicide, I  was researching men. Eighty percent 
o f suicides in the United States are boys and men, and in m ost countries, a wide m ajority of
suicides are male . . .  Was there something inherently male in our embrace o f death?
-  Mike Swift
Africa. W hat could it be, I w o n ­
dered, th a t w ould  cause such a s tr ik ­
ing sim ilarity  in cu ltu res as diverse 
as su b -S a h a ra n  A frica, L atin  
A m erica, E u ro p e , and  N o rth  
A m erica?  W as th e re  som eth ing  
inheren tly  male in o u r em brace o f 
death? G iven th a t 90 percen t o f peo­
ple w ho take  th e ir lives are  suffering 
from  a diagnosable m ental illness or 
a  substance abuse problem , acco rd ­
ing to epidem iological d a ta  quoted  
by the N ational Institu te  o f M ental 
H ealth , suicide rep resen ts  a  huge 
public health  crisis th a t this coun try  
has essentially  ignored — and con­
tinues to. This w as w h a t I had in 
m ind w hen I applied to  be a J o h n  S. 
K n igh t Fellow  a t S ta n fo rd  
U niversity, s tudy ing  “M anhood  and 
the M ale Code: T he C ost to  M en .” 
W hen  I a rrived  a t S tanford  in 
the  fall o f 2005, I expected to find a 
w ea lth  o f re so u rces  a t one o f 
A m ericas g rea t research  universi­
ties. T here  w as actually  a  gender 
studies institu te, so o f course th  ere 
had  to be m any professors and  g ra d ­
uate  studen ts  study ing  the gender 
roles o f m en. B ut to m y surprise, I 
spen t m uch o f the  first q u a rte r  fru it­
lessly com bing the cam pus in a  vain 
search  for an expert on m asculinity. 
The closest I w as able to find w as a 
classics p rofessor w ho studied  the
g e n d e r ro les o f m en in an c ie n t 
G reece — interesting, to  be sure, 
bu t no t really  applicable to w h a t I 
hoped to do. I doub t m y experience 
w ould  have been d ifferen t a t any  
o th e r  large  A m erican  un iversity , 
and  th a t in itself is a  telling fact. To 
a large degree in the  U .S., “gender 
s tu d ie s ” is rea lly  a b o u t fem in ist 
studies. The idea o f s tudy ing  the 
m asculine gender strikes m any peo­
ple as som ehow  w rong: Isn ’t there  a 
w hole lib rary  full o f books abou t the 
lives o f m en? W ell, yes.
B ut there  is only a  m inuscule 
sliver o f th a t lib rary  th a t has any ­
th ing  abou t the experience o f m as­
culin ity  and  m aleness. A nd ju st like 
people w ho th ink  they  speak w ith 
no accent because th a t’s w h a t’s “n o r­
m al,” m any m en and  w om en are 
unable to  see the degree to  w hich 
th  e ir beliefs and  p ercep tions are  
shaped by the ir un th ink ing  adoption  
o f “n o rm al” male gender roles. W e 
have such an iconic, closed view  o f 
w hat m en are  supposed  to  be tha t 
people say, “Be a m an ,” w ithou t 
th ink ing  they  need to  consider w hat 
th a t m eans. N o  one w ould  say, “Be a 
w om an ,” and  assum e the sam e uni­
versa l u n d e rs ta n d in g  o f  w h a t a 
w om an is supposed  to be. W om en 
have m ore latitude to be and rogy ­
nous in o u r culture; they  can step
outside trad itional female roles and 
not lose th e ir fem ininity — and 
th a t’s a  good th ing. W e d o n ’t think 
H illary  R odham  Clinton less femi­
nine for pu rsu ing  the presidency. 
B ut we w ou Id n 't h ave th  e sam e feel­
ing abou t Bill C lin ton ’s m asculinity 
if he w ere to  pursue  the traditional 
role o f F irst Lady — decorating  the 
W hite H ouse, say. In m any ways, 
m asculin ity  rem ains a  very  tight 
box.
At S tanford , I cou ldn ’t approach 
the m atter directly; I had to come at 
angles. I took courses on the sociol­
ogy o f gender and a class a t the 
G rad u a te  School o f B usiness on 
how  w om en’s en try  into the labor 
fo rce w as changing  the w orkplace. I 
studied gay history  and w om en’s 
history. I studied the psycho-social 
developm ent o f boys, and  I created 
independen t study  topics to  try  to 
get a t how  society and  the m edia 
build o u r ideas o f m aleness. In a 
p ro ject I did for a  w om en’s history 
course, I catalogued every issue or 
Enquire, betw een  1950 and  1955, 
w hen it w as the quin tessential men s 
m agazine, analyzing the stories and 
cartoons to  see how  they  construct­
ed m aleness in th a t m ost “norm al” of 
decades. It w as strik ing  how  m any 
of the cartoons (abou t 70 percen t of 
the  several hund red  cartoons I ana-
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lyzed) w ere  ab o u t gender; there  
w ere v irtually  none abou t sports, 
friendship, g row ing up, politics, or 
grow ing old, all th ings one m ight 
think w ere central elem ents o f men s 
lives. In the cartoons, you  d id n ’t see 
men happy; you  saw  them  m echani­
cally fulfilling roles — breadw inner, 
husband and father, as if m asculini­
ty w as m ore abou t the suit o f clothes 
than the life w ithin. W hile the pages 
of Enquire in th a t m ost m arriage-cen­
tric decade w ere cram m ed w ith ca r­
toons o f couples getting  m arried , 
there w as not a  single cartoon  show ­
ing a happy m an at the altar. You 
might as well have expected a ca r­
toon o f a  happy C om m unist. And 
the Cold W ar language  o f
"I think I've been promoted." Esquire, Father's Day, 1950 issue.
decades hence — felt the w eight of 
old g en d er roles. E arly  in the 
course, the professor asked for a 
show  of hands in the predom inantly 
female classroom  of those w ho con­
sidered  them selves fem inists. 
Perhaps half raised their hands. 
Fem inism  w as an anachronism , they 
argued. You d idn ’t need it anymore. 
Later, the professor asked the class 
how m any had thought about freez­
ing their eggs in o rder to delay pa r­
en thood  until a fte r the critical 
career-building years o f the late 20s 
and early  30s. The idea: Yes, you 
can have it all, both parenthood and 
power. A t least as large a share 
raised their hands as w ho said they 
w ere  fem inists. D o n ’t call us femi-
------------------------------------Knight Fellnw
(left and right) "Did you hove a tough day at the office, dear?"and "Did you have a tough 
night at home,dear?" Esquire, January 1955 issue. Neither of the separate spheres of a 
1950s man's home or work lives are models of honesty or intimacy.
C om m unist ‘con tag ion’’ echoed in 
stories and cartoons abou t the  an ti­
male: in the  “c o n ta m in a tio n ’’ o f 
hom osexuality. It w as a strik ing les­
son to me abou t how men could 
have pow er bu t not freedom . The 
exem plary  ou tw ard  role o f husband 
and  dad  w as a m ockery o f the inner 
sadness and  loneliness m any men 
secretly  felt.
G ender roles continue to m orph 
in ou r society, and  this is one story  
the m edia should cover better. In a 
course a t S tan fo rd ’s elite G raduate  
School o f Business, it w as rem ark ­
able the  d egree to w hich a group  o f 
y o u n g  w om en — w ho will no doubt 
be some o f the m ost pow erful and 
influential people in A m erica two
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Gender, I  came to believe, id a g rea t b u t largely unrealized opportunity  
for the m edia to connect with readerj  and viewers .
-  Mike Swift
nists, the class said, bu t I w as struck  
by how  m any of these very  b righ t 
y o u n g  w om en w ere w orried  abou t 
how  prospective m arriage partners  
w ould react to the likelihood tha t 
theirs w ould be the larger paycheck. 
“Will the  kind o f m an th a t I w an t — 
am bitious, sm art — still w an t me, if I 
m ake m ore m oney and have a be tte r 
c a re e r? ” Ultim ately, the class con­
cluded th a t it is im possible for both 
m em bers o f a  couple to have high- 
pow ered , tim e-dem anding  careers  
ana have children — even given a big 
incom e that allows a couple to  “ou t­
source c h ildcare and  housew ork. I 
cou ldn’t help b u t w onder w hether 
the fu tu re  p a rtn e rs  o f these M BA s — 
and millions o f o th er A m erican men 
— will have to  accep t m ore o f the 
g rin d in g  com prom ises be tw een  
career and  kids th a t w om an have 
faced for so long b u t th a t m any men 
have been spared  to  this po in t in 
time.
G ender, I cam e to believe in the 
course o f my y e a r  a t S tanford , is a 
g rea t bu t largely unrealized o p p o r­
tun ity  for the  m edia to connect w ith 
readers and  view ers. W hile gender
is so central to o u r relationships and 
o u r sense o f self, re la tive ly  few 
new spapers cover it as a  beat. It is 
one exam ple  ab o u t how  to d a y ’s 
m edia continues to parse news the 
trad itional w ay  w e alw ays have, 
w hile ignoring how  peop le’s lives 
are  changing, and  how  we have to 
change to  fit them . As a  staff w riter 
w ith the San Jode M ercury Newd cov­
ering  dem ographics and  gender, the 
job I began this past y e a r  a t the con­
clusion o f my fellowship, I hope to 
m ake some o f the  invisibilities of 
gender visible. MJR
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Lessons in journalism
ihrough a spaceship design class
By Mike Swift
G e n d e r  w a s n ’t  th e  o n ly  p lace  I 
go t in sigh ts  a b o u t jo u rn a lism  a t 
S ta n fo rd . O n e  s tr ik in g  th in g  
ab o u t a  K n igh t F e llo w sh ip  is how  
m any  im p o rta n t lessons jo u rn a l­
ists can  learn  a b o u t th e ir  p ro fe s ­
sion by  s tu d y in g  th in g s  th a t, on 
the  su rface, seem  to ta lly  u n re la te d  
to  jou rna lism . G ro w in g  u p  in th e  
late 1960s, I w as  c a p tiv a te d  b y  th e  
space p ro g ram . So w h e n  I a rr iv ed  
a t S ta n fo rd  a n d  saw  a  co u rse  on 
sp acecraft design  in th e  ca ta log , I 
h u n g e re d  to  be  in  th a t  c lass . 
T here  w as  on ly  one  p rob lem : F o r 
a  jo u rn a l is t  w ith  a  b a c h e lo r s ’ 
d e g re e  in  E n g lish  l i te r a tu re ,  
w hose m ain  ex p e rtise  w as  w ritin g  
a b o u t d e m o g ra p h ic  c h a n g e , it 
h a rd ly  seem ed  like ly  th a t  I w o u ld  
have the  q u a lifica tio n s  to  design  
spacecraft. Still, I p h o n e d  one  o f  
th e  p ro fe s s o rs  te a c h in g  th e  
course . “I w o u ld n ’t  th in k  y o u 'll  
have too  m uch  tro u b le ,” th e  p ro ­
fessor, B ob Tw iggs, to ld  m e. “I t ’ll 
all be p re tty  superfic ia l s tu ff .”
I w as in! T h e  firs t c lass w as  
som ew hat in tim id a tin g . I w a lk e d  
in to  a  room  th a t  w as  filled, I soon  
lound  out, w ith  v e te ran  en g in ee rs  
> from  L ockheed  M a rtin . O n e  g u y  
had an  E isen h o w e r a d m in is tra ­
tion  buzz  cu t. A n A ir F o rce  c a p ­
tain, in full un ifo rm , sa t in th e  
back  row . O th e r  c lass m em bers , I
cam e to  know , had  ac tu a lly  helped  
b u ild  c o m p o n e n ts  o f  th e  
In te rn a tio n a l S pace  S ta tio n  o rb it­
ing  th e  E a r th . T h e  o th e r  o f  th e  
tw o  p ro fe s s o rs  te a c h in g  th e  
cou rse , J a m ie  C utler, an n o u n c ed  
w e w o u ld  have  a  f irs t-d ay  quiz, 
n o th in g  too  to u g h , ju s t a  few  cal­
cu la tio n s  to  te s t  o u r  k n o w led g e  o f 
O h m ’s L a w  a n d  a  few  o th e r  
“b a s ic ” p rin c ip les  o f  e lec tron ics. 
W h  en  th e  q u iz  w a s  over, m y 
p a p e r  h ad  tw o  th in g s  on it: M y  
firs t nam e. M y  last nam e.
B ut, I s tayed . It tu rn e d  o u t 
th a t  w h ile  I c o u ld n 't u n d e rs ta n d  
all o f  th e  m ath , I cou ld  ge t th e  
p rin c ip les . A nd  th ey  w ere  in te r ­
e s tin g  — e v e ry th in g  from  the  
basic  p rin c ip le s  o f  rad io  co m m u ­
n ic a tio n  to  w r i t in g  c o m p u te r  
code. W h e n  w e  b egan  to  w o rk  on 
ac tu a l sa te llite  design  I d iscovered  
th a t  a  jo u rn a lis t  cou ld  do  eng i­
nee rin g . In th e  new sroom , w e ’d 
f re q u e n tly  had  a  d iscussion  a b o u t 
o u r  skill sets, w h ich  cam e to  the  
conc lusion : O u r  basic  ab ility  to  
g a th e r  in fo rm atio n , filte r an d  a n a ­
lyze it, an d  th en  p re se n t it in clear, 
c o g en t E ng lish  w o u ld  be  valuab le  
in m an y  lines o f  w o rk . P ersonally , 
I n e v e r  b o u g h t it, a lth o u g h  it 
a lw ays so u n d ed  good a ro u n d  th e  
tim e  w h e n  m a n a g e m e n t w as  
p re p a r in g  its la te s t ro u n d  o f  job
cu ts. N ow , in a  spacecraft design 
class a t S tan fo rd , I w as d iscover­
ing  it w as tru e . E ng ineering , I 
lea rn ed , is n o t so m uch ab o u t 
p lu c k in g  som e n ew  c o n c e p t 
n o b o d y  has ever th o u g h t o f o u t o f 
th e  ether. I t ’s rea lly  ab o u t defin ing  
a  p rob lem , an d  th en  search ing  ou t 
th e  in fo rm ation  — w hich  genera lly  
a lre a d y  ex ists  o u t th e re  som e­
w h e re  — to  solve th a t  p rob lem . I t ’s 
rea lly  n o t a  w hole  lot d iffe ren t 
from  a  jo u rn a lis t w h o  is th  row n 
in to  a  s to ry  on a  top ic  th a t she 
kn o w s n o th in g  abou t. You cast 
y o u r  n e t a n d  even tua lly  y o u  find 
the  p e rso n  w h o  tells y o u  w h a t y o u  
need  to  know .
S tan fo rd  tau g h t me th a t m any 
o f  th e  lim its I had  co n stru c ted  
a ro u n d  m yself d u rin g  m y p rev i­
ous seven teen  y e a rs  as a  jo u rn a lis t 
w e re  false. A fter th a t long in the  
new sroom  o f  a  m etropo litan  daily  
new spaper, I believed th e re  w as 
n o th in g  else I had the  ab ility  to  do 
well, an d  no o th e r  job  th a t w ould  
tru ly  m ake m e happy. It w as c ru ­
cial to  th e  co n tin u a tio n  of my 
c a re e r  in jou rnalism  to learn  for 
m yself th a t  n e ith e r w as true: I 
n eed ed  to  k n o w  th a t  I had  a 
choice, and  th a t  I w as choosing  
jou rna lism . T h a t know ledge w as 
one o f  the  g rea t gifts of the  fellow ­
ship . MjR
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Henriette Lowisch was the T. Anthony Pollner Distinguished Professor at the University of Montano in the fall of 2006. She is currently an international journalist working as senior editor for 
the Agence France-Presse. Photo by Eleena Fikhman.
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International journalist H enrietie Lowisch analyzes the 
world's view o f the “ugly” American, how the U .S. got 
there and what it w ill tahe to fix that image
By  leaving in ternational newsgathering to the glob­al news agencies, a few 
elite newspapers and to European 
media like the British Broadcasting 
Corporation or The Economist, U.S. 
media organizations are in contem pt 
of their public, which has manifested 
substantial interest in foreign news 
since the attacks of Septem ber 11.
Newspapers, television networks 
and radio stations have neglected 
their duty to help citizens understand, 
oversee and influence the policies of 
their governm ent. At the same time, 
these news organizations have shown 
the w orld considerable disrespect. 
They have helped produce the ugly 
image of a powerful nation oblivious 
to the concerns o f o ther peoples 
around the globe.
Yet this process is not irreversible. 
In fact, journalists and their audiences 
can and should play a pivotal role in 
rehabilitating the United States’ image 
abroad. Reporters, editors, readers, and 
viewers should use the Internet as a tool 
to create networks 
of foreign corre­
spondents that
reclaim the abandoned mission of pro­
viding Americans with eyes and ears 
around the world.
It was on Septem ber 11 that the 
resentm ent against the U.S., festering 
in the hearts and minds of many 
around the world, manifested itself 
for the first time this century. The 
te rro ris t a ttacks provoked the 
question “W hy do they hate us?" 
Initially that inquiry was directed 
tow ards extrem ists in the M uslim  
w orld. A m ericans found some 
consolation in the sym pathy and 
solidarity  expressed in Europe 
immediately after the attacks.
I rem em ber going to a  memorial 
concert in Berlin, one year after the 
attacks. The concert was sponsored 
by the German State Departm ent. 
O ne and a half years later, the U.S. 
governm ent em barked on the w ar in 
Iraq. To the best of my knowledge, 
that was the end of concerts put on by 
the German governm ent in memory 
of Septem ber 11.
A survey by the Pew Global 
Attitudes Project conducted in the 
spring of 2006 asked people around 
the world for their opinion of the U.S.
and of the American people. In that 
poll, an average of 56.6 percent of the 
people questioned in four European 
countries — Britain, France, Germany 
and Spain — said they had an 
unfavorable opinion of the U.S. The 
American people, as opposed to their 
countiy, fared somewhat better, with 
59.25 percent still having a favorable 
opinion of Americans. I will spare you 
the poll num bers from places with 
mostly M uslim populations. At this 
point, the only people that still like all 
things American are the Japanese.
Americans have always struck me 
as people w ho w an t to be liked 
around the world. I know that from 
talking to them, but if you don ’t want 
to take my w ord for it, just take 
another look at the polls. In 2006, the 
Chicago Council on Global Affairs 
found that six out of ten Americans 
thought that the U.S. should be more 
willing to make decisions within the 
United Nations when deali ng with 
international problems, even if this 
means going along with a policy that 
is not its first choice. So most 
Americans actually w ant their gov­
ernm ent to form alliances, instead of
For twenty years, Lowisch has been ui nearly every fie ld  o fjournalism : reporting in her hometown, 
producing television in A ustria, writing fo r  a women s m agazine in Germany, and working a t 
A gence F ra n ce -P resse  m ost recently as editor-in-chief and senior editor. This article is adapted 
from  a speech she gave while working as the T. A nthony Pollner D istinguished Professor a t the 
U niversity o f M ontana’s  School o f Journalism .
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going to w ar unilaterally. For me, 
tha t’s as good an indication as any 
that they care about w hat o ther peo­
ple think and that they w ant to win 
back the respect of the rest o f the 
world.
I believe th a t to tu rn  th ings 
around, one needs to know about the 
forces that created the image of the 
ugly American in the first place. I 
mean the forces of history and foreign 
policy, o f public d ip lom acy and 
popular culture, of interest groups in 
the U.S. as well as o f the media. 
Rather than trying to give a moral cri­
tique of policies and behaviors, w hat I 
want to describe here is how th ese 
forces impacted the w ay the U .S.and 
its people are perceived in the rest of 
the world.
The scrutiny the U.S. faces as a superpow er is not new, and much predates 
Septem ber 11. Look a t Latin 
America, w hose people in large 
num bers seem to have hated  the 
Yankees forever. Som e of us 
chuckled, some of us shuddered, but 
we all listened up, w hen H ugo 
Ch avez, the president o f Venezuela, 
called George W. Bush “the devil’’ in 
front of the U .N . General Assembly 
on Septem ber 9, 2006. Yet millions of 
people from Latin Am erica keep on 
coming to the U.S., throw ing their 
loyalties, th e ir  sp irit and  th e ir  
workforce across the border to make 
this country even stronger.
Latin A m erican resen tm en t 
against the U.S. is partly  the result of 
imperial overreach in the past, some­
times the very recent past. Similar 
instances of imperial overreach, like 
Vietnam, have contributed to an unin­
terrup ted  u n d e rc u rre n t o f an ti- 
Americanism in Europe, which is still 
dealing with the consequences of its 
own imperial past.
W hen I first lived in this country  
for an extended period, in the 1980s, I 
had a punching ball hanging over my 
television set. W henever Ronald
Rea gan w ould come on, I'd punch the 
hell out of that ball. \Ve tend to forget 
ju st how  m uch y o u n g  E uropeans 
despised Reagan a t the time. We 
seriously thought he'd get us all killed, 
w ith his Pershing missiles and other 
arm s race projects. This was all before 
he w ent down in history as the man 
w ho won the Cold War.
People around the world tend to 
resent a nation that seems to have 
unchecked power. Their resentm ent 
tends to increase w hen that nation 
chooses to make use o f that pow er the 
w ay it sees fit , wi th little or no regard 
for o ther opinions. To counterbalance 
this resentm ent, before it escalates 
into hate, the U.S. needs to address 
these concerns by agreeing to at least 
some limits on its power. For example 
those expressed in international law, 
the laws o f w ar or o ther existing 
trea ties. T hen, to safeguard  its 
credibility , A m erica will have to 
adhere to those limits as well.
O ne w ay to do this is ca lied the 
U .N ., an organization that was initiat­
ed by a great U.S. president, Franklin 
D. Roosevelt. Some Americans might 
not like the U .N .. They might even 
th ink  it’s bureaucratic  or corrupt. 
They might be mad that it lets people 
like Chavez call George W. Bush “the 
devil.’’ Yet there is absolutely no alter­
native I can see to em bracing it, if 
Am ericans w ant to show the world 
some respect and thus salvage their 
national image for genera tions to 
come.
T he question of how to deal with the U .N . is a  question o f foreign policy as well. I 
have no doubt that foreign policy, or 
rather, to call the devil by its name, 
the foreign policy of the Bush adm in­
istration, has been instrum ental in ta r­
n ish ing  the image o f A m erica 
th roughout the world. This essentially 
has two reasons.
The first reason is that image- 
wise, in international politics, w hat is 
most im portant is success. If the U.S.
had won the w ar in Iraq, if in some 
w ay Iraq was a peaceful and stable 
nation by now, the image of America 
would look very different. I don’t 
know w hether it wou Id h ave been 
possible to win this war. I ’m just 
looking a t the w ay this w ar has 
reflected on America's image. Yet this 
w ar was not prosecuted successfully, 
and an indication of that is all the hate 
and resentm ent at the U.S. to be 
found around the world today.
The second reason is that U.S. 
foreign policy is generally  more 
successful if America shares the work, 
if it shares responsibility with others. 
This was actually one of the major 
differences between W orld W ar II 
and the Vietnam War, and it con­
tributed to their respective outcomes. 
If the U.S. wants to share the burden, 
particularly if it is the driving force 
behind a m ilitary or diplom atic 
initiative, not only does it have to 
convince o thers th a t its cause is 
legitimate. It also has to consult wi th 
o thers and include them  in the 
decision making. If the U.S. doesn’t, 
or if it misleads its allies, at some point 
it w on’t have many friends left. At 
first, it will still have the ones who 
owe it something. Then those will 
have paid their dues, and they will be 
gone too.
W hat is certain is that the Bush 
administration has awakened to the fact 
that the standing of the U.S. in the world 
has reached a low-point on its watch. 
For one thing, the administration has 
gone out of its way to mend fences with 
its estranged allies. Thus, in Ju ly  2006, 
President Bush spent an evening 
barbecuing with villagers in Germany. 
The villagers present were charmed and 
described the event as quite a success. 
Shortly afterward, a camera caught 
Bush giving the German chancellor, 
Angela Merkel, an impromptu backrub 
at the G-8 summit in St. Petersburg, 
Russia. That didn’t go over as well, as 
viewers of the videotape around the 
world could deduce from the startled 
look on Merkel's face.
----------------------------------- Pnllnpr Iprtnm
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B y 2008\ the top people responsible will be gone. Then the world can sta r t over, with afresh  
team of Republicans or Democrats a t the helm o f the U.S. government. That's one thing that
is s till beautiful about America.
-  Henriette Lowisch
The biggest effort the curren t 
administration has made so far to 
make over the American image is 
taking place in an arena called public 
diplomacy. Karen Hughes, a Bush 
confidante, was put in charge in 2005, 
and there is no denying she has done 
some sm art things. She has secured 
add it lonal funding for exchange 
programs, but she has stopped short 
of rebuilding the U.S. Information 
Agency, which was folded into the 
State D epartm ent under the Clinton 
administration in 1999.
R ather than revive an 
independent agency that might be 
hard to control, Hughes has used 
the existing in frastructu re  to 
respond more quickly to hostile 
representations of the U.S. abroad. 
M ainly, her activities have been 
geared towards the Muslim world. 
She has changed the way the U.S. 
governm ent deals with Arabic news 
channels like A1 Jazeera. The U.S. 
military no longer bombs A1 Jazee ra ’s 
offices in Baghdad. Instead, American 
diplom ats go on the air, confront 
tough questions and defend the U.S. 
position, in program s seen by millions 
of viewers around the world.
Ambassador Hughes operates on 
the theory that to reclaim your image 
you need to draw  out y o u r 
adversaries and engage them in 
debate. In M ay 2006, at the Council 
on Foreign Relations, she talked 
about how she has “unleashed the 
am bassadors” to go out and respond 
more quickly and more aggressively 
to accusations leveled by extremists. 
W hat she was saying is that the U.S. 
has to fight with words as well as with 
arms. Even if you agree to frame
public diplomacy as just one way of 
fighting the so-called w ar on terror, 
that's easier said than done.
For one thing, Hughes lacks the 
troops. In 2005, three out of ten 
relevant U.S. public diplom acy 
positions in the Muslim world were 
filled w ith officers w ithout the 
necessary language skills, according 
to a 2006 G A O  report. In o ther 
words, the U.S. sends people to com­
municate with the other side, but they 
can only com m unicate through  a 
translator, which is going to make 
them less effective in getting their 
point across.
Secondly, there are some things 
that public diplomacy cannot undo. 
The most egregious example of this 
was the Abu Ghraib scandal, which 
uncovered the abuse of Iraqi 
prisoners by American soldiers.
I fear that many Americans still 
underestim ate the shock people 
around the world felt when they first 
saw  those pictures in 2004 and 
learned about this crime. It pretty 
much wiped out any sympathy still 
lingering after Septem ber 11. It really 
scarred the face of America in a deep 
and lasting way.
W hat made the initial shock last 
was the fact that no one at the top of 
the command chain took personal 
responsibility and resigned. M inisters 
and generals stayed in office, while in 
other democracies, surely someone 
quite high up would have been forced 
to resign. To overcome the blow the 
scandal served to the international 
reputation of the U.S., all the world 
could rely on was the passage of time 
-  the passage o f time and the 
American Constitution.
I’m mentioning the Constitution, 
because after all, Am ericans do 
replace their governm ent at least once 
every eight years. By 2008, the top 
people responsible wi 11 be gone. Then 
th e wo rid can start over, wi th a fresh 
team of Republicans or Democrats at 
the helm of the U.S. government. 
T hat’s one thing that is still beautiful 
about America.
A nother th ing the State 
D epartm ent in W ashington has little 
control over is Am erican popular 
culture, which as we all know 
pervades the w orld. American 
movies, American music, American 
food and other American consumer 
products have long given occasion to 
much anti-Americanism, from Europe 
to trad itionalist societies in the 
M iddle East.
From the point of view of many 
conservative, m ainstream  M uslims 
today, Hollywood is living proof that 
the U.S. is a decadent secular society; 
they don’t w ant to be molded in that 
image. These conservative Muslims 
don’t w ant to live the way they think 
Americans do. Come to think of it, 
many Americans w ouldn’t want to 
live that way, either. Extremists easily 
exploit this observation.
Europeans, on the other hand, 
although they sneer at Hollywood 
movies and M cD onald’s, dislike just 
the opposite thing about the U.S. 
They fear that in America, secularism 
is disin tegrating, th a t the barrier 
betw een church and state is 
crumbling. This concern somewhat 
coincides w ith stereotypes and 
prejudices that have been underlying 
rationale for anti-Americanism for a 
long time.
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Lowisch takes a break during her semester teaching at the University of Montana. Every T. Anthony Pollner Distinguished Professor teaches a class based on his or her speciality Lowisch's class 
dealt with the logistics, rules, and e th ic  of working as a foreign correspondent. Photo by Tim Kupsick.
For exam ple, E uropeans have 
long been w ary about w hat they have 
come to call “Puritanism .” This ver­
sion of “Puritanism ” has really little to 
do with the beliefs and ideals of the 
people w ho originally founded the 
Am erican republic. Rather, 
Europeans have come to use it as a 
synonym for “prud ish .” So w hen they 
say that Americans are “P uritans,” 
they essentially mean that people in 
the U.S. have an unnatural relation- 
shi p with their bodies tha t is somehow 
rooted in religion. You can t lie topless 
on an American beach or show naked 
breasts on U.S. television, bu t you 
can cut these same breasts up to make 
them look better or show as many 
people getting killed on television as 
you want. T h a t’s about as logical as 
creation science.
For be tte r o r for w orse, 
Europeans are in the hab it o f
attribu ting  this kind of attitude to 
Christian fundam entalists, who they 
suspect are gradually taking over the 
U.S. Religion has become one of the 
major story lines in foreign media 
coverage o f America in recent times. 
M ost of these stories are not all that 
sophisticated. Rather, Europeans tend 
to throw  evangelicals, fundam ental­
ists, M ethodists, Presbyterians and 
Baptists all together in one bucket.
I n the minds of the general pub­lic in Europe, most Protestant churches in the U.S. have 
somehow banded together to create a 
force behind George W. Bush whose 
goal, they presume, it is to conquer the 
world for Christ by the sword — the new 
Crusades. This force is seen as a sinister 
element in American political life, some­
thing to watch out for. If you re a foreign 
correspondent based in Washington, as
I was in the second half of the 1990s, you 
get hit with demands for stories like that 
practically every day. Their home 
offices, like media eveiywhere, tend to 
propagate recurring stoiy lines.
The ugly American is one of those 
stoiy lines, and it has many incarnations: 
the fat American, the stupid American, 
the zealous American. Poverty, obesity, 
brutality, and ignorance — countless sto­
ries in foreign newspapers and on televi­
sion present illustrations of these cliches 
on any given day.
If you re a foreign correspondent, it 
doesn’t help that the longer you stay in 
the U.S., the more you come to appreci­
ate this country for its diversity and even 
for its contradictions. Accounts of 
American society that paint a more com­
plex picture are difficult to sell. You do 
your best to sneak in some additional 
points of view, hoping that they will make 
it past an editor who needs to cut.
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The crux in alL of thut id red pec t. You don’t  have to Love each other or agree with other peopled 
idead or Lifedtyled, but you have to dhow dome redpect, which id boded on knowledge .. . Part of what
maked Americano ugly id that they don’t  want to know about the peopled beyond their borderd.
-  Henriette Lowisch
Prevailing story lines have been a 
staple of journalism all the way back 
to medieval times. That doesn’t mean 
that there isn’t some tru th  in w hat 
they convey. For example, there is no 
doubt th a t under the Bush 
administration, the religious right has 
started  to play a larger role in 
in ternationa  1 afl airs. If anything, 
evangelicals have given new energy 
and support to U.S. hum anitarian 
efforts.
Evangelicals also take an interest 
in environm ental issues, which are 
close to the hearts o f people in 
countries like Germany. Yet so far, 
little public dialogue has taken place 
between American churches and their 
coun terparts, w hether in M uslim  
countries or in Europe. T hat’s too 
bad, as I believe th a t an open 
exchange of ideas between peoples of 
faith could do m uch to salvage 
Am erica’s image in the world.
There are still o ther groups that 
could play a significant role in 
improving that image. Emissaries of 
the academic community did a good 
job reassuring  E uropeans that 
America was not synonymous with its 
lead ers — until the reelection of 
George W. Bush in 2004, that is, 
when this perception of a good and a 
bad side of America fizzled.
The crux in all of this is respect. 
You don’t have to love each other or 
agree with other people’s ideas or 
lifestyles, but you have to show some 
respect, which is based on knowledge. 
G oing back and forth across the 
Atlantic, the prevalent observation I 
have made is how little we know 
about each other. Thus part of what 
makes Americans ugly is that they 
don’t w ant to know about the peoples
beyond their borders.
According to my own estimate, 
fewer than 500 U.S. journalists were 
posted around the world to cover 
in ternational news for Am erican 
media organizations. N ot only does 
that num ber constitute less than a 
th ird  o f the num ber of foreign 
correspondents sent to cover just one 
country, the U.S. It is also shamefully 
little if you consider that journalists 
play a pivotal role in ga thering  
information and transm itting it to the 
people back home. This is especially 
true  for rem ote places o rd inary  
people don’t usually get to see for 
themselves, like Asia or Africa.
Foreign corresponden ts are a 
c itizenship’s eyes and ears in the 
w orld. They are d ifferen t from 
diplomats in that they are more likely 
to tell things as they are, because ide­
ally, they are not beholden to a gov­
ernm ent, but to their public. Their 
mission is to report, so tha t 
citizens can compare one account to 
the o ther and make sense o f the 
world.
Had audiences in the U.S. been 
better informed about w hat the rest of 
th e world was thinking, maybe U.S. 
foreign policy would have taken a dif­
ferent tack. M ore Americans would 
have known ahead of time that the 
w ar in Iraq was a risky proposition 
and that they would have to go at it 
almost alone.
Truth is, that the American public 
isn't particularly well served with for­
eign intelligence these days. There 
sim ply isn 't enough in ternational 
reporting by mainstream media to sat­
isfy. Americans w ho w ant to learn 
th rough their own media about w hat 
is going on abroad have to rely on a
few elite newspapers. There is not 
much diversity to be had, so it’s hard 
to compare points of view. In fact, 
most of the students I have talked to 
in Missoula, M ontana, don’t even get 
their foreign news from American 
media — they get it from the website of 
the BBC.
I th ink there are a num ber of 
levers that can be used to shape the 
international image of a country like 
the U.S. N ot much can be done about 
the forces of history, besides 
understanding them. One simply has 
to take into account tha t lasting 
undercu rren t o f anti-Am ericanism , 
which stems from the dominance of 
American cultural products and the 
relentless drive of the U.S. as a force 
of modernity.
T he U.S. governm ent plays a big role in shaping the image of America abroad, 
by way of the foreign policy it choos­
es to conduct. To set limits to 
American power, to adhere to them, 
and to let o thers take part in 
Am erican decision-m aking, would 
help improve the image of the U.S. in 
the world. So would more dialogue 
between forces within civil society, 
betw een religious leaders and 
individuals, in order to build mutual 
respect for the different ways people 
choose to live around  the world. 
Public diplomacy can play its role, in 
so far as it aims at genuine debate 
rather than at mere propaganda. Last 
but not least, Americans need to do 
everything they can to protect their 
constitution, which still earns them a 
lot of respect around the globe.
Taking all things into account, 
w hat seems to me to be the most
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efficient way to improve Am erica’s 
image abroad is to expand A m ericans’ 
knowledge o f the w orld th a t 
su rrounds them . I t ’s a w in-w in 
proposition, because that w ay not 
only do Americans show more respect 
to others, they are also bound to elect 
a wiser governm ent, which, again, is 
going to earn them more respect in 
the world.
I think that most Americans are 
ready to know more. I find it telling that 
people here in M ontana get their news 
from the BBC, a source that originates 
halfway around the world. Which raises 
the question whether an American BBC 
would be best placed to make over the 
ugly American. W hat I mean by that is 
a media company that invests in sending 
American journalists around the world, 
to serve as the eyes and ears of a public 
tht actually owns that company.
To some extent, National Public 
Radio has taken up that challenge, 
with sixteen bu reaus and  offices
around the world. Yet this This is far 
from the reach of BBC News, which 
entertains nearly fifty bureaus around 
the globe.
To make N P R  a truly competitive 
and alternative source for 
in ternational news, it would need 
funding sim ilar to w hat the BBC 
enjoys. In fiscal year 2005, N P R  was 
able to spend $112.-4 million on 
program ming. T hat’s not bad, but it's 
a  long w ay from the £240.6 million 
th a t w ere expended by the BBC 
W orld Service in the fiscal y ea r 
ending M arch 2005. It remains to be 
seen w hether a  tru ly  pow erful 
trad itional m edia organization 
financed by fees and controlled by 
governm ent appoin tees will ever 
become a reality in the U.S.
In the meantime, my hope is that 
the In ternet will become th e new 
frontier in the quest to bring the 
w orld to the U .S. and ultim ately 
resto re  A m erica’s in ternational
reputation . W hat I envision is a 
far-reaching, highly professional web 
publication that relies on a sustained 
network of foreign correspondents to 
report on international events as fast 
as the BBC does. Th is Internet news 
service should offer as much expertise 
as the BBC d oes by having foreign 
correspondents actually posted in 
another country for a while, instead of 
just parachuting them in when a crisis 
comes to its head.
To create that kind of Internet 
publication from scratch takes the 
idealism and drive of journalists and 
audiences possessed wi th a sense of 
urgency and the spirit and stamina to 
rise to the challenge. All it takes is 
some pioneers, and we foreigners still 
believe in our hearts that this is what 
Am ericans are really good at — 
pioneering. T hat’s where the beauty 
lies behind the ugly American’s mask
MJR
THANK YOU UM
From the classroom to the newsroom, the 
University of Montana played a key role in these 
Great Falls Tribune news employees' careers:
Michael Babcock 
Dennis Baran 
Stacy Byrne
Erin Madison 
Barbara Mittal 
Chelsi Moi
From the first day in my be­
ginning reporting class, I was 
hooked on journalism.
My professors' enthusiasm 
for newspaper writing was 
contagious.
The years of experience they 
were able to pass on to me 
have been invaluable as I start­
ed my career in journalism.
Lessons I learned working 
for the Montana Kaimin are 
ones I often look back on.
From my first internship to 
my first job, I've felt very well 
prepared for all the challenges 
I have met.
—  Erin Madison, reporter, 
2006 UM journalism graduate
Kristen Cates 
Rich Ecke
Cathy (Kauffman) Gretch 
Liz Hahn 
Dan Hollow 
Peter Johnson 
Leon Lenz
Gary Moseman 
Matt Ochsner 
Jackie (Galt) Rice 
Kim Skornogoski 
Scott Thompson 
Take Uda
Paula (Latham) Wilmot
G R E A T  F A L L S  ___Tribune
I've been a reporter for 
nearly 30 years, and the les­
sons taught me by University 
of Montana journalism pro­
fessors still echo within me 
as I report and write. Re­
search before interviewing, 
ask questions readers want 
answered, stick up for the 
public right to know, observe, 
write punchy leads, explain 
and be fair. I still relish the 
job most of the time, thanks 
in large part to that great 
training.
—  Peter Johnson, 
business reporter, 1976 
UM journalism graduate.
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B y  J o e  N i c k e l l
The world's stage goes 
beyond New York City 
tor Montana critic
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Publication photo by Craig Schwartz from the musical 13, courtesy of Center Theatre Group.
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(Hatie? Hey, it's me, Carrie. Guess what? Nly parents just 
took me to see this musical cauea 13 at the Taper Forum.
I t wad SO. TOTALLY. COOL. I t ’d about 
thid boy who’d totally hot, and he’d Jewidh, 
and he had to move to Indiana cuz hid par- 
entd are divorced and do he had to have a bar 
mitzvah and the other kidd call it a Bon Jovi 
and ... yeah, idn’t  that funny? ... Anyway, 
and do he had to convince the other kidd to 
come to hid bar mitzvah do he tried to get 
them into dome kind o f horror movie 
and... well, it doedn’t really matter, thered
dome other dtuff that happend.
But the cool part id that there d all thede
great dongd where evetybody dingd, and i t ’d 
all about inviting the crippled kidd to your 
party and dtuff. I  don t  know, it wadn ’t like 
American Pie kind o f funny, but it wad 
definitely funny. Like, there wad thid part 
where the Jewidh kid came out and laid 
down in dotne old ladied ’ lapd, and they gave 
out pom-pomd and made everybody do a 
cheer like at a football game.
And what wad cool wad that Lt wad all 
kidd doing everything, even playing in the 
band, which wad up above the dtage on thid 
platform. The black kid had a weird voice 
that wad kind o f dqueaky, but he wad funny  
and hot; and the 
nerd g irl dounded 
like Sarah
McLachlan or
domething, dhe wad great.
M y mom daid dhe thought it wad like a 
lot o f other playd, and then my dad daid it 
wad predictable and kinda Like going to 
Didneyland — but they alwayd day thingd 
like that. I  haven’t deen thode other playd, 
and the playd my mom Liked are all about 
derioud dtuff anyway. BO-RING! I  mean, 
the cheerleader wrote a dong for the crippled 
kid and then kidded him, and that’d not what 
really happend in real life — do how could 
my dad predict that? Hello!
So, you know, it wad cool. You ohould 
totally go. Judt don’t go with your parentd. 
They ’ll probably ruin it.
D on’t take your parents, indeed. 
And definitely don’t take a critic — let 
alone, two dozen of them. I wrote this 
review of Jason  Robert Brow n’s new 
musical, 13, while participating in the 
third annual National Endowment for 
the A rts Jou rna lism  Institu te in 
Theater and Musical Theater, held 
this past February  a t the U SC  
Annenberg School of Communication 
in Los Angeles.
I was one of twenty-five profes­
sional arts journalists and critics from 
around the country chosen to partici­
pate in the institute, which offers an
intensive immersion in the theatrical 
world of Los Angeles.
L.A., we quickly learned, is home 
to more than 200 theater companies — 
every one of them anxious to prove 
that im portant theater sometimes hap­
pens outside of New York City.
“O ne of our major efforts here is 
to elevate the reputation and profile of 
w hat we do here in Los Angeles,’’ said 
Michael Ritchie, artistic director of 
the Center Theatre Group, on the first 
day of the N EA  institute.
Center Theatre Group runs three 
theaters (including the Taper Forum, 
where 13 premiered) and boasts an 
annual budget of $45 million. Past 
prem ieres by the company include 
Biloxi Blued, AngeLi in America, a nd 
Children o f a Ledder God. This is no 
minor theater company, even by world 
standards.
W hy, then, the insecurity? 
Something of an answer came the next 
night from Jo h n  Lahr, senior theater 
critic for The New Yorker. Speaking 
before an audience that included 
notable movers and shakers of the 
L.A. theatrical world as well as jour­
nalists from far-flung regions of the
Joe N ickell id the artd and entertainm ent reporter a t the M issou lian  in Middoula, M ontana. He id a 
two-tune N E A  artd journalidtn indtitute fellow, and editd a blog about A r t in the Am erican Outback 
a t http://art.rox.com . He id aldo co-producer o f J & B  on  th e  R ox (http://rox.com ) , the fird t televL- 
dion deried ever broadcadt on the Internet. He can be reached a t jnickell@ middoulian.com.
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I f  Ltd not in The New Yorker, it doeon’t exiot in the culture, i
-Jo h n  Lahr, senior theater critic for The New Yorker magazine
country, Lahr declared:
“If i ts  not in The New Yorker, it 
doesn't exist in the culture."
To be sure, Lahr has w ritten about 
theatrical events in Los Angeles and 
elsewhere for The New Yorker, his is 
certainly the most broadly studied and 
thoughtful voice in American theater 
criticism today. But the implication of 
his assertion was nonetheless clear: 
The m ajority o f im portan t thea ter 
happens in New York; and you can 
tell it is im portant because it is the the­
ater most often covered in The New 
Yorker.
It's a fair bet that J ohn  Lahr will never critique 13 in the pages of The New Yorker. 
Brown's m usical bonbon will not 
attain the broad cultural significance 
of even the least w orks o f Tennessee 
Williams or David M amet. Its songs, 
though catchy, are destined to be 
washed away in the wake of Disney's 
High School Muoical tsunam i. Because 
13 calls for a cast of thirteen teenage 
singer/actor/dancers, it w on't become 
a staple of regional or school theater 
companies, most of which do not enjoy 
the wealth of available talent one finds 
in Los Angeles.
But w hether 13 exists in Lahr's 
culture, it exists in somebody's culture. 
How else to explain the sold-out 
crowd on the night that I attended the 
production?
As I thought about Lahr's com­
ment over the two weeks of the insti­
tute, I lound my mind constantly  
drawn back to M ontana, to the thou­
sands of local productions over the 
years — many of them quite ambitious
— that have never made it into the 
pages of The New Yorker, nor any other 
major national chronicle of the theater.
Does this mean that M ontana the­
ater (or dance, or music) does not 
exist in “the culture? ' 'O f  course not.
M ore than anything, Lahr's bias 
only served to silhouette the dom inant 
fact of American culture today: its 
fragm entation.
O ver the course of just one gener­
ation, the range of a rt and entertain­
m ent available to anyone, anywhere, 
anytime has expanded exponentially. 
And people are eating it up. Headlines 
often paint a sorry portrait of the m od­
ern arts world, but the facts speak 
clearly: M ore people spend more 
money on more a rt today than ever 
before in American history. Culture — 
in the form of music, movies, perform ­
ances, and so on — is now the largest 
American export, at more than $134 
billion per year.
The problem, at least for artists 
and arts organizations, is that as con­
sumers we spread out our money and 
time more than ever before. These 
changes are having profound effects 
on the core business models of arts 
organizations today.
In his discussion at the N EA  insti­
tu te, M ichael Ritchie, of C enter 
Theatre Group, predicted that “ticket 
subscriptions are going to die. This 
from a man whose three L.A. theaters 
enjoy a combined annual subscription 
base of more than 63,000 people.
“O u r culture is shifting," Ritchie 
continued. “I mean, come on — do you 
know w here you 're  going to be, or 
w hat you 're  going to be in the mood to 
do, on Ja n u ary  30th at 7 o'clock in the 
evening next year?
Think about that in a local con­
text. O n any given night in a town as
small as Missoula, M ontana, one can 
attend a gig by a rock band or a recital 
by a university student, see one of a 
dozen or more movies at a local the­
ater, check out art shows at one of the 
many galleries and coffee shops, or — 
more often than not, anyway — take in 
a theatrical production. One can also 
immerse oneself in a video game, or 
check out videos of O scar Peterson on 
YouT u be, or bop down to the video 
store for the latest DVD.
The choices are dizzying. So how 
to choose?
H ere we bump intoano ther aspect of our modern era: the democ­
ratization of critical influence, and the
changing role of criticism itself.
Gone are the days when a single,
negative review in The New Yorker or 
The New York Timed could doom a 
Broadway show. The newspaper crit­
ic's old bully pulpit has been overrun 
by a thousand bloggers and millions of 
thum b-pecking texters, whose readers 
probably know and trust them more 
than they know and trust any newspa­
per reporter.
By the time we can read Roger 
E bert’s latest movie review online, the 
film itself has already been swapped 
on pirate  file-sharing netw orks, 
friend-linked on M ySpace pages, and 
chatted up — or down — on Web sites 
like Epimons and Reddit. Those sites 
are, according to The Wall Street 
Journal, “giving rise to an obsessive 
subculture of ordinary but surprising­
ly influential people who, usually 
without pay and purely for the thrill of 
it, are trolling cyberspace for news 
and ideas to share with their network. 
N obody  know s th is b e tte r  than
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You can’t  ju o t engage theater in the walk o f the theater; you have to connect i t  to Local 
politico, oporto, the other oectiono in the ne wo paper — in other wordo, a ll the thingo that 
are happening in your community ... Ao critico, what we ohould t iy  to articulate
io the relative humidity in the room.
-  Dominic Papatola, theater critic at the St. Paul Pioneer Press
Doug M cLennan, editor of artsjour- 
nal.com. Every day of the week, 
M cLennan takes it upon himself to try  
to keep up wi th the arts news and crit­
icism in some 200 A m erican and 
British newspaper Web sites and arts 
blogs; he feeds the best of w hat he 
rinds to thousands of e-mail sub­
scribers and W eb site visitors every 
morning.
Even he admits he can’t keep up 
with everything.
“The idea of how we individually 
relate to culture changes as we evolve 
into more and more niches,” said 
M cLennan rn a session at the N EA  
institute. “People are overwhelmed by 
all the options.
“The most im portant role a critic 
can serve today,” said M cLennan, “is 
to survey the cultural landscape, navi­
gate through it, and map it out for peo­
ple.”
Criticism, by this model, is not so 
much about w hat is good and w hat is 
bad , w hat matters and w hat is just 
diversion. It is, instead, about 
pinpointing and articulating nexuses 
of social convergence in the caco- 
phanous diaspora o f the m odern 
world. Every artistic product is poten­
tially interestrng to someone; it is the 
critic’s job to say to whom and why.
In this regard, M cLennan thinks 
that most newspapers today have it all 
wrong. In the stampede to fill their 
arts and culture pages with celebrity 
gossip and m ass-entertainm ent news 
and reviews, newspapers are “trying 
to always be interesting to everyone,” 
when w hat most people today need is
“a place to turn to for information and 
perspective about the specific niches 
that interest them .”
W here do people turn for that 
information? Increasingly, they turn 
to places like M ySpace.
“Social netw orking sites like 
M ySpace are m ade up of people 
thinking about the role of the media 
the way that newspapers originally 
did: As a m eans to bring people 
together around the ideas and inter­
ests that define a particular communi­
ty in a particular place at a particular 
tim e,” said M cLennan. “The original 
genius of new spapers was to put 
together bits and pieces that reflected 
local people’s lives — a little bit about 
bridge, something about the ducks at 
the park and the car crash on the high­
way, some national news and so on. 
T hat’s the kind of thinking you find on 
M ySpace and in the blogosphere.”
In this world of endless opportuni­
ty, people need — and seek out — criti­
cal perspective more than ever. 
Trouble is, most of w hat they get from 
newspapers is built on a faulty model.
R oger Ebert is one ofthe finest film critics in the b usiness today. He is 
knowledgeable about film history, he 
is open-minded, he is articulate. He is 
also partly responsible for one of the 
worst trends in criticism today: the
curse of the thumbs.
The bane of criticism in recent 
years has been the bandwagon trend 
tow ard pseudo-objective reviewing, 
toward replacing substance and dis­
cussion wi th stars (or thumbs). By 
attem pting to give a subjective experi­
ence an objective rating, we not only 
shortchange the complexity of the aes­
thetic  experience, bu t we grossly 
underestim ate the diversity of our 
audience.
The fact is, one m an’s star is 
another m an’s splattered tomato. It is 
impossible to provide a consistent, 
one-size-fits-all gauge of good and 
bad , when different artistic experi­
ences are designed for different audi­
ences, in different places and times. 
Judg ing  a work against the achieve­
ments and expectations of mass cul­
ture — or even of some nebulous 
nationwide subset of theater-goers or 
art-lovers — is a fool’s errand that 
serves no one, local readers least of all.
Theater and most other art forms 
are intensely local; they happen right 
in front of our eyes. The critic’s gauge 
of success must therefore be calibrated 
to that local context first and foremost. 
The critic must certainly know a good 
bit about the big picture — the histoiy 
o f the art form and its role in larger 
society; but he or she must be equally 
knowledgeable and engaged in the 
local context in which an event takes 
place.
This is not to say that a critic 
should never pass judgment; quite the 
contraiy. The analysis and articulation 
of the success — or failure — of a partic­
ular artistic product is central to the 
responsibilities of a critic. But rather 
than tossing opinions from on high, 
the critic must endeavor to w rap her­
self in the skin of the target audience,
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and engage, analyze, and articulate the 
experience from that vantage point. 
Call it critical relativism.
‘You can t just engage theater in 
the walls of the theater,” said Dominic 
Papatola, theater critic at the St. Paul 
Pioneer Preoo, in a w orkshop at the 
NEA institute. “You have to connect it 
to local politics, sports, the o ther sec­
tions in the new spaper — in other 
words, all the things that are happen­
ing in you r comm unity ... As critics, 
what we should try  to articulate is the 
relative hum idity in the room .”
So much for thum bs and stars.
It is for these reasons that I chose 
to review 13 in the voice o f a 13-year- 
old. M y aim was to sim ultaneously 
give fair w arning to those theater­
goers who w ouldn’t care for this type 
of light, derivative, teen-oriented fare,
while appealing to those w ho seek 
exactly that. I would hope that, just as 
people w ho attend a perform ance of 13 
wou Id h ave different reactions to the 
musical, readers of my review would 
similarly come aw ay thinking either, “I 
need to see th a t,” or, “No thanks — 
depending on w hether they would like 
the play in the first place.
A successful critic, by this 
approach, is less arbiter than m atch­
maker, introducing audiences to the 
artistic experiences that might connect 
to them.
In our very first session at the 
N E A  Institute, we listened to Eric 
Ehn, dean of the theater program  at 
Cal Arts, talk about his w ork in Africa. 
Ehn co-founded the C enter for the 
S tudy of Genocide and Culture at 
CalArts, a program  focused on explor­
ing theatrical responses to the 
Rw andan genocide of 1994. Ehn has 
spent much of his career contemplat­
ing crimes against culture, the power 
of theater, and the role of the critic.
“A witness is not independent of a 
crime scene; he is part of what hap­
pened,” said Ehn. "In the same sense, 
you as a critic are something of a co­
creator in the experience of theater ... 
Criticism is not about writing reviews. 
It is about witnessing, experiencing, 
and then creating conversations that 
hopefully carry  on in the world 
beyond the printed word.
“Good criticism should breed crit­
icism,” Ehn noted, “in the same way 
that good art begets more art.
MJR
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A Dftfith Dnfiimpntpd
Jack Slater waits as the back-up recipient for a 
liver transplant at the University of Washington 
as his wife Deborah Swets calls relatives to let 
them know Jack might be going into surgery.
P h o t o s  b y  A l a n  B e r n e r
ta ^O R  NEARLY THREE YEARS, 
Seattle Tuned p h o to jo u rn a lis t 
J L  A lan B ern e r ch ron ic led  the 
jo u rn e y  o f  J a c k  S later, a  local 
te a c h e r  a n d  fo rm e r  a c to r  w h o  
n eed ed  a  liver tra n sp la n t w h en  he 
began  to  lose his b a ttle  w ith  h e p a ­
tit is  C . T h e  d ise a se  re n d e re d  
S la te r s  liv e r u n a b le  to  p ro cess  
p ro te in s  a n d  n u tr ie n ts , c re a tin g  
b u ild u p  a n d  b lockages th a t caused  
sw elling  a n d  pain . W h en  S la te r  
rece ived  a  new  liver in 2004, no 
one  su sp ec ted  th a t  th e  sam e d is­
ease th a t  d es tro y ed  his first liver 
w o u ld  lead to  his d ea th  less th an  
tw o  y e a rs  a f te r  th e  tra n s p la n t. 
B ecause o f  th e  passion  an d  co llab ­
o ra tio n  b e tw e e n  B e rn e r  an d  
Slater, B ern er's  lens c a u g h t pivotal 
an d  pain fu l m om ents o f  the  jo u r ­
ney  from  the  need les an d  navel 
scoops to  S la te r s  funera l in 2006. 
M ontana Journalism  Review recen tly  
a sk ed  B e rn e r  a b o u t one o f  his 
m ost d ifficu lt assignm en ts.
— C h a n d ra  J o h n s o n
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Sloter, feeling good among friends, celebrotes his 58th birthday with a rose, cilantro, and five candles substituting for the traditional cake two weeks before his liver transplant surgery. His 
wish before blowing out the candles: "world peace instead of a bicycle."
M o n ta n a  J o u rn a lism  Review: 
H ow  d id  y o u  f irs t  ge t th e  assign ­
m en t to  rec o rd  S la te r  s o rdea l?
B e rn e r: J a c  k had w ritten  a 
chronicle abou t his need for a  liver 
and being unable to w ork as a high 
school teacher anym ore, and I d o n ’t 
know  how it w ound up in the m an­
aging ed ito r’s hands, w ho said, “This 
is just terrific. It has potential to be 
terrific . H e ’ll w rite  it and  w e ll 
chronicle his journey  to get a  new 
liver.’’ In the fall o f 03 w as the first 
time I m et him.
I got a  print­
out of w hat he 
had written and
just called him up because I w anted 
to m eet him in person. W hat I was 
going to ask him w as for total and 
com plete unfettered  access. I w an t­
ed to know  how his wife, D eborah, 
w as going to feel abou t it since I was 
going to be seeing things tha t he’s 
not used to having ano ther party  
see. I needed tha t kind o f access o r it 
w ou ldn’t w ork.
W hen I came by, he w as on the 
phone and I started  shooting imme­
diately, before I ’d even really m et 
him. I thought, “W hat the hell? I ’ll 
get him used to it right aw ay.’’ We 
hit it off immediately.
su rg e ry  is a  gam ble, b u t since J a c k  
d id n ’t  d ie  from  com plica tions un til 
m ore  th a n  a  y e a r  a f te r  th e  tra n s ­
p lan t, w as it  a  shock  w hen  he 
s ta r te d  to  decline?
B ern er: The hepatitis C  v iru­
len tly  a ttack ed  his tran sp lan ted  
liver. He w as in the less than 5 per­
cent w ho have that kind o f a  reac­
tion. W ithin a couple o f m onths 
after getting  the transplant, he was 
ju st feeling terrible and they  thought 
they m ay have injured one o f the 
bile ducts w hen they w ere doing the 
m onthly biopsies w ith this huge nee­
dle. God, J a c k  w ould never look at 
M J R : O b v io u s ly  t r a n s p la n t  the needle.
A lan Berner, a native o f S t. Louis, had degreed in philodophy and photojournalism from  the 
University o f M issouri. The N ational Predd Pho tograp herd Association had named him  the Regional 
Predd Photographer o f the Year five  timed. He id the 1995 recipient o f the N ikon/N PPA Documentary 
Sabbatical g ran t fo r  hid project on the New American Wedt. He had received the Cowled Cup, The 
Associated Predd Sweepstakes Award fo r  Oregon and Washington, fo u r times. He'd been a s ta ff pho­
tographer a t T he S eattle  Tim es fo r  more than two decades.
I
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A Dftnth Documented
B ut it tu rn e d  o u t it w asn 't any  o f 
th  ose things; it w as ju st his body 
w as re jecting  the  new  liver. W e 
never expected  it to  take  the  tu rn  it 
did. B ut I alw ays th o u g h t he w as 
going to  m ake it, I really  did. I 
alw ays th o u g h t he w ould  bounce 
back.
M J R : W h e n  it  b ecam e c le a r  
th a t  J a c k  w a s n ’t  g o in g  to  
recover, w h a t w e re  som e o f  y o u r  
ch a llen g es  o r  re se rv a tio n s  ab o u t 
co v e rin g  h im  th a t  c lo se ly?
B e rn e r: W e d id n 't know  he w as 
going to  take  a  tu rn  th a t badly. It 
really  w asn 't obvious until a  couple 
o f w eeks before he died, because he 
w as hoping  to  go to  F lo rida  and  get 
a  tra n sp la n t because he knew  th a t 
he w o u ld n 't be able to  ge t an o th e r 
t ra n s p la n t  a t th e  U n iv e rs ity  o f 
W ashington . B ut then  th ere  w ere 
questions. W as he well enough to 
travel?  W ould th ey  really  give him 
the  tra n sp la n t th e re?  If  he goes 
th ere  am  I go ing to  be able to  go in 
w ith  him ?
I rem em ber ta lk ing  to  editors, 
saying do I go w ith  him to F lo rida 
becau se  w e cou ld  be th e re  for 
w eeks. B ut th en  he w a sn 't w ell 
enough to  travel.
W hile  he w as  d ec lin ing , it 
w a sn ’t obvious th a t death  w as th a t 
im m inent. I d o n 't th ink  it w as to  him 
or any  o f us.
B ut I th ink  it w ould 've been a  lot 
ha rder for som eone on s ta ff w ho had 
just m aybe g rad u a ted  o r w as very  
inexperienced, because J a c k  w as a 
very  strong  personality . W e could be 
friends and  adversaries  a t the same 
tim e in a  w ay  th a t w as creative.
H ad  it been a  y o u n g e r person, 
J a c k  m ay no t have respected  them  
as m uch and  they  w ould 've had a 
hard  go.
M J R : W h a t w as i t  lik e  com ing
to  th a t  re a liz a tio n  th a t  h e  w as 
go ing  to  d ie?
B e rn e r :  It w as a little  odd  
because w hen  I w ould  come around  
it w ould  perk  him up. H e's a  guy 
w ho s used to  being high energy, 
very  v ib ran t, very  outgoing, and all 
th  ose th ings are  tu rned  around .
A nd then , J a c k  w asn 't doing 
som e o f the  things he w as supposed  
to do, like w alk 10,000 steps a day, 
eat five small meals a  day. I don 't 
th in k  any  o f those th ings w ould 've 
m ade a difference now. At the tim e I
did.
I th in k  an tic ip a tin g  the  nex t 
series  in som e w ays k e p t J a c k  
going. H e very  m uch got into being 
published in the  paper. W hen these 
pieces ran, he 'd  ask  for tw o dozen o r 
m ore copies, and  I'd round  them  up.
M J R : W h a t w as th e  m o st d iff i­
c u lt  p a r t  o f  th is  a ss ig n m en t fo r 
y o u ?
B e rn e r: The day  he died, far 
and  away. T h a t afternoon.
M J R : C an  y o u  d esc rib e  th e  
c ircu m stan ces?
B e rn e r: I w as righ t there . A nd I 
rem em ber th inking, “H ave I ever 
been th is close to  a  sub jec t? '' I'm  in 
th is odd position o f being em otional­
ly close to  him and  D eborah , and  it 
w as obvious th a t he w as never going 
to leave the hospital.
And all these family friends are 
flying in w ho I’ve never met. They 
all had concerns abou t how  I w as 
going to  dep ict him and how J a c k  
w as go ing  to  look, and  th ey  re 
telling th is to  D eborah , w ho began 
expressing  their concerns.
I ju s t told her stra igh t up, it's a 
m atter o f trust. Y ou’ve trusted  me 
all along, you  have to tru s t me the 
rest o f the  way.
M J R : H o w  d id  y o u  jugg le  y o u r  
ro les  as a  p h o to g ra p h e r  a n d  as 
J a c k ’s frien d ?
B ern e r: I don 't know. It w as 
very, very  hard , extrem ely  hard  to 
be both the docum enter o f th is as 
well as em otionally close to  him. 
A nd I will tell you , it's an odd thing.
I alw ays told J a c k  I w ould  give 
him p rin ts  o f every th ing  th a t ran, 
and  I did.
Before the first piece ran, an edi­
to r show ed him the layouts tw o days 
before it w as going to run as an A1 
S u n d ay  cen terp iece. H e hated  a 
num  ber o f the  p ictu res and  w anted  
to  change them . H e th o u g h t he 
looked sick and  old, w hich is w hat 
he looked like.
I had talked to  him  before th a t I 
w ould  never show  him p rin ts  before 
publication because it pu ts him in 
the position o f editing  these prin ts.
The person depicted  is the w orst 
judge o f a  pho tograph . H ow  could 
they  not be?
M J R : G ive m e a n  exam ple  o f  
som e o f  th e  p r in ts  he  d id n ’t  like.
B erner: The ones that ran the day 
he w as prepped, w here he's coming 
out of the bathroom  and w here he’s 
lying in the  foreground, and 
D eborah's on the phone in the back­
ground telling relatives that Jack 's  
being prepped. H e really disliked 
those two pictures because they are 
hard. They're hard  bu t they 're very 
tru thfu l about how he looks and 
there's a  certain am ount o f fear, I 
think , or concern. There's enough 
am biguity in his expression that you 
could read it a lot ol w ays about his 
concern  abo u t being in surgery. 
Anyway, he came around to a  lot of 
the pictures later because o f friends 
w ho liked the pictures because they 
captured w hat was going on.
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In pain, Jock Slater, just back from another blood draw and post-transplant exam, rests in the hallway of his home before climbing the stairs to the main living area.
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While he wad declining, i t  wadn t  obvious that death wad that imminent. I  don ’t  think it  
wad to hun 01 any o f ud. ... I  think anticipating the next denied in dome wayd kept Jack 
going. He very much go t into being publidhed in the paper. _ ̂ an gemef
T o p : For Jack Slater, a visit to a friend's hot tub is "physical and mental therapy." Said Slater, "It tends to stop the chatter in my brain." B ottom  Le ft: Jack Slater, dying, is caressed by 
wife Deborah Swets, as complications overtake his body's ability to fight back at the University of Washington Medical Center. Bottom  R ig h t: Deborah Swets spends the day at husband 
Jack's side as he waits for a local anesthetic to take hold before another biopsy of his tronsplonted liver. Jock said, Its a good bet I will not live to be an old man. He said, I am scared, 
and I can be brave."
4143
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With Jack, the accedd wad extremely good ... /  think the camera helpd. I  don’t  find  the 
camera to be a barrier. I  find  that i f  anything it  intend ified the whole experience. I t  gived me
a more intende connection to the dtoiy.
-  Alan Berner
M J R : W h a t a re  som e o f  th e  
im ages th a t  a re  th e  m ost p o w erfu l 
to  yo u ?
B ern e r: The one w here J a c k  is 
sitting  in the hall, and the one w here 
h e s  big in the foreground and the 
gesture  by D eborah  mimics his in 
the background. S h e’s on the phone 
telling relatives th a t J a c k ’s being 
p repped  and m ight be having su r­
gery.
M J R : C ou ld  y o u  e la b o ra te  on 
th e  s to rie s  b e h in d  th o se  pho to s?
B ern e r: The one w here h e ’s on 
the bed and she's on the phone w as 
taken ju st a couple o f m onths after 
I’d m et him. T hey  did exactly  as had 
been asked. T hey  had gotten  a call 
from the hospital, and  I w as in the 
office and they  called immediately.
J a c k  w as called saying th a t he 
w ould be the backup  to this o ther 
gentlem an, and if the  o ther person 
w as not able to receive this liver 
because o f his health o r the size of 
his cavity th a t th ey ’d have to p rep  
both  o f them . It took five o r six 
hours before he w as released w ith ­
out getting  the liver a t all.
At this time, he w as feeling real- 
13' good and quite honestly, I felt that 
he and  D eb o rah  w ere  g rea tly
relieved th a t he d id n ’t get the liver at 
this point.
I felt there  w as a degree o f great 
concern  on bo th  th e ir  p a rts  as 
reflected in his eyes and in her ten ­
sion on the phone.
G etting  a liver isn ’t w hat y o u ’d 
call a  joyful m om ent. The grave con­
cern o f facing th is m onum ental su r­
gery  and  possibly not surviving it is 
w hat I th ink  is show n on his face 
and  in her dem eanor in the  back­
ground . H e is com pletely lost in his 
own thoughts.
M J R : A nd  w h a t ab o u t th e  one 
w h e re  J a c k  is in  th e  hall?  W as th a t  
b e fo re  o r  a f te r  h e ’d  g o tte n  th e  
liver?
B ern e r: T h a t’s after he ’s gotten 
the liver. H e ’s had a blood d raw  to 
see how  he’s doing, and h e ’s not 
doing all th a t well.
E very  w eek o r so I w ould call to 
check on him ju st to see w hat w as 
going on. I had ju st called him up 
th a t afternoon on his cell phone, and 
he said he ’d finished a blood d raw  
and w as headed hom e.
I said I w ould m eet him th  ere, 
and m aybe w e ’d go out for coffee. 
He often d idn 't lock his front door, 
especially if he knew  I w as coming, 
because the 1 iving q u a rte rs  w ere
upstairs.
I opened the door and w as real­
ly shocked to  see him seated on the 
g round  as he was: small figure, kind 
o f vu lnerable , looking w eak and 
som ew hat in pain. I just raised the 
cam era and took a picture because 
it’s a  very  telling image abou t his sit­
uation.
O n the second fram e, he moves, 
so th a t’s it, th e re ’s really only one 
fram e. Ja c k 's  a really charm ed guy, 
and he know s how  he w ants to be 
portrayed .
He d id n ’t know  exactly  w hat the 
p icture  looked like, bu t he knew  
w hat it w as going to show, content 
wise.
So he gets up and th a t’s it, bang, 
one fram e. W e w alked upstairs and 
talked abou t the m any blood draw s 
and  procedures he w as being sub­
jected  to all the time.
M J R : D id  y o u  ever feel like 
y o u  w ere  in tru d in g ?
B e rn e r: No, I never did. W ith 
J a c k , th e  access w as ex trem ely  
good. Som e days I d go and pick 
him up, and if  he d id n ’t really feel 
well I ’d take him to a  nearby  coffee 
shop th a t w as a favorite o f his and 
som etim es w e’d get a  p icture that 
w ould  run  and  som etim es not. But I
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A Death Documented
An avid reader, Jack Slater visits Left Bank Books in the Pike Place Market. This is prior to his transplant surgery, and he was feeling strong.
felt it w as im p o rtan t to  keep the 
connection, and  it w as good for his 
m ental health . It go t him up from 
ju st lying th ere  all day.
I d o n ’t know . I th ink  the cam era 
helps. I d o n ’t  find the  cam era  to be a 
barrier. I find that, if anyth ing , it 
intensifies the  w hole experience. It 
* gives me a  m ore in tense connection 
to the  story.
M J R : H o w  w o u ld  y o u  say  th is  
a ss ig n m en t ch a n g ed  y o u  as a  p h o ­
to g ra p h e r, i f  i t  has?
B e rn e r :  T h a t's  a rea lly  ha rd  
question . I d o n ’t know  how  it's 
changed  me. It could have and I 
d o n ’t even know  how  it has because 
i t’s odd. I m ean, w hen J a c k  died, I 
to tally  b roke  dow n. I lost it em otion­
ally. I c an ’t rem em ber th a t happen ­
ing w ith o ther subjects o r non-fam i- 
ly m em bers.
B ut it w asn 't as if I had n 't been 
in n e a r-d ea th  s itu a tio n s  before . 
W hen it becam e clear th a t m y father 
w a sn ’t going to recover from a brain  
aneurysm  abou t ten y ea rs  ago, I
s ta rted  m aking pictures.
N obody  said not to  because I 
w as the son. I w as shooting black 
and  w hite and a t one poin t i t’s just 
my dad and the oxygen m ask. His 
eyes are  closed, h e ’s unconscious, 
bu t th e re ’s a  hand from the left and 
a hand from the right. O ne  is my sis­
te r ’s and the o ther is his g irlfriend’s.
I t’s a  very  strong, telling picture 
tha t I gave them  later. B ut I w a sn ’t 
the least bit uncom fortable doing it. 
T h a t’s w h a t I do. MJR
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R r r n D  A Embracing new ideas an important
JT 1jIjL /15 /\\j Ja reality for today's journalists
b y  R o b b i e  M o r g a n f i e l d
A few years ago, I was invited by 
City University of New York to lec­
ture on any issue I deemed im portant 
to journalists. I chose accepting feed­
back, both from editors and readers.
When I gave my talk, it was clear 
that most of the university officials 
thought I was coming from outer space. 
One tactfully shared that he expected to 
hear me talking about something like 
journalistic privi­
lege, confidential 
sources or plagia­
P h o t o s  b y  E l e e n a  F i k h m a n
rism, since at the time those issues were 
at the forefront of many journalists' 
minds.
I chose feedback because I 
increasingly had become convinced 
that it should have been on journal­
ists’ minds, although it was not.
Since then, there is m ounting evi­
dence that I was right. This is partic­
ularly true in new spaper journalism, 
w here a new school of thought has 
em erged and everyone from the top 
executive dow n to the new sroom
clerk is expected to be sensitive to 
w hat people w ant or think about 
news.
W hile the curren t frenzy is not 
totally reflective of w hat I had in 
m ind w hen I did my lecture at 
CUNY, it is w orth pointing out that 
in the past the culture of newspapers 
had been one in which feedback was 
not considered a core value. That is 
actually pretty  shocking when you 
stop to think about the nature of 
newspapers. But it is not surprising
Robbie Alorganfield, executive director of the Freedom Forum D iversity Institute a t Vanderbilt 
Univerdity, id a veteran journalu t and journalidm educator. He worked ad a reporter, editor and 
Columnidt a t daily newdpaperd acrodd the country, and taught journalidm  a t univerditied in 
Arkandad, Texad and North Carolina before joining the Freedom Forum in 2002. He had jour­
nalumi degreed from  the Univerdity o f Middidd ip p i and Ohio State Univerdity.
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Ena Jamie Kelly, Joe Nickell and John Smithers of the Missoulian in Missoula, Montano work on stories os they approach deadline.
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W hat journalists m ust do is avoid a level o f arrogance and disregard that m any in the past 
displayed toward the veiy public they claimed to be serving.
-  Robbie Morganfield
w hen you consider the way most 
journalists have been trained over 
time to think about their work.
O ne of the chief messages I took 
from my undergraduate  training was 
that I had been given a trust — a 
som ew hat sacred trust — as a journal­
ist th a t em pow ered  me to m ake 
choices about w hat people needed to 
know. In essence, it was my duty to 
find and  w rite  sto ries th a t w ere 
im portant to people, to be a “w atch­
dog,” looking out for the public s best 
interest.
Somehow, I never consciously 
thought that the best way to do that 
is to ask the people. O n some level, I 
suppose I was doing that when I 
talked to sources abou t various 
things, bu t on m any levels I was 
draw ing my own conclusions based 
on questions I had and observations I 
made. Besides, most sources were 
officials, not everyday people. And to 
ask people to tell us w hat to report 
and w rite might have been consid­
ered lazy or uninspired journalism . It 
was my job to know.
Like most journalists, I also wrote 
about w hat my editors deemed * news­
w orthy.” In fact, about the only feed­
back m any jou rnalists  considered 
im portant was w hat came from their 
editors, and some even struggled with 
that.
In some ways, I think the old-
school way to think about gathering 
and dissem inating the news is still 
useful. O ne of the im portant argu­
ments journalists have used is that we 
are charged with telling people things 
they might not know they need to 
know. We are to be their eyes and 
ears, seeing w hat they might never 
see and hearing w hat they might 
never hear.
W hat journalists now must do is 
avoid the level of arrogance and dis­
regard that many in the past dis­
played toward the very public they 
claimed to be serving. It often m ani­
fested itself when some disgruntled 
soul got up the nerve to call the paper 
and com plain abou t som ething a 
reporter had w ritten. Sometimes, the 
exchanges w ould be dow nright 
nasty. But, of course, the caller s ta rt­
ed it.
I can rem em ber sitting through 
such phone conversations, largely 
concerned  w ith  w hether I had 
reported anything erroneously. That 
was rarely the case. But I now see 
that I probably was missing a much 
more im portant lesson — the knowl­
edge that could be gained from listen­
ing to people. As a journalist, I never 
really saw that as part of my job. I 
w asn't thinking about journalism  as a 
business. It was a calling. I was like 
the preacher, assigned by God, to tell 
people the news, w hether they w ant­
ed to hear it or not.
W hat I d idn 't realize or fully 
appreciate was that there was a good 
chance that many of them were not 
hearing it because they might have 
never read beyond the first para­
graph or so of the stories I wrote. But 
back then, we d idn 't th ink about that 
a lot because the new spaper’s bottom 
line seem ed healthy. C irculation 
num bers at the papers I w orked for 
over the years were good.
Since then, the public, little by 
little, has been turning away from 
new spapers as a way to be informed. 
In other words, the public had been 
giving us feedback all along and we 
were too busy “giving th em w hat 
they needed” to even see it. Of 
course, the circulation departm ent 
folks saw it, but we never saw th em 
as colleagues, so w hy would we listen 
to them? It just w asn 't the nature of 
journalism  back in the day.
W hat we realize now is that feed­
back from the public is not always 
expressed  verbally. Som etimes, 
actions really do speak louder than 
words. People will let you know w hat 
they think by w hat they do. M any 
have stopped reading newspapers.
The probl em has become so acute 
today that the new spaper industry is 
in a state of crisis. Circulation and 
advertising revenues are falling in 
m ost m ark e ts . T he co n seq u en ces
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Jamie Kelly explains to his arts and entertainment editor Joe Nickell about the details of his story.
Have been staff layoffs, lost space for 
stories, and low morale among jou r­
nalists.
Now, new spapers are undergo­
ing a great makeover, trying in vari­
ous ways to appeal to an ever-chang­
ing public that is exposed to a grow ­
ing num ber of avenues for how it 
acqu ires inform ation. And the 
emphasis is on information more than 
on traditional notions of news, a real­
ity that is driving many journalists 
who hail from a more traditional 
school of thought about journalism  
out of the profession — literally.
The key to the whole public feed­
back equation is that it must be con­
sidered equally w ith the feedback 
th a t comes from superv isors and 
peers. Jo u rn a lism  tra in ing  m ust 
emphasize both angles of this process 
because it is central to the w ork and 
existence of journalists. It cannot be 
trusted  to osmosis.
The need for this became most 
apparent to me w hen I began teach­
ing a t the D iversity  In stitu te  at 
Vanderbilt University. The institute 
is a 12-week fellowship that trains 
adults w ho had been pursuing other 
careers to become journalists. It is 
funded by the Freedom  Forum, a 
nonpartisan  new spaper foundation 
based in Arlington, Virginia which 
prom otes education about the F irst 
Am endm ent and w orks w ith new spa­
pers to prom ote diversity.
As I w orked with these adults 
transitioning into journalism  careers, 
I found that m any of them readily 
grasped the concepts of reporting 
and w riting that o ther lecturers and 
and I shared with them. W hat they 
seemed to struggle with most, how­
ever, was feedback that o ther instruc­
tors and I shared with them about 
their stories. Some of the fellows 
w ould get depressed while others
would get dow nright angry when we 
would edit their stories or make sug­
gestions on how they  could be 
improved.
After several classes, the pattern 
became so predictable that I decided 
we needed to go further in preparing 
fellows for the editing process. I also 
realized that it was im portant to pre­
pare them  for the feedback that they 
would receive from the public.
T hat’s when I developed the lec­
tu re  I eventually  p resen ted  at 
CUNY. And each time I would pres­
ent it, I would see a light bulb go off 
for students who clearly were uneasy 
w ith  receiving feedback on their 
work.
O f course, feedback that comes 
with the editing process always has 
been essential to newsroom journal­
ism. But the reality is that many 
new spaper ed itors and rep o rte rs  
struggle through this process.
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Sherry Devlin, ed itor-in-ch ief of the Missoulion, lends o W ednesday afternoon meeting.
Some editors are better than o th ­
ers, perhaps because they have the 
right disposition or just the right 
touch to make stories better. Some 
reporters get through the process 
better than others because they don ’t 
place too high a prem ium  on the w rit­
ing; they are reporters at heart. Still 
others on both sides of the equation 
sim ply endu re . Som e ed ito rs  are 
heavy handed and rule by authority, 
doing as they will to the copy subm it­
ted to them . They might edit the 
story and then ask the reporter to 
look it over to ensure no mistakes 
have been made. If objections are 
made, they shoot the reporter down.
Som e rep o rte rs  consequen tly  
divorce them selves from the story 
and the process, caring only if the 
facts are accurate. I rem em ber hear­
ing some colleagues say that once 
they push the  send bu tton , they  
never read the story  again — even
after it’s in print.
O n the opposite end of the spec­
trum  are the editors who just send 
every th ing  through, leaving some 
reporters to think that all is well, 
when, in fact, it is not.
Then there are those reporters 
who care about every jot and tittle of 
w hat they write, those who will go to 
the mat on just about every proposed 
change or suggestion for im prove­
m ent. The W orld W restling  
F ederation  has noth ing  on these 
folks. So the editor has to be ready.
I ’ve endured  my share of 
w restling matches but have come to 
believe that reporting and w riting is a 
shared ordeal -  between reporter, 
editor, and reader.
U nfortunately, m any reporters 
have long considered their w ork a 
m atter of ownership, that they are 
the only ones with a vested interest in 
the story. As a consequence, they
haven’t taken too kindly to anyone — 
w hether inside the newsroom or out­
side — telling them how to report and 
structure their stories.
The days when such thinking can 
be tolerated seem to be over.
W hile my lecture has not been 
flawless, I have found that it has 
helped many students get the most 
out of the editing process. It also has 
helped them understand the im por­
tance of listening to w hat their read­
ers are telling them. For better or 
worse, the industry is understanding 
that the latter is a fact of life. I hope 
that journalists will learn how to 
take a balanced approach that will 
lead not only to better journalism but 
also better bottom lines.
In this age, the great looming 
question is, can the two coexist? I 
think they must. M)R
4749
School of Journalism: From Kyrgyzstan to the Rockies: Overcoming the challenges of rura
Published by ScholarWorks at University of Montana, 2015
Feedback Tips
In  h is  l e c tu r e ,  M o r g a n f ie ld  s t r e s s e d  th e  
im p o r ta n c e  o f  u n d e r s ta n d in g  th e  v a lu e  o f  f e e d ­
b a c k  b o th  o n  a n  in te r n a l  a n d  e x te r n a l  lev e l. H e re  
a re  th e  m a jo r  p o in ts  h e  s h a re d :
1. G e t  in  t u n e  w i th  h o w  y o u  r e s p o n d  to  
f e e d b a c k /c r i t i c i s m .  T h is  is im p o r ta n t  b e c a u s e  
w h a t  s o m e o n e  is s a y in g  a n d  w h a t  y o u  a re  h e a r ­
in g  c o u ld  be  d i s to r te d  b a s e d  on  y o u r  p e r s o n a l  
e x p e r ie n c e .  O n e  s tu d e n t  a d m it te d  to  m e th a t  a n y  
tim e  I c r i t iq u e d  h e r  w o rk , sh e  w a s  re l iv in g  so m e  
o f  th e  c r i t ic is m  sh e  h a d  e x p e r ie n c e d  fro m  h e r  
f a th e r  as  a  c h ild .
2. F e e d b a c k  is  n e v e r  p e r s o n a l .  T h is  o b v io u s ­
ly  is u p  to  th e  e d ito r ,  b u t  f e e d b a c k  s h o u ld  n e v e r  
be  p e rs o n a l ;  i t  s h o u ld  b e  a b o u t  th e  s to ry . S o m e  
e d i to r s  w ill p r a is e  s o m e th in g  w h e n  it c o m e s  fro m  
o n e  r e p o r t e r  a n d  r e je c t  i t  w h e n  it c o m e s  fro m  
a n o th e r .  B e c a re fu l  n o t  to  le t  p e r s o n a l  b ia s e s  
c re e p  in to  y o u r  e d it in g .
3. F e e d b a c k  is  n e c e s s a r y .  Y o u ’re  h e re  to  
le a rn ;  f e e d b a c k  is a lw a y s  in te n d e d  to  be  c o n ­
s t r u c t iv e  a n d  h e lp  y o u  im p ro v e , s in c e  w e  a im  fo r  
th e  h ig h e s t  s ta n d a r d .
4 . L e t  g o . I t ’s n o t  y o u r  b a b y ; i t ’s y o u r  w o rk . 
I t ’s a  s h a re d  o rd e a l .
5. C r i t i q u e  y o u r s e l f .  A sk  h o w  y o u  fee l a b o u t  
w h a t  y o u ’ve  d o n e  a n d  w h a t  y o u  m ig h t  d o  d i f f e r ­
e n tly  o r  a d d i t io n a l ly  i f  t im e  p e r m i t te d  ( b u t  d o n ’t 
a t t a c k  o r  b e l i t t le  y o u r s e l f  o r  m a k e  e x c u s e s ) .
6. B e  o p e n  to  t h e  id e a s  o f  o t h e r s .  T h e  b e s t  
fe e d b a c k  a lw a y s  s ta r t s  h e re . M o s t  e d i to r s  g e t  so  
b u s y  ta lk in g  th a t  th e y  d o n ’t  e v e r  s to p  to  l is te n . 
E d i to r s  s h o u ld  b e g in  b y  a s k in g  th e  r e p o r t e r  h o w  
h e  o r  sh e  fee ls  a b o u t  w h a t  h a s  b e e n  s u b m it te d .
T h is  a llo w s  h im  o r  h e r  to  see  w h e re  th e y  m ig h t 
be  c o n n e c t in g  a n d  w h e re  th e y  m ig h t be  m is s in g  
e a c h  o th e r . T h e  e d i to r s  th e n  re s p e c tfu l ly  o f fe r  
th e i r  p e r s p e c t iv e  — n o t  a s  la w  b u t  a s  a  m e a n s  fo r  
m o v in g  th e  s to r y  fo rw a rd .
7. C o m p a r e  a n d  c la r i f y .  S tu d y  th e  c h a n g e s  
t h a t  a re  m a d e  in  y o u r  s to r y  a n d  c o m p a re  th e  
f in a l p r o d u c t  to  th e  o r ig in a l .  S e e k  c la r i ty  a b o u t  
p o in ts  t h a t  y o u  h a v e  q u e s t io n s  a b o u t  (E a c h  
e x p e r ie n c e  s h o u ld  h e lp  y o u  g e t  ju s t  th a t  m u ch  
b e t t e r  i f  y o u  le a rn  fro m  w h a t  t r a n s p i r e d . ) .
8 . D e b a t e  is  O K . E d i to r s  a re  n o t  a lw a y s  
r ig h t ;  th e y  ju s t  h a v e  th e  u l t im a te  r e s p o n s ib i l i ty  
fo r  d e c is io n -m a k in g . B u t p ic k  y o u r  b a tt le s ;  le a rn  
to  h e a r  b e fo re  y o u  s p e a k  (A s I s a id , th is  w o rk s  
b o  th  w a y s .)
9. G e t  u s e d  to  i t .  F e e d b a c k  is a  d a ily  p a r t  o f  
life  a s  a  r e p o r te r ,  w h e th e r  i t ’s c o m in g  to  y o u  
d i r e c t ly  o r  in d ir e c t ly .  I t  c o m e s  fro m  p e e rs , fro m  
s u p e rv is o r s ,  f ro m  r e a d e r s ,  fro m  s o u rc e s . Y ou 
n e e d  to  d e v e lo p  a n  e a r  to  h e a r , a n d  a  th ic k  sk in , 
b e c a u s e  it c a n  s o m e tim e s  b e  n a s ty . A lso  m a in ta in  
a  b e g in n e r ’s m in d , b e c a u s e  i t ’s a ll a b o u t  le a rn in g . 
I f  ta k e n  p ro p e r ly ,  y o u  g ro w  a n d  g e t  b e t t e r  a t  
w h a t  y o u  d o  a n d  a ll p a r t i e s  in v o lv e d  b e n e f i t .  
R e m e m b e r  th is  is y o u r  c a re e r ,  y o u r  s ig n a tu re ;  
y o u  w a n t  to  be  p r o u d  o f  w h a t  y o u  d o , a n d  so  d o  
th o s e  w ith  w h o m  y o u  w o rk .
10. G r o w  w i th  t h e  f lo w . R e m e m b e r  m o s t 
e d i to r s  w o n ’t h o ld  w h a t  y o u  d o n ’t k n o w  a g a in s t  
y o u  u n ti l  y o u  h a v e  h a d  a n  o p p o r tu n i ty  to  le a rn  it. 
To n o t  b e  th e  g r e a te s t  — fro m  th e  s t a r t  — is n o t  a  
c r im e . I t 's  o n ly  a f t e r  y o u ’v e  h a d  tim e  a n d  o p p o r ­
tu n i ty  th a t  th e  e x p e c ta t io n  c h a n g e s . MJR
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Continuous News
Trocy Grant, left, the first editor of The Washington Post s Web site, ond Lexie Verdon. Photo by Ruben Rodriguez, courtesy of The Washington Post.
News Never Sleeps
Conti nuous news is continuous 
change.
At The Washington Post, continu­
ous news is the name of the desk in 
the p rin t new sroom  th a t provides 
breaking news stories to the paper s 
sister com pany, washuigtonpost.com. 
The In ternet is a dynamic, fast-paced 
world — and so is our response.
For example, 
on January 11, the 
day after President 
B ush's pivotal
B y  L e x i e  V e r d o n
prim e-tim e announcem ent th a t he 
was sending more than 20,000 addi­
tional troops to Iraq, the Continuous 
News Desk, called C N D  at the Post, 
moved an early-m orning instant poll 
reaction  sto ry  to the speech and 
another story late in the day with 
more refined analysis of the poll; a 
story that chronicled adm inistration 
officials talking about the new policy 
and congressional reaction; a story 
abou t th en -D irec to r of N ational
congressional testimony on the official 
threat assessment of Iraq's insurgency; 
and a column by our media critic, 
Howard Kurtz, about the president's 
remarks and the coverage that day. This 
was in addition to eight other news sto­
ries dealing with subjects not involving 
Iraq sent to the Web on Januaiy  11. 
M any of those stories (a total of 324 col­
umn inches) were updated throughout 
the day, including the main congression­
al reaction story, which was rewritten 
six times as news w arranted.Intelligence J o h n  D. N egropontes
L exie Verdon is a native M ontanan -  born in M alta  and raised in Libby. She fe ll  in love with 
newspapers working fo r  T h e  W este rn  N ew s, which was published by her parents, P aul and Elaine 
Verdon. She graduated from  the U niversity o f M ontana School o f Journalism , and this year m arks 
her 30th  anniversary working a t T h e  W a sh in g to n  P o s t
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The efforto to support and enhance daily new coverage at w ashingtonpost.com  have the full atten­
tion of all denior editors in our new room. It id poddible to teach old print journalidtd new trickd.
-  Lexie Verdon
ipa----- -------------------------------------
The C N D  began in earnest in 
1999 with one editor, who was hoping 
to get six stories or online-only 
columns from the print newsroom to 
post on the W eb site at midday as a 
“PM  E x tra” edition of the paper. The 
objective was to alert W eb readers 
that this was not a static site and they 
could come back to it during the day 
for news. Then came such major sto­
ries as the President Clinton impeach­
ment, the disputed election of 2000, 
the attacks of Septem ber 11, 2001, the 
Afghan conflict and the Iraq war.
W ith each crisis came new read­
ers, who often returned to the site. In 
addition, W eb news became more 
accessible for many people with the 
increasing use o f com puters and 
broadband connections. Both factors 
led to trem endous growth of the read­
ership at our W eb site. In late summer 
of 2000, regular daily page views at 
wcuhingtonpodt.com were somewhere in 
the 3 million range. Today, they are 
more than 8 million.
By the end of 2006, the C N D  
employed five reporters and three edi­
tors and routinely moved a dozen sto­
ries or more to the W eb while also 
providing regular morning updates to 
the Podt’s local radio station. O ur 
w ork includes editing stories from 
beat reporters who file early for the 
W eb , w riting our own spot stories 
based on quick reporting, or serving 
as a rewrite desk that takes informa­
tion from other reporters who are too 
busy to sit down to file for the Web. 
We serve as a prim ary  conduit 
between the print newsroom and the 
W eb newsroom for breaking news.
The system has been a success at 
the paper, but just as the Internet is 
evolving, so is this new sroom s 
response. We are constantly evaluat­
ing other ways to serve our W eb audi­
ence and even now are thinking about 
new models that may prove more 
effective in the future.
The efforts to support and 
enhance daily news coverage at waoh- 
inqtonpodt.com have the full attention of 
all senior editors in our newsroom. It 
is possible to teach old print journal­
ists new tricks.
I say this from experience. As an 
editor who has been at the Podt for 
nearly thirty  years, I am truly an old 
breed in my newsroom. In fact, I was 
hired in 1977 because I was one o f the 
few college interns who came here 
knowing how to read the lead-type 
galleys and pages that this big city 
paper was still using. Having grown 
up in a print shop and small weekly 
new spaper in Libby, M ontana, I felt 
right at home on the fourth floor of 
the Podt, listening to the deafening 
roar of clacking Linotypes and deal­
ing w ith the printers who could simul­
taneously smoke a cigarette, complain 
that we were missing deadline, sug­
gest a deft trim in a story that was 
running long, and shuffle spacer slugs 
between each line of type to fill out a 
page — just like they were dealing 
cards in Las Vegas.
So it is the height of irony that I 
have been lucky enough to be at the cen­
ter of this major transformation in the 
Podt newsroom for the past six years. 
The move to Web journalism is an effort 
that reporters and editors have come to 
embrace and have helped define for the 
entire industry. It is also a part of the 
newsrooms mission now, to provide 
Post journalism — both from the print 
edition and with breaking stories — to 
wadhingtonpodt.com, so that it can reach a 
wider and much more diverse audience 
than we could possibly attract with our 
“dead-tree” product.
At times, it hasn't been an easy tran­
sition. We have sometimes had to invent 
new procedures on the fly. But with a 
growing global audience — and a shrink­
ing print audience — it is the future, and 
editors and reporters of all ages and 
backgrounds here are striving to find 
ways to serve both sets of readers.
Flexibility has been at the center 
of the success. Even when the Poot’s 
W eb efforts were in their infancy, 
there were senior editors in the print 
newsroom  w ho saw the In ternet’s 
potential and worked hard to bring 
along an occasionally reluctant news­
room. But fairly quickly, both editors 
and reporters  began hopping 
onboard, aided by the efforts of the 
C N D  to make any writing for the 
W eb as effortless as possible.
Podt staffers began to understand 
that the W eb stories they put up du r­
ing the middle of the day were not 
rivals to their print stories, but instead 
allowed them to reach sources and 
readers earlier, to begin to frame the 
stories that would take shape in the 
paper and save them time later in the 
day, and to become competitive with 
radio and television outlets. As our 
successes built, they also began to 
realize that on the Web, audio and 
video are im portant tools to enhance 
stories. This year, nearly  100 
reporters and editors are planning to 
take video training from W eb videog- 
raphers so that they can provide their 
own visuals for stories on the Web.
It would have been inconceivable 
ten years ago to project this kind of 
transform ation in a very tradition- 
bound new sroom  such as The 
Waohington Podt. So it would be fool­
ish to try to pinpoint where exactly 
our W eb efforts will take us in the 
next decade. But editors and staff are 
constantly moving and changing to 
meet the challenge.
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Continuous N e w s
That w as then: men work at Linotypes, a machine  
operated by one person that w as used by newspapers 
beginning in the late 1 80 0s. In the thirty years since 
Lexie Verdon started working at The Washington Post, 
she has moved from a world of lead type to continuous 
news. Photo from the 1 9 3 9  book News Workers, cred­
ited to the New York Tim es Studio.
1) Fast, clean, good writing. Given the condensed news 
cycle associated with Web postings, clean writing is essential. 
For many breaking news stories, the basics are best — a sim­
ple pyramid story that can be updated easily. When we start­
ed the Web efforts in the Pojt newsroom, many older 
reporters who had started their careers with wire services 
had more grace in their Web filings. They understood the old 
system of being able to add to an existing story without hav­
ing to write through all the material. It is a  useful skill that 
young people looking for jobs in this arena might want to 
practice.
2) Flexibility. Nothing is set in stone in the Web world. To 
thrive in this world, an individual journalist must be flexible and 
willing to look at the world — and the workplace — in new ways.
3) M ultimedia. Publishing on the Web is not just having a 
different outlet for a text story. The Web is a different medi­
um, and it offers much more potential than print or broadcast 
alone. It is increasingly important in a print newsroom to 
have experience in Web design and formating, digital pho­
tography, audio, and video. Take classes in those areas or 
experiment on your own.
4 )  Curiosity. This reportedly killed the cat, but it can save 
journalists. Explore the Web. Remember that innovations 
such as blogs, RSS feeds, YouTube, and file sharing services 
may seem ubiquitous today, but they are relatively new. They 
are evolving into new services, and many more will follow. 
Check them out. Play around with them. And maybe you ’ll 
come up with a new, hot item for the Web.
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K yrgyzstan 
lie Rockies
Overcoming the Challenges 
of Rural Journalism
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S I
What is a wolf? When John 
Rember began reporting on the 
wolf and the proposal to bring 
it back to parts of the Rock 
Mountain West, he learned that 
the animal was the lead 
character in a story of how 
truth is manipulated in 
environmental debates.
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Truth in thfi West
The Truth 6  Other Howlers
S t o r y  b y  J o h n  R e m b e r P h o t o s  b y  A m a n d a  D e t e r m a n
In  the West's environmental wars, tm th is often the first casualty
In M arch  1990, I flew into M issou la , M o n ta n a  to  a ttend  a  public law  confer­
ence on the re in troduction  o f w olves 
to the A m erican W est. The confer­
ence speakers included law yers w ho 
had tried  cases resu lting  from  the 
E ndangered Species Act, ranchers, 
wildlife m anagers, and  w o lf advo­
cates. Listening, I learned  th a t the 
w olf w as a  ch ild-eating  predator, 
and I learned th a t no hum an being 
had ever been harm ed  by a  wolf. I 
learned the w o lf w as a pack anim al. 
I learned it w as a  solitary  anim al. I 
learned it w as a  prolific b reed er and 
an anim al w hose num bers w ouldn  t 
increase w ithou t help from  hum an 
beings. The crum bling  legal tab let 
that w as my conference notebook 
contains the  sta tem ent that, by some 
counts, there  w ere 190 separa te  reg ­
ulatory o r advisory  entities involved 
in w olf rein troduction , and under 
that sta tem ent is a  scribbled ques­
tion: 190 separate  tru th s?
I w as there  as a  rep o rte r  for 
W ildlife Conservation m agazine, 
which is published  by  the  N ew  York 
Zoological Society, and  1 had been 
charged by m y ed ito r to  p resen t a 
balanced view  o f a  com plex and
an g ry  controversy.
I had interview ed people from 
all across the political spectrum  in 
th  e w eeks before the conference. 
B ut only in M issoula did I realize 
th a t the various factions opposing or 
supporting  w olf re in troduction  w ere 
not going to live com fortably on the 
sam e planet. Som e o f them , I decid­
ed, w eren 't even on the sam e planet.
M y article, “T he Big How l O ver 
W olves,” w as p ub lished  in the  
S ep tem ber/O ctober 1990 issue of 
W ildlife Conservation. It concluded 
th a t w olf rein troduction  in the W est 
w ould succeed, bu t th a t the wolf 
could becom e a legal anim al ra th e r 
than  a wild one.
The passage o f tim e has v indi­
cated  my w ords, bu t a good p a rt of 
my success as a prescrent wildlife 
jou rna lis t cam e from  my w riting  
partner, M r. D um b Luck. In 1990, I 
saw  m yself as a  w rite r  w ho could 
ask penetrating  questions and startle 
in terview  subjects into revealing the 
tru th . I prided  m yself on being able 
to  see the big picture.
I w as able to  stand  back as a  
journalist and say, near the end of 
the article, “If  a  camel is a  horse 
designed by a  com m ittee, then the
anim al I saw  in M issoula w as a w olf 
designed by a com m ittee—w hich is 
to say th a t it w asn 't a  w olf a t all.”
I should have said it w as a beast 
o f bu rden  for the legal profession 
and  the biological sciences.
Seventeen yea rs  later, I can look ou t the  w indow  of m y hom e in Id aho 's 
Saw tooth  Valley and  see wolves. 
Som etim es I can see them  chasing 
elk, w hich is in teresting  to  w atch 
bu t not som ething y o u ’d w an t the 
kids to see if th ey ’ve ju st finished 
w atch ing  Banibi on the m inivan s 
D V D  player. Last spring  I counted 
seven kills w ith in  a mile of th e d rive­
way, and  m y n e ig h b o r u p riv e r  
counted  m ore than  thirty.
W olf rein troduction  has been a 
success here  in Idaho , b u t the  
hum ans w ho supported  it have only 
w on a battle  in a  w ar th a t is far from 
over. W olves are  ab o u t to  be 
rem oved from  the  E n d an g ered  
Species Act protection in Idaho and 
M ontana. Butch O tter, Id ah o ’s gov­
ernor, has said he w ants to be first in 
line for a  w olf tag, and he w ants to 
see the s ta te ’s estim ated 650 wolves 
hunted  dow n to a population of 100. 
Letters to  the ed ito r o f The Idaho
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“I  tnuided the overpowering fin a n c ia l rea lity  behind wolf re introduction, and I  a loo 
niiooed the fa c t  th a t m an y o f  the people I  thought were telling their version o f  the truth
were lying and knew they were lying.
- J o h n  Rember
Statesm an  range  in tone  from  
despairing  to  m urderous. M ost w rit­
ers tend to favor keeping the wolves 
and getting  rid o f the hunters. The 
m inority  o f w riters w ho favor killing 
wolves tend  to advocate killing all o f 
them .
N oth ing  is going to happen any ­
time soon. Law suits are being p re ­
pared  to stop the delisting o f wolves 
even as the  federal agencies are 
p reparing  to delist. Law suits are 
being p repared  to stop the law suits. 
Law suits are no doub t being p re ­
pared  to stop the stop-the-law suit 
law suits.
I though t I saw  the big p icture 
a t the  M issoula conference. I w as 
w rong. I missed the overpow ering 
financial rea lity  beh ind  w o lf re- 
in troduction , and  I also missed the 
fact th a t  m any  o f the  peop le  I 
though t w ere telling their version of 
the tru th  w ere lying and knew  they  
w ere lying.
Occasionally, I came close to seeing 
a truly bigger picture. One of the 
lawyers at the conference kept asserting 
that litigation was constitutionally pro­
tected free speech. Another of the 
lawyers said that people who had been 
forced to move because of federal con­
demnation proceedings were saved “a 
few more payments on their trailer hous­
es.” Yet another described the court- 
c a se -b y -c o u rt-  
case evolution of 
the Endangered
Species Act.
I sensed th a t the w olf an d the 
peop le  su rro u n d in g  it had  been  
caught in a  g rea t legal net, and  w hat 
m attered  w as not its presence as a 
m em ber o f an ecosystem  bu t its su it­
ability  for the courtroom . M y notes 
include the phrase, "odor o f litiga­
tion  in the  a ir .” I w as ab le  to 
describe the w olf as a legal anim al, 
bu t if I w ere  w riting  the article now  
1 m ight describe it as g rist for a  
g rea t and all-pow erful legal mill, a 
m achine set to g rind  and g rind  until 
it has processed into dog food every 
environm ental con troversy  in the 
W est. W olves and  people m atter less 
to th a t legal m achine than  briefs and 
rulings. T h a t w e are  a  nation o f 
law s, n o t m en, tak es  on an 
O rw ellian  m eaning in this particu lar 
big p icture.
A ce rta in  am o u n t o f hum an  
dam age w as expected, saved tra iler 
house paym ents notw ithstanding . A 
w olf advocate I in terview ed said, 
“W e need to get rid o f the ra n c h e rs / 
M y in terview  subject, know ing tha t 
I w as rep o rtin g  fo r Wi tdlife 
Conservation, had assum ed th a t I w as 
an E a s te rn  jo u rn a lis t, one w ho  
saw  — at a  d is tan ce—w olf re in tro ­
duction as the rightful restoration  of 
an ecosystem . A fter I asked a num ­
ber o f penetrating  questions abou t 
w h a t "get rid  o f” m ean t w hen  
app lied  to  ran ch ers, th a t person  
stopped  trea ting  me like a gleeful
co -consp ira to r. I had  instead  
becom e a potential legal opponent.
L a te r th a t day, my ed ito r 
received a telephone m essage insist­
ing I be taken  off the story. She 
refused.
The real dam age, though, w as to 
the wolves. In my M issoula notes, I 
have the bald sta tem ent by a federal 
w ild life  official th a t  w olves will 
alw ays be m anaged by killing them. 
He w as absolutely  confident th a t his 
agency w ould alw ays be in control 
o f the w olf populations in the W est. 
H is sta tem ent d id n ’t m ake it into my 
article, bu t it should have. It was 
p robab ly  the truest th ing  I heard  at 
the conference. Even though I was 
good a t asking penetrating  ques­
tions, I w a sn ’t ready  to  penetrate  all 
the w ay to  the self-assured legal 
le th a lity  th a t  un d erlies  federal 
wildlife policy — especially w hen I 
w as w ork ing  for Wildlife Conservation 
m agazine, w hose readers, a lte r  all, 
exp ec ted  the  an im als th ey  read 
abou t to be both  wild and living.
I n seventeen  y e a rs  I have learned th a t in environm en­tal fights in the W est, as in 
war, tru th  is the  first casualty.
I ’ve also learned th a t hum ans 
seldom  come to their careers out of 
their beliefs. Instead, careers impose 
beliefs.
F or m agazine journalists w ho 
w an t to  know  how  th is process 
w orks in the ir profession, G loria
John Rember Li W riter-At-Large a t Albertson College and on the fa cu lty  o f Pacific University s 
M aster o f Fine A rts in W riting program. He received his M FA from  the U niversity o f M ontana in 
1987. He has written fo r  T ravel an d  L eisure, N a tu ra lis t, and  S k iing  m agazines. He consented to 
do thui article in return fo r  a U niversity o f M ontana hooded sweatshirt.
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Montana State wildlife biologist Mark Atkinson checks for trap damage around the paws of a female wolf killed by Wildlife Services for preying on cattle near Livingston, Montana. Among the 
truests things John Rember learned at a Missoula conference on wolf reintroduction was what he was told by a federal wildlife official who said that wolves would always be managed by 
killing them. "His statement didn't make it into my article," Rember writes, "but it should have."
Steinem  s tell-all essay, “Sex, Lies, 
and A dvertising ,” is a  good s ta rt. As 
ed ito r o f Afj.  m agazine, S teinem  
learned  th a t  a d v e rtise rs  ex p e c t 
favorable ed ito ria l co n ten t. T hey  
expect it a t travel m agazines, ski 
m agazines, new sm agazines, ou td  oor 
m agazines, n e w sp ap e rs , n e tw o rk  
news show s, and  blogs. As Steinem  
found out, ed ito rs w ho  insist th a t 
their repo rters  tell the  tru th  do so at 
their peril.
W hile advertise rs  did not con­
trol the editorial con ten t of WddLife 
Conservation, the  m agazine’s readers 
held strong  assum ptions ab o u t w ild 
anim als, an d  I knew  w h a t th ey  
were. T ha t un d ers tan d in g  stopped  
me from seeing the w hole grim  tru th  
about w olves and  th e ir  m anage­
ment.
I’ve also learned  th a t m any peo­
ple stand  to m aterially  benefit if 
environm ental a rgum en ts are  never
resolved, and th a t they  d o n ’t mind 
lying to fu rth e r the ir in terests. T hus 
w e have b iostitu tes, research  biolo­
gists w ho  will testify  th a t any  envi­
ro n m en ta l q u es tio n  w ill no t be 
resolved w ithou t an o th er decade o f 
w ell-funded studies. A nd we have 
e n v iro n m en ta lis ts  w ho  p u t co lo r 
pho tographs o f w olf puppies in their 
fu n d in g  d rive  b ro ch u re s . A nd 
ranchers w ho w ave new spaper clip­
pings from the 1890s abou t people 
be ing  a tta c k e d  by w olves. A nd 
wildlife m anagers w ho say they  real­
ly d o n ’t like shooting wolves from 
the a ir b u t som eone has to  do it. A nd 
ou tfitte rs and  guides w ho tell us th a t 
the elk and hun ters  will d isappear 
from  the W est unless w olves are 
ex term inated .
In all th ese  cases, econom ic 
in terest trum ps reality. A jo u rn a lis t’s 
o ld-fash ioned  adherence  to  u nb i­
ased tru th  can b ring  clarity  to our
legal battles over wolves, grizzlies, 
salm on, w ilderness, w ater, and  land 
use.
But adherence  to  unbiased tru th  
is u n d er fire from Fox N ew s on the 
righ t and postm odernism  on the left. 
It requ ires a  studied “pox on all y o u r  
houses” a ttitude  on the jo u rn a lis t’s 
part, and  in a  w orld  th a t confuses 
identity  w ith allegiance, its p rac ti­
tioners are  decried  as cynics.
So be it. Cynicism  is the  jo u r­
nalis t’s best friend (and you  though t 
journalists  d id n ’t have friends), bu t 
it’s also the t ru th ’s best friend. The 
people y o u ’re in terview ing are  never 
y o u r  friends, and to the  ex ten t you 
doub t that, you  risk y o u r  adherence 
to  unbiased tru th . A nd if you  risk 
y o u r  adherence  to unbiased tru th , 
tu rn  in y o u r  re p o rte r’s notebook. 
You can m ake m ore m oney as a 
lawyer. MJR
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Cowflops
Cowtowns
B y  G w e n  F l o r i o
Urban journalist remembers 
rural stones and  
sagebrush survival
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Rural Beat
A Freemen sympathizer who traveled from Oregon retrieves firearms cached in a culvert, as the news media looks on. Photo courtesy of The Billings Gazette.
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The West is about more than cowboys and Indiana and those headline-grabbing,
photo-hogging, “charismatic m ega-fauna” — grizzlies, wolves, and bison.
-  Gwen Florio
A little more than ten years ago, I 
moved from the Philadelphia area, 
population 6 million, to D enver to 
becom e the Philadelphia Inquirer’* 
national correspondent for the Rocky 
M ountain West.
O nly a few weeks after the move,
I found myself in Jo rd an , M ontana, 
population about 400.
This was before the standoff with 
the anti-government Freemen, so the 
town had yet to nearly double in size 
with an influx of people just like me. 
That meant, thank God, there was no 
one around to hear when I asked one 
of the residents w hat those low, 
clumpy bushes out in the fields were.
There was a long silence.
“Sagebrush,” he said finally.
O r worse yet, w hen — w anting to 
give Philadelphia readers an idea of 
the vastness of the area — I asked 
someone how big his ranch was.
The silence was longer this time 
and accom panied by an icy stare.
“We don ’t ask people that here,” 
he said.
At least I d idn ’t order a micro­
brew  at the Hell Creek Bar.
There, people lined up shots and 
beers — M iller Genuine D raft — for 
me. If I wanted interviews, first I had 
to drink. I don’t 
rem em ber much 
about that night 
except w alking 
back to my
motel room in the snow. The tem per­
ature was well below zero. I was cold­
er than I had ever been in my life. 
Some guy followed me back from the 
bar and pounded on my door, which 
had no lock. I piled my suitcase and 
w hatever moveable furniture I could 
find against it, and held my aching 
head and w ondered w hy I had ever 
left the sw eet fam iliarity  of 
Philadelphia. In Philly, I carried  
money in my pocket in case I was 
m ugged, c runched  crack  vials 
beneath my running shoes on my 
nightly jog, and knew better than to 
call the insurance company to replace 
th e vent w indow w henever somebody 
broke into my car.
S treet sm arts? Those I had.
And they were absolutely useless 
in a place where most ol the streets 
w eren ’t even paved, w here cell 
phones d idn’t work, and w here once, 
when I asked to use someone’s ba th ­
room, I was ushered outside to a 
tastefully  appo in ted  tw o-seater 
(padded toilet seats, one pink, the 
other blue, and a magazine rack on 
the wall).
Rural repo rting  w as going to 
require a whole new set of skills.
It would also prove to be the most 
rew ard ing  w ork  I ’ve ever done, 
before or since. But first, I had to fig­
ure out how to do it.
For starters, th ere ’s rural, and 
then there’s the West.
I grew  up on a wildlife refuge in 
D elaw are. O u r nearest neighbors 
were about a mile away. Town was 7 
miles. It might as well have been on 
the moon — or so I thought then.
Then I moved out West. I still 
rem em ber that first trip to Jo rdan , 
driving the 80 miles north of Miles 
City and never seeing a house, a con­
venience store, or — uh-oh — a gas 
station the whole way. I was used to 
the N ew  Je rsey  Turnpike, with its 
rest stops every 10 miles or so. I coast­
ed into Jo rd a n  on fumes.
Lesson N o. 1: D o n 't let your gas gauge drop below half. 
Then there was the m atter of 
learning to translate maps. Early on, I 
got bored  w hile driv ing w est on 
Interstate 70 in Colorado and decided 
to take w hat looked like a  shortcut to 
Durango, in the southw est corner of 
the state. So the line on the map for 
my shortcut was a little squiggly. And 
maybe I should have peered more 
closely at those triangles that meant, 
well, m ountains. Three m ountain 
passes and a couple of hours later 
than it would have taken had I just 
stuck to the main roads, I coasted into 
Durango, again on fumes. ( I ’m a slow 
learner.)
Lesson No. 2: Pass yournewfound knowledge along 
to you r editors. M y editors on the 
East Coast were forever calling and
Gwen Florio, who decided *he liked tiptoeing through the cowflopd, id now the capitol bureau chief 
fo r  the G re a t Falls T rib u n e  in M ontana.
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Rural Beat
News media from across the world descended on Jordan during the standoff. Photo courtesy of The Billings Gazette.
telling me to get some place fast. 
“That’s an eight-hour drive,” I’d say.
“But it looks so close on the m ap,” 
they' d say.
*#&$@!
Lesson N o. 3: The W est is about m ore than  cowboys 
and Indians and those headline-grab­
bing, photo-hogging, “charism atic 
mega-fauna” — grizzlies, wolves, and 
bison. (Although, it must be noted 
that those stories always found a 
ready audience.)
But the longer I stayed in the 
West, the more similarities I found 
with the stories I’d done back East. 
Ju st because people were living in 
tiny, far-flung ru ral com m unities 
instead of inner-city rowhouses didn t 
mean they w eren’t struggling with 
low-paying jobs, bewildering changes 
in federal programs, and burgeoning 
drug problems. In my experience, 
Philly readers enjoyed the “Hey, me 
too!” factor when they recognized 
their own issues in people seemingly
so different.
The problems of people in fast- 
em ptying Eastern M ontana towns 
were eerily like those in the old, inner- 
ring Philadelphia suburbs w here 
abandoned shopping centers stood 
like ghost towns, albeit surrounded 
by concrete rather than exhausted 
grazing land. In each place, it seemed 
the only way to survive was to leave.
Colorado’s mountain communities 
found them selves grappling w ith 
exploding im m igrant populations, 
when Latin Americans came to work 
in the ski resorts; just as Italian neigh­
borhoods in South Philadelphia 
struggled to become accustomed to 
the Vietnamese and Cambodians now 
in their midst.
As for getting those stories, inter­
viewing techniques turned out to be 
pretty  much the same everywhere. 
That is to say:
Lesson  N o. 4 : You’re an idiot.
Seriously. The person y o u ’re
interviewing is the expert. Be humble. 
And give him or her time to warm up. 
Talking about the w eather for longer 
than you ever thought possible lets 
somebody size you up, and relax 
enough to get down to the m atter at 
hanc I. If I’m going to a place off the 
beaten path where people aren ’t used 
to talking to reporters, I always budg­
et two to three times as long as I 
would for an interview with, say, 
police or county commissioners.
Still, some things apply only to 
rural areas.
Lesson  No. 5: Wear good shoes. By which I mean stu r­
dy. Lest you think this is frivolous 
advice, try  walking through gumbo in 
loafers. O r savor the nice warm feel­
ing of a cowflop squishing into open­
toed sandals.
And on your way to change your 
footgear, go Pill your gas tank. MJR
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Rural news challenges in Kyrgyzstan
Kyrgyzstan is the only country .of the five C entral Asian 
states with comparatively free media, 
and the press covers all current affairs 
in the country  w ithout exception. 
Theoretically, the Kyrgyz population 
has every opportunity to know w hat 
is going on through the media to make 
decisions pertaining to the country’s 
young democracy. However, in the 
two years since the M arch 2005 Tulip 
Revolution, when 
the previous head 
of state, Askar 
A kayev, w as
forced out and replaced by opposition 
leader Kurmanbek Bakiev via an elec­
tion the same year, the situation in the 
media has seen little improvement.
According to the Kyrgyz Justice  
Ministry, about 1,000 media sources 
have been registered in the past four 
years, including print media, radio 
and television, and online. As the 
num ber of In ternet users in 
Kyrgyzstan increases, the influence of 
online media also grows. According to 
data published in 2006 by internation­
al organizations in Kyrgyzstan that 
study the media, the num ber of
In ternet users in the country has 
reached 500,000, or 9 percent of the 
total population. Kyrgyzstan leads all 
Central Asian countries in num ber of 
Internet users.
However, an enormous part of 
Kyrgyzstan’s Internet users, about 90 
percent, live in urban areas — and 
most of them live in the country’s two 
largest cities: Bishkek, the official 
state capital, and the so-called south­
ern capital city Osh. Altogether, 1.5 
million people live in these two cities 
out of the country’s total population of 
5.2 million.
Kubanychbek Taabaldiev had been in charge o f K yrgyzdtan d national newd agency, Kabar, dince 
1998. He id a 2007 Fulbright Scholar redearching rural M ontana d predd to learn how Kyrgyzdtan 
m ight trandition to independent media from  dtate-controlled newd.
62
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Beatiful and rugged, Kyrgyzstan's mountains pose challenges for getting news to rural areas in a country with limited technology, one that is emerging from a long period of Soviet control.
B y  K u b a n y c h b e k  T a a b a l d i e v
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Kyrgyz Media
Older era p rin t housed have gradually been removed and decommissioned. Only a few  
of them continue to work fo r  the reasonable prices affordable to sm a ll rural newspapers. But 
the quality and design o f newspapers printed in these older prin t houses is unattractive and
readers do not read or subscribe to them.
-Kubanychbek Taabaldiev
By comparison, CIA data  shows 
that in neighboring Uzbekistan, with 
a total population of 27.3 million, 
800,000 people have In ternet access, 
f which is just three percent o f the total 
f population.
And K yrgyzstan’s more industri­
al neighbor K azakhstan has a popula­
tion of 16 million people — a million 
of whom have access to the Internet 
— around 7 percent o f the popula­
tion. But this figure will soon increase 
dramatically, as K azakhstan is experi- 
J: encing one o f the w o rld ’s fastest
f growing economies.
Besides the increasing influence 
of the Internet, many Kyrgyz people 
still use the more classical types of 
media — radio and television, as well 
L as prin t media. Sixty-five percent of 
the Kyrgyz population  lives in 
remote, non-urban areas, far from the 
industrial and m ore developed 
regions of the state.
Also, m ountains cover 93 percent 
| of the coun try ’s territory. Therefore, 
there are a  lot of natural obstacles that 
prevent radio and television signals 
from spreading across the country, 
c This is the main reason for the limita­
tions to the coun try ’s comm unication 
system, as well as its transportation 
systems, like autom obile roads and 
train tracks.
According to the Kyrgyz State 
Agency of Communication, 7 percent 
i of the land is not covered by electron­
ic broadcast signals and a lot of people 
in these remote areas live outside of 
the information space.
K yrgyzstan is geographically  
divided into two areas by high m oun­
tain ranges — the north part, where 
the capital is located and most of the 
urban population lives, and the south. 
Slightly more than half of all the 
Kyrgyz population — only a half mil­
lion of whom live in urban areas, live 
in the south.
The people in these rural areas 
have no alternative news sources. 
They receive only the signals of the 
Kyrgyz Radio and Television com pa­
ny, which is owned by the state and 
has all the technology to broadcast 
radio signals. The existing independ­
ent broadcasters have a lot of techni­
cal difficulties in distributing their sig­
nals to receivers and can only spread 
their own signals within a 125-mile 
radius or less. In order to distribute a 
signal, independent broadcasters have 
to use the state-owned transm itters, 
which is expensive. All four o f the 
co u n try ’s biggest independen t 
telecom m unications com panies are 
located in Bishkek, and only users 
who live in the valley nearest to the 
capital can receive their signals.
There are also several independ­
ent b roadcasting  com panies with 
small power transm itters with limited 
transm itting power. They are located 
in O sh and Djalalabad — the largest 
cities in Kyrgyzstan's south. The sig­
nal radius from any broadcaster there 
is only about 62 miles. The most w ide­
ly received signals come from the 
state television and radio channels.
Though the majority of the coun­
try's population is Kyrgyz, 18 percent 
of the population is from the Uzbek 
Diaspora. W hile the signals of the 
com paratively weak Kyrgyz broad­
casting companies cannot reach peo­
ple in their own country, the signals of 
foreign broadcast companies located 
close to the state border, mostly from 
Uzbekistan, easily reach the viewers 
and listeners in the south. The result 
is that the southern Kyrgyz popula­
tion hears m ore news from 
Uzbekistan than Kyrgyzstan, a kind 
of national information imbalance.
It is not obvious now if Kyrgyz 
au tho rities clearly  understand  the 
importance of this problem. Besides 
the technical problems in broadcast­
ing media to people, there is no new 
wave of ideas to bring the content of a 
state-ow ned broadcasting company to 
the same level as neighboring broad­
casters and thus com pete for the 
attention of rural populations. That is 
w hy local people in the south prefer to 
watch foreign broadcast program s. In 
the north, the most popular radio and 
television program s are b roadcast 
from Russia.
In term s of influence on the popu­
lation, the basic alternative to radio 
and television is prin t media. The 
daily, but mostly weekly, newspapers 
are more sophisticated, and com para­
ble to print media in other Central 
Asian states. M ost Kyrgyz newspa­
pers are printed and distributed in the 
urban  areas o f the coun try  like 
Bishkek and the provincial centers. 
However, a majority of the Kyrgyz 
population lives in non-urban areas, 
where people have limi ted access to 
newspapers. Transportation and the 
delivery of newspapers to villages, 
expecially those in remote areas, is 
not profitable for new spaper owners.
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Also, most popular newspapers prin t­
ed in the big cities are w ritten and 
published  in Russian, w hile the 
majority of villagers speak Kyrgyz.
In the time of Soviet control, all 
the different regions, like counties in 
America, had their own weekly news­
papers, printed and distributed under 
the supervision and financial support 
of the local authorities. Such new spa­
pers printed information that mostly 
reflected the opinions of the govern­
m ent authorities and w ere heavily 
censored by officials. That was the 
way all Soviet new spapers had to 
work, but since K yrgyzstan’s inde­
pendence, all Kyrgyz p rin t m edia 
gained com parative freedom. There is 
no censorship anymore, or at least it is 
not as restrictive as it was.
But the region’s smaller new spa­
pers rarely receive financial support 
from the authorities. W hen they do, 
the am ount they receive is too small to 
maintain quality. Consequently, their 
influence on the local com m unity 
decreased, and in some regions, has 
completely failed. G overnm ent inter­
est and financial support in new spa­
pers comes now only on the occasion 
of big political events, like elections or 
referendum s, w hen politicians need 
support from local voters. Also, the 
poorer economy in the countryside
means that there are too few advertis­
ers, and new spaper circulation is too 
small to make it w orthw hile for adver­
tisers.
Also, there are fewer people in ter­
ested in w orking on local new spapers’ 
editorial staffs, and cu rre n t s ta ff 
m em bers have no experience w orking 
in the new  free-m arket econom y 
because they have not been educated 
on how to w ork in such conditions. 
There are fewer occasions for them to 
go outside and get new skills and 
knowledge.
The prin t media in Kyrgyzstan 
often face these problems; therefore, 
people in rural and remote areas have 
limited access to objective and bal­
anced information, as well as to fresh­
er and independent sources of infor­
mation. M any of the international 
organizations w orking in Kyrgyzstan 
understand these problem s and give 
some support to local media represen­
tatives to avoid greater deterioration 
of the press. Some of th em, like the 
U nited  N ations D evelopm ent 
Program , the United States Agency 
for In ternational D evelopm ent, 
O rganization for Security and Co­
operation in Europe, and others, con­
tinue to try  to mitigate the problem. 
In all of K yrgyzstan’s provincial hubs, 
inform ation resource centers have
been created with support from these 
organizations. At these hubs, ordinary 
people, as well as journalists, can get 
any information they w ant — includ­
ing access to the In ternet. These 
organizations conduct special semi­
nars for local media representatives 
and teach them how to get the infor­
mation they are missing and prepare 
qualified material for newspapers and 
W eb sites.
Unfortunately, not even journal­
ists go regularly to these areas. Also, 
people from villages, even those who 
are aw are of these centers and know 
their advantages, can go to them only 
occasionally. Therefore, access to the 
news is not im proving and people 
remain less informed than they could 
be.
O ne of the reasons w hy people of 
non-urban areas have less interest in 
the media could be that people can t 
buy  the new spapers they  w ant 
because of the papers’ limited circula­
tions. Also, the high level of politiciza­
tion in Kyrgyz society during the past 
two years is a reason for little interest 
in the local prin t media. Recent events 
in Kyrgyzstan dem onstrate that peo­
ple w ho live in the south are more 
political than anyw here else within 
the country, and m any of them have 
been involved in complicated political
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The expectations o f ordin
affairs. They like to get information, 
but w ithout the press they cannot sep­
arate the real and objective inform a­
tion from rum ors.
Because the econom y has not 
improved since the Tulip Revolution, 
Kyrgyz society has divided into two 
parts: people, mostly from the sou th, 
who have in ten tions to leave the 
country to earn m oney abroad, and 
those w ho try  to survive living in 
Kyrgyzstan. At this m om ent the num ­
ber of those w ho have left the country  
is more than half a million people. But 
others living in this wild economic 
condition are more interested in their 
economic problem s and are less con­
cerned with getting any kind of infor­
mation from the media. A lot of peo­
ple in big cities d o n ’t like to be 
involved in any social events, and they 
don’t wish to be involved in political 
battles.
Perhaps this is w hy the most pop­
ular, and most critical of the au thori­
ties, sem iw eekly K yrgyz language 
newspaper Agym, prints just 100,000
a /y  people in K yrgyzstan  after 
been met.
copies o f each issue. The majority of 
its readers live in non-urban areas, 
although politicians in big cities are 
am ong the top readers of this new spa­
per. Its content is close to “yellow 
journalism ,” but ordinary people trust 
it and w ant to read w hat the new spa­
per says. Now, m any publications 
similar to Agym  appear in Kyrgyzstan, 
bu t with less success, and some of 
them have even lost public interest 
because they turned to supporting the 
authorities. There are even a few so- 
called independen t new spapers, 
whose founders are individuals in the 
governm ent. O rd inary  people easily 
recognize this type of media by the 
content of their publications.
A nother problem troubling rural 
journalism  in Kyrgyzstan is the chal­
lenge o f prin ting  the papers. The 
m odern-equ ipped  p rin t houses in 
Kyrgyzstan are located in big cities, 
and the cost of their services is unac­
ceptable for local newspapers. O lder 
era prin t houses have gradually been 
removed and decommissioned. O nly a
the 2005 revolution have not
-Kubanychbek Taabaldiev
few of them continue to w ork for the 
reasonable prices affordable to small, 
rural newspapers. But the quality and 
design of new spapers printed in these 
older prin t houses is unattractive and 
readers do not read or subscribe to 
them.
Addit ionally, the editorial staffs of 
those new spapers usually  include 
journalists educated in old-fashioned 
w ays. The y o u n g er generation  of 
journalists is not interested in wo rk- 
ing for rural media, and always looks 
to stay in the capital and the large 
cities. For this reason, the media in 
rural areas is not developing, but 
declining, and the quality of journal­
ism education in the universities is 
less than in o ther specialties.
The expectations of ordinaiy people 
in Kyrgyzstan after the 2005 revolution 
have not been met. The situation in rural 
media in Kyrgyzstan can only be 
changed with economic improvement in 
the country, together with improving the 
level of democracy. M]R
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C o m m u n it y  S u p p o r t  K e e p in g  t h e  S ig n a l  
A l iv e  a t  R u ral  R a d io  S t a t io n
K C G M  (K ids, C a ttle , G ra in , 
M inerals), 95.7 on y o u r  F M  dial, 
"th e voice o f the  prairies, y o u r  good- 
n e ig h b o r s ta tio n "  in Scobey, 
M ontana, can a ttr ib u te  its th irty - 
five y ea rs  o f continued  survival to 
ju st one thing: unconditional su p ­
p o rt from the D aniels C ounty  com ­
m unity  and su rround ing  area. In 
1969, it w as L a rry  Bow ler, 
P u b lish e r /E d ito r  o f th e  Daniels 
County Leader 
w eekly new spa-
B y  M i k e  S t e b l e t o n
Scobey 's first radio  station.
“W e w ere  be ing  co n sid e red  
colonies o f neighboring, larger p o p ­
ulated  areas, and  I w an ted  us to 
develop a certain  am oun t o f political 
clout so th a t some of o u r feelings 
could get to h igher levels,” Bow ler 
explained in an A ugust 19, 1995 
interview . “W e also w an ted  the busi­
ness people w ho  w an ted  to  get their 
m essage out to have th a t o p p o rtu n i­
ty*”
H e applied for an F M  license 
because they w ere more available, 
bu t it got hung up som ew here in the 
W ashington, D.C., bureaucracy.
“T here  w as som e opposition [in 
D .C .], b u t w e cou ldn 't pu t ou r fin­
ger on it exactly ,” he said.
B ow ler's next move could be 
labeled as brilliant.
H e w ro te  a le tte r and  — “to cut 
th rough  the u n d e rb ru sh ” — mailed it 
to the  residence o f the chairm an of 
th e  F ed era l C om m unications 
Com m ission. The letter, however, 
w a sn ’t addressed  to  the  chairm an; 
in stead  it w as a d d re sse d  to  the 
chairm an 's  wife.
“I w ro te  to  her saying w hen 
y o u r  husband  com es hom e tonight, 
serve him one o f his favorite drinks
per, w ho spear­
headed the effort 
to  es tab lish
M ike Stebleton began his career with M ontana newspapers l/j 1979 while a sophomore in high school 
stu ffing  grocery inserts into the weekly G lasgow  C ourier. He later went on to work fu l l  tune as a 
reporter/photographer for the C ou rier, M iles C ity  S tar, T e rry  T rib u n e  and  D an ie ls  C o u n ty  
L e a d er  in Scobey, where he has been employed fo r  the past ten years.
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m
I  wad told when Ifirdt began ad the dtation d manager: \Don’t ever t/y  to be Like 
the big-city radio d ta t Land. We have to keep it Local or ltd not going to durvlve. 7
-  Dixie Halverson, KCGM Manager
! and then  hand  him th is letter, if you  
i don 't m ind ,” B ow ler said. “T here  
was a le tte r w ith in  the le tte r.”
Like magic, the  roadb lock  w as 
cleared, and  wi th  in a  w eek  Scobey 
received its channel assignm ent and  
perm ission to  construct.
O n  M onday, J u n e  21, 1971, 
KCGM  sent o u t its first signal from  
high a top  the Leader bu ild ing  w ith 
Bow ler as p re s id e n t o f  P ra irie  
Com m unications, Inc., w hich o p e r­
ates the  station.
“I w as to ld  w hen  I first began as 
the sta tion 's  m anager: ‘D o n 't ever 
try to be like the  big-city  rad io  s ta ­
tions. W e have to  keep  it local o r it's 
not going to  su rv iv e / ” said D ixie 
» H alverson, w ho  has been K C G M  
I m anager fo r tw en ty -sev en  y e a rs . 
“The board  o f d irec to rs  and  the 
stockholders d o n 't care  if w e d o n 't 
I make a huge profit. T hey  w an t to 
make sure  w e serve the com m unity  
and are here for its benefit.
I O ne o f those benefits has been
the ab ility  to  ra ise  s ig n ifican t 
am ounts o f m oney th ro u g h  radio- 
thons.
The first rad io thon  occu rred  in 
the spring  o f 1979 w hen  the  D aniels 
M emorial H ospital in Scobey faced 
> serious financial troubles. T he p ro b ­
lem w as solved w hen  a w hopp ing  
$178,000 w as raised over the  K C G M  
airwaves.
In 1988 a n o th e r rad io thon  w as 
needed for a w orthw hile  p ro ject —
the radio  station  itself.
Serious vandalism  to the radio 
tow er a  few miles east o f Scobey and 
o ther problem s p u t K C G M  so far in 
d eb t th a t there  seem ed to be little 
chance o f recovery.
A rad io thon  to encourage su p ­
p o rt from the com m unity  w as the 
only way. The total raised to save 
K C G M  w as $160,000.
“W e hoped w e could pull it off, 
b u t w e certain ly  d id n 't expect it, 
H alverson  adm itted . “D u rin g  the 
rad io thon  and  the next few days we 
had a trem endous response, bu t we 
w ere still $45,000 short. Then we 
had one co n trib u to r come up  wi th  
th a t en tire  am ount. The overw helm ­
ing su p p o rt from people as far w est 
as O p h e im  an d  as far east as 
P lentyw ood w as unreal. The th ing  
th a t am azes me th a t it w as du ring  
the d ro u g h t years, and  to come up 
w ith  th a t m oney w hen m ost people 
d id n 't have any  money, w as really  a 
surprise.
All told, K C G M  has conducted  
13 rad io thons betw een 1979 and 
2005 for com m unity  projects, rais­
ing $679,939.
In the sp ring  o f 2004 K C G M  suf­
fered an o th er m ajor setback  w hen 
the  an ten n a  failed and  the tran sm it­
te r  w as dam aged.
O v e r  its ow n a irw aves and  
th rough  the Danieb County Leader, 
K C G M  p u t ou t a  “cash call" for 
help , a  d ire  S O S  — Save O u r
Station.
M ore than  $42,000 w as needed. 
A few  w eeks la te r  u p w a rd s  o f 
$50,000 flowed in to  the radio  sta ­
tion 's bank  account and  the problem  
w as solved.
K C G M  is m ore than  ju st raising 
money, playing music, and  p rov id ­
ing local, state, national, and  w orld  
news. It is also g rea t a t p rom oting 
events — its ow n and  others.
Its coverage  o f h igh school 
sports is second to none, including 
live p lay-by-play o f volleyball, foot­
ball, and basketball, from the s ta rt 
o f the regu lar season righ t th rough  
the postseason.
In the spring  o f 2006 K C G M  
even b roadcast live from the Scobey 
School gym during  a sixth grade 
boys basketball gam e a t the  Scobey 
Lions C lub Y outh Tournam ent.
O th e r  live rem ote b roadcasts  
have inc luded  sh e riff  can d id a te  
forum s, annual 4 -H  beef sale auc­
tions, the D aniels C ounty  Fair and 
p a rad e , e lection  n ig h t coverage , 
in te rv iew s d u rin g  the  annua l 
P ioneer D ays celebration a t P ioneer 
Town, and  Scobey-to-O pheim  rail­
road branchline abandonm en t h ear­
ings in O pheim .
“To o u r know ledge w e are  the 
first radio  station to do live play-by- 
p lay  o f a  C ub  S cou t P inew ood  
D e rb y ,” said  s ta tio n  m anager 
H alverson.
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To our knowledge we are the firot radio d tat ion to do lioe play-by-play
of a Cub Scout Pinewood Derby.
-  Dixie Halverson, KC6M manager
K C G M  h as also  h o s ted /sp o n - 
so red  th e  an n u a l C o lga te  C o u n try  
Sh  o w d o w n , in c lu d in g  th e  s ta te  
finals in 1998, a  H a llo w een  h a u n t­
ed h ouse (huge  success), an  U gly  
D o g  C o n test, an  A g A p p rec ia tio n  
C o n c e rt fea tu rin g  K en O v e rc as t, a  
to y  show , a n d  F o u r th  o f  J u ly  
ac tiv ities  such  as o u th o u se  races, 
tu g -o -w a r , b a rs to o l rac e s , k id s ' 
gam es, an d  a  s tre e t dance .
P e rh a p s  K C G M  s g re a te s t  
m o m en t o f  serv ice  o c c u rre d  on  a 
cold , s to rm y  w in te r  m o rn in g  w ith  
a  ton  o f  sn o w  on  th e  g ro u n d .
A  m an an d  his tw o  sm all ch il­
d ren  w e re  tra v e lin g  on a  g ravel 
ro ad  sou th  o f  R ich land , loca ted  29 
m iles w est o f  Scobey, an d  th e  v eh i­
cle g o t s tu c k  in th e  deep  snow . T he  
fa th e r  k n e w  h e 'd  have  to  do  som e 
w a lk in g  to  g e t he lp  so he tu n e d  in 
K C G M  a n d  in s tru c te d  his ch ild ren  
to  listen  to  th e  rad io  b ecau se  it 
w o u  Id tell th  em  w h a t to  do.
W h en  he finally  a rr iv e d  a t his 
d es tin a tio n  a ro u n d  8 a.m . he called  
K C G M  a n d  to ld  a n n o u n c e r  L isa 
T h iev in  his p ligh t. S he  to ld  th e  
k ids, v ia  th  e a irw aves, D a d  w as
safe a n d  he lp  w as on th e  w a y  and  
th ey  w e re  n o t to  leave th e  vehicle.
T h iev in  a n d  K C G M  th en  w en t 
b ey o n d  ju s t te lling  the  tw o  chil­
d re n  D a d  w as  safe an d  help  w as 
on th e  w ay; it p u sh e d  its reg u la r 
p ro g ra m m in g  a s id e  a n d  began  
c a te rin g  to  th e  s tra n d e d  ch ild ren  
b y  p la y in g  k id s ' so n g s , an d  
T h  lev in  to ld  th em  s to r ie s  un til 
K C G M  1 e a rn e d  th e  k ids had  been 
rescu ed . A t th a t  m om en t those  tw o 
c h ild re n  w e re  K C G M ’s m ost 
im p o rta n t lis teners . M]R
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DJ Wallace Fladager works a weekday afternoon shift at the KCGM building in Scobey, Montana. Photo by Mike Stebleton.
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The Corporation Tor Public Community Newspapers
Creates a New Business M odel Tor Hometown Papers
B y  J O H N  O . M U RRA Y
T he C l a r k  F o r k  Chronicle, circulation 2,700, is just starting its fourth year. We 
are a typical comm unity weekly, cov­
ering M ontanas state House District 
14. O ur readership area follows the 
Clark Fork River, w inding through 
two counties, four school districts, 
four rural fire districts, two U.S. 
Forest Service ranger districts, two 
incorporated towns, nine zip codes, 
and seventeen voting precincts.
Jo ck  Lauterer, au thor of the tex t­
book Community Journalism, would 
recognize us as relentlessly  local, 
focused on becoming the local experts 
on the public life of our area. O u r t y p ­
ical front page has our top local hard 
news story, coverage of a local public 
meeting or event, a local feature story, 
and a feature photo of a local event — 
often a local child, a 50th wedding 
anniversary. Yep, w e re  relentlessly 
local. We live here, our families live 
here — my wife’s grandm a just turned 
95 — and we care.
Th ere ’s no real secret to w hat we 
do: We attend and report on as many 
local public meetings as we can and 
attend state and federal m eetings 
when they are of interest to our read­
ers. Schools are the heart of our com­
munities, so we write as much as we 
can and encour­
age student con­
tribu tions. We 
write about new
and expanding local businesses, local 
residents and their achievements and 
milestones, local crimes and court 
cases, and we try  to keep people 
informed about all the local private 
organizations: the an ti-d rug  use 
groups, the cham ber of commerce, the 
senior citizens. We started a church 
page to recap pastors’ messages. O ur 
readership area includes a lot of pub­
lic land, so we also follow forest m an­
agement, wildfires, and growth issues.
You w ouldn’t think any of this 
would be w orth discussing. But given 
that there are three other newspapers 
in the same readership area, it says a 
lot about the state of rural journalism 
th a t the Clark Fork Chronicle has 
grow n steadily over its first four 
years.
W hy have we succeeded? W hy 
was this particular niche — providing 
local news — available for us to fill, 
especially when there was an existing 
long-established weekly already in the 
area?
Because the business model for 
rural newspapers no longer works.
We are in the midst of vast inter­
connected demographic and econom­
ic changes. W e’ve seen our traditional 
natural resource industries decline 
and families move away in search of 
work. That has cut into our base of 
traditional advertisers — the local 
m om-and-pop stores. W ith folks now 
driving fifty to one-hundred miles to
shop in the big-box stores, many of 
our rural areas are becoming outlying 
bed room communities of the regional 
economic centers with little local com­
merce o f th  eir own.
At the same time, many baby 
boomers are retiring to the “third 
coast” — the Rocky M ountain states 
and especially western M ontana — to 
enjoy recreation and wildlife on the 
vast neighboring public lands. Some 
are bringing their own money and 
businesses with them, but many of 
those businesses, enabled by the 
In ternet and low-cost com m unica­
tions, operate in m arkets elsewhere in 
the country and the world. They don’t 
need to advertise in their local com­
munity newspaper.
If the pure comm ercial model 
worked, small-town weeklies would 
be thriving. But not many are, espe­
cially those with distant ownership. If 
you study rural newspapers owned by 
out-of-town interests, you find adver­
tisements from other towns, other 
counties, other states. The reporters’ 
names in the staff boxes change every 
six to eight months as the companies 
reduce salaries to the point where 
young journalism grads can’t afford 
both food and gas.
O ther changes are more subtle 
but can be summed up in four words: 
fewer stories, bigger pictures. O ver 
time, the editorial choices start to tilt 
toward stories and photos intended to
John Q. M urray is publisher o f the C lark  F o rk  C hron icle  and a graduate student a t the University 
o f M ontana, pursuing a m aster o f public adm inistration degree. For more information about the non­
profit Corporation fo r  Public C om m unity Newspapers, see the Web site  h ttp ://w w w .pub licnew spa- 
p e rs .o rg . The C la rk  F o rk  C hron icle  Web site is h ttp ://w w w .c la rk fo rkchron ic le .com .
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The Clark Fork Chronicle is a weekly newspaper in Montana's 
Mineral and Missoula counties, with a circulation of 2,700.
move papers off the drugstore racks: 
wrecks, crime, conflict.
To keep a newspaper alive under 
a strict commercial model in an eco­
nomically depressed rural county, the 
formula is too often to reduce costs 
and increase revenues. I know of one 
rural weekly that even tried to charge 
for a correction, offering ad space to 
the offended party  rather than a mea 
culpa.
The danger of operating under 
that old business model in a new 
economy is that many rural newspa­
pers could enter w hat University of 
N orth Carolina journalism professor 
Philip M eyer calls the "death spiral”: 
As the managers of regional chains 
cut costs by reducing the local news 
staff, the resulting drop in quality 
reduces circulation, which leads to 
more cost-cutting, which leads to 
lower circulation, more cost-cutting, 
and so on.
The Institu te  for Rural 
Journalism  and Community Issues at 
the University of Kentucky notes that 
the metropolitan dailies are also fail­
ing their outlying rural areas. Subject 
to the same cost-cutting measures, 
they are pulling their reporters back 
to focus on their own metropolitan 
areas; rural issues are ignored.
At first, we were surprised that 
th ere was such little overlap in the 
stories covered by the Clark Fork 
Chronicle and our rival weekly and the 
nearby  m etropolitan daily. Sadly, 
after further reflection, it was not sur­
prising at all. We were the only news­
paper willing to invest in the public 
life of the com m unity by sending 
reporters to these public meetings. By
simply being there, we were able to 
report on the news breaking in those 
meetings, while also hearing about 
leads on other im portant stories. In 
our first three years, we wrote more 
than 1.7 million words in more than 
3,000 stories that otherwise w ouldn’t 
have been told.
It is clear that the purely commer­
cial model is failing in our rural areas 
and that we need to come up with a 
new model. Because our approach 
has been consistent with the goals of 
w hat is known as "public journalism ” 
or "civic journalism," we looked to 
that movement for the basic frame­
work.
Publ ic journalism is a grass-roots 
reform movement that started among 
larger metropolitan newspapers in the 
early ’90s. Champions of civic jour­
nalism believe that the newspaper 
plays a critical role in our constitu­
tional democracy and that by thinking 
of ourselves as full-time citizens and 
experts on public life, journalists can 
help all citizens better participate in 
our public decision making.
New spapers implemented public 
journalism in a wide variety of proj­
ects, most of them dedicated to public 
listening that let the public set the 
agenda for the new spaper’s coverage 
of local issues. These listening proj­
ects included: discussions over pizza, 
foru ms, polls, questionnaires, focus 
groups, clip-out surveys, interview 
projects, and formal panels. However, 
few if any of these projects advanced 
beyond the pilot project stage to 
become institutionalized in the orga­
nizational structure of the newspaper. 
O ne critique, w ritten  in 1999 by
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I t  id clear tha t the purely commercial model u  fad ing  in our rural arecid and that we 
need to come up with a  new model. Because our approach has been conoid tent with the goald 
of what id known ad pub lie journaliom ’ or ‘civic journaliom, ’ we looked to that movement for
the badic framework.
- J o h n  Q. Murray
Michael Schudson, a  sociology pro­
fessor at the University of California 
at San Diego, points out that public 
journalism does not represent a fun­
damentally new model of journalism. 
Professional journalists still act as 
trustees on behalf of the public and 
continue to exercise their professional 
judgment as to w hat constitutes news. 
Schudson suggested that other poten­
tial alternatives to the “trustee m odel” 
do exist: an om budsm an; media critics 
and media reporters; local or national 
news councils; and even, he suggests, 
“publicly ow ned news institu tions 
such as the Public B roadcasting  
Service.”
And so, to formally align our­
selves w ith  the  goals o f the  pub lic  
journalism  m ovem ent, to es tab lish  
ongoing formal m ethods of obtaining 
feedback from our communities d u r­
ing a time of rapid growth, and to p ro­
vide ways for our new residents and 
business owners to support their local 
community new spapers as the pure 
commercial model fails ou r ru ral 
areas, we created the Corporation for 
Public Com m unity N ew spapers.
CPCN  is an independent nonprofit 
organization with a  dues-paying mem­
bership. Members attend regular meet­
ings to: (1) review the progress of the 
local community newspaper toward its 
agreed-upon goals; (2) identify special 
reporting projects that the newspaper 
should undertake; and (3) vote to pro­
vide funding for specific special projects. 
The organization has three standing 
committees: the review committee, the 
special projects committee, and an out­
reach committee that focuses on the 
group s membership and funding needs.
In im plem enting the nonprofit,
inspiration came from a hybrid auto­
mobile. J u s t  as my H onda Civic uses 
gas and electric motors to improve 
overall performance, we engineered a 
hybrid organization to take advantage 
of the strengths and best features of 
the for-profit and nonprofit.
The nonprofit does not seek to 
launch its own newspapers that will 
compete with existing locally owned 
newspapers. Instead, it contracts with 
the existing papers to guarantee free 
space for comm unity organizations 
and set minimum target levels for reg­
ular coverage of comm unity events. 
The supplem ental funding provided 
by the nonprofit means the newspa­
per can increase its news hole to pro­
vide that coverage, regardless of the 
am ount of advertising sold that week.
The nonprofit is its own distinct 
organization, com pletely separate  
from the for-profit newspaper, but the 
two enter into a binding contract that 
gives the nonprofit full budget 
authority  over the special projects. 
The members of the nonprofit vote on 
the special projects and provide the 
funding.
The newspaper is free to turn down 
the project and the funding. In that case, 
the nonprofit can seek to contract with 
freelancers or other citizen journalists to 
produce the special projects. 
Conversely, the newspaper can choose 
to implement all special projects recom­
mended by the nonprofit, even if they 
are not fully Rinded.
At the for-profit newspaper, jour­
nalists still exercise their professional 
judgm ent as to w hat constitutes news 
and are ultim ately responsible for 
every word published. The profes­
sional journalists have some extra
work. They must prepare a report for 
the annual or an equivalent perform ­
ance review, and must pursue the 
requested special projects. (At the 
Clark Fork Chronicle, it will likely mean 
one more job for the publisher.)
The end result is that the public 
an d the community newspaper, w ork­
ing in collaboration, have a formal 
ongoing mechanism for setting the 
com m unity’s news agenda.
The nonprofit also acts as a focal 
point for citizen journalism, providing 
tools and training to community mem­
bers so that they can contribute sto­
ries. Beyond adopting  the Rural 
News N etw ork curriculum  [see story 
p. 72], we hope to develop Internet- 
based w izards to help au th ors w rite 5- 
W  ledes and create first drafts using 
the trad itional inverted-pyram id  
struc tu re . A nother effort involves 
analyzing news stories to create a tax­
onomy of story types, and creating 
tem plates for each of these major 
story  types. The nonprofit w ould 
serve as an open-source clearinghouse 
for all projects that can help rural 
new spapers, such as open-source 
W eb sites, and add-ons that allow 
online readers to rate story quality.
We are seeing a real hunger for 
information about our local communi­
ties. It has been very rewarding to be a 
part of the launch of the Chronicle where 
we regularly hear people tell us that they 
read every issue word for word, cover to 
cover. I believe the pendulum is starting 
to swing back in the direction of high- 
quality local community newspapers, 
and that we are at the beginning of a 
long period of renewal of American 
rural journalism. M]R
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A  team  of U niversity of M ontana 
students and professors are building a 
new kind of journalism  in  tke rural 
com m unities of M ontana
Looking west at Dutton's Farmers' Elevator Company, one of two cooperatives in town. Dutton is a town of 375 people, according to 2005 estimates. Photo by Keith Graham
RUN
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Garrett Fritz walks toward his grandpa's truck at the end of the school day. In places that are losing population, such as Dutton, Montana, people need something like a newspaper to stay 
informed about issues such as school consolidation. Photo by Sarah Welliver.
f n r ^ H E  Rural N ews N etwork 
was started in 2006 by Keith 
_JL_ Graham , a journalism  profes­
sor at the U niversity o f M ontana, and 
C ourtney Lowery, the m anaging edi­
tor o f an online news site called New 
Weot. It became clear that a  need for a 
rural news connection was growing, 
so G raham  and Lowery jum ped on 
the opportunity  to create a  news net­
w ork.
Funded by J-L ab , the Institute 
for Interactive Journalism , through 
that organizations N ew  Voices p ro­
gram , the R ural N ew s N etw ork  
began in D utton, M ontana, Lowery s 
hom etow n. Located no rtheast o f 
G reat Falls, D utton was once home 
to the Dutton D u patch newspaper. But 
the Dispatch folded, and Lowery a nd 
G raham  hope the R N N  W eb site will 
allow people in D utton to publish 
their own news.
R N N  students at U M  visited 
D utton  during fall sem ester 2006 to 
photograph, report and create multi- 
m edia stories for the W eb site. 
S tudents also w orked to help com ­
m unity m em bers w rite their own sto­
ries, take their own photographs, and 
conduct their own audio interviews.
The goal o f the  p ro ject is to 
teach the to w n s  citizens how  to 
con tribu te  to the ir ow n online new s 
netw ork  and  provide them  w ith  the 
ap p rop ria te  resources to  do so. 
Eventually, L ow ery  and  G raham  
plan to take the  p ro ject to o ther 
ru ra l areas in hopes o f c rea ting  a 
larger netw ork .
M J  R sat dow n w ith G raham  
and Low ery to discuss the necessity  
o f R N N , its benefits, and  its fu ture.
F o r m ore in fo rm atio n , v isit 
w w w .du ttoncc .o rg .
— E leena F ikhm an
M J R : W hy do you  th ink  the Rural 
N ew s N etw ork  is necessary?
K eith  G raham : Well that’s the ques­
tion, w hy’s it necessary? T hat’s a great 
question. It’s necessary because two- 
thirds of our population in the state of 
M ontana live in rural areas. So its  an 
underserved populace, the rural com­
munity. We re going into small towns 
where towns have lost their newspa­
pers or never had any. We re replacing 
them with online sites to give them a 
sense of community. The streets of the 
rural areas create a sense of communi­
ty  and a newspaper provides part of 
that.
I’m going to try  to rephrase [a 
quote from Jo h n  Barrows, executive 
director of the M ontana Newspaper 
Association]. Essentially he says, 
“W h a t’s necessary for a tow n is two 
bars, a  new spaper, and a school.
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C o u rtn ey  L ow ery : As quickly  as 
rural p laces a re  d ep o p u la tin g , 
there’s a  lot or tow ns th a t are  striv ­
ing to m aintain the ir sense o f com ­
munity, and  as some o f the  m atri­
archs and pa triarchs s ta rt dying off, 
there’s really  few er and  few er peo­
ple to  kind o f carry  the nag  for com ­
m unity building. T h a t’s one o f the 
reasons th a t people move to sm all 
towns. I t’s one o f the  reasons people 
stay in small tow ns, and  so a new s­
paper is ju st a  good reflection o f a 
community.
W hen  a n ew sp ap er dies, the  
com m unity sta rts  to feel less cohe­
sive, and  w e ’ve seen th a t in D utton . 
W e’ve heard  th a t from  ju st abou t 
everybody w e ’ve talked to. W hen 
we first scouted ou t the tow n, every­
body said th e re ’s no w ay  o f connect­
ing. If th e re ’s no w ay  o f know ing 
w ho’s getting  m arried , o r w ho died 
,or w ho w as born , o r any  o f those 
things, th e re ’s ju st less connective 
tissue in the tow n.
KG: I think it was Betty Brumwell, 
the district clerk of the superintendent 
of schools, w ho told us that, you know, 
it's the school that is so important. 
They’re going through a school con­
solidation, and the other thing is once 
the new spaper died they really missed 
that com m unity connection. The 
paper serves that purpose to help peo­
ple stay connected, just m akes a 
stronger community.
CL: Like Sepp [Ja n n o tta , a  studen t 
in R N N ] w as saying, w hen he w as 
talking to  V erna [Schlu ter], they  
were try ing  to  get together. V erna is 
the tow n hairdresser, H is & H er 
hair design, she ’s been cu tting  my 
hair since I w as w ee. She still 
charges like $8-$10 for a  really solid 
haircut, w hich is awesom e.
KG: I t ’s a  deal.
C L : She s sort o f carry ing  the torch 
for being a com m unity leader, and 
she helps w ith the D utton  Fun D ay 
and benefits and th a t k ind o f stuff.
H er nex t-door neighbor had a 
baby  a couple m onths ago th a t w as 
struggling  and having some health 
problem s, and they  w ere having to 
go to all these specialists. V erna said 
it w as really  difficult to get th a t ben ­
efit together wi th  out the new spaper. 
It w as one o f the first benefits she’d 
th  row n since the new spaper died, 
and  she said it w as really difficult to 
get people m otivated and get them  
to come and get them  to know  about 
it. A nd so she called the Great FallJ 
Tribune and  they  did a sto ry  abou t it, 
bu t apparen tly  it d id n ’t really reflect 
w hat exactly  the com m unity w anted  
and  th a t’s going to happen any  time 
you  come in and cover som ething 
from out o f tow n. But it w as diffi­
cult, V erna said, to mobilize the 
troops, as it w ere.
K G : I th ink  the o ther g rea t th ing  is 
th a t the  journalists th a t we re tra in ­
ing, the students, [are] the jou rna l­
ists o f tom orrow . I t’s helping them  
learn  w h a t’s im p o rtan t for ru ra l 
com m unities. So th a t w hen they  go 
out in those places, they  understand  
the im portan t issues o f the day. I 
th ink  that's  crucial for journalism .
The o ther p a rt o f this puzzle, 
too, is that it's necessary to bring  the 
ru ra l com m unity  to  th e  online 
w orld . That's the o ther th ing  this 
does. It gets people connected to  the 
online com m unity. The new spaper 
not going to be a prin ted  one. This is 
going to be an online publication. So 
that, I think, helps get the citizens 
th ere. So we re going to create citi­
zen con tribu tors, citizen journalists, 
citizen staffers.
C L: W e w ere kind o f struggling at 
first w ith w hat this site w as going to
The Dutton Country Courier website gives residents a place to 
post news and events, http://www.duttoncc.org
be. W as it going to be ju st a  new slet­
ter?  A new spaper?
H ere in the journalism  school 
we th ink  o f journalism  in very  spe­
cific term s. W hat w e’re try ing  to 
accom plish in D u tton  is, by some 
standards, not the journalism  that 
w e p rac tice  here  in the  school. 
T h e re ’s a  very  real tug  to w an t to do 
real rep o rtin g  and  investiga tions 
and all k inds o f stuff, an d th ere's a 
need for th a t in tha t society, bu t 
th e re ’s also a very  basic need for just 
basic com m unication. And so we 
w ent back and forth w ith th a t in 
class, and it w as definitely a struggle 
to figure tha t out, bu t then it becam e 
abundan tly  clear th a t w hat we w ere 
going to be doing here is inform ing 
the citizens abou t w hen the next 
pancake breakfast is, and w hat w ent 
on a t the tow n m eeting, and w here 
th ey ’re storing the C hristm as deco­
rations this year. Things th a t we as 
p ro fessiona lly  tra in  ed jo u rn a lis ts  
w ouldn 't see as journalism . W hen I 
w as g row ing  up  in D u tto n , the  
Dutton Diopatch served a very  specif­
ic role. W hen I got to college and 
s ta rted  learn ing  w h a t journalism  
w as all about, I sort of poo-pooed 
the Dutton Diopatch. I b rough t it into 
the college new spaper office and 
show ed it off and m ade fun o f it. It 
w a s  p r i n t e d  o u t  on  l l x l 7 - i n c h
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The Dutton Volunteer Fire Department truck was the last vehicle during the 2006 Fun Day parade. The Rural News Network allows people to record town events. Photo by Keith Graham.
paper, copied off in Bonnie Powell s 
laundry  room, and it w asn ’t by any 
m eans w hat I though t o f as jou rna l­
ism. “O h, look at w hat us hicks out 
there  do w  ith journalism .’’
But then  as I got older, as the 
paper started  dw indling and died, 
you  see a very, very  distinct need for 
th a t kind o f inform ation.
KG: I think the o ther thing w ith that, 
that w e’ve learned that has been clear 
in the national media, is that w hen 
G annett, the largest new spaper chain 
in the country, said in N ovem ber 
2006: We are going to go to a 24-hour 
news W eb cycle, and we re going to 
be concentrating on local and hyper­
local journalism. Well, this is w hat 
[R N N ] is. This is very hyper-local 
journalism.
The exam ple tha t is probably
the best so far is Naples Newj in 
F lorida w here they  are really get-
As they head home, Shannon Habel, 11, laughs as fellow 
Dutton student Sydney Leid, 5, peeks over her bus seat.
Photo by Sarah Welliver
ting  very  hyper-local w ith their cov­
erage, m ostly online. This kind o f 
w orks w ith w hat is good tra in ing  for
students, because th ey ’re going to 
need to  unders tan d  w h a t hyper­
local journalism  is. I th ink  it helps
the students, and I th ink we are 
benefiting the citizens o f the D utton 
com m unity by doing it this way. 
M J R : W hat do you  th ink  is the 
fu ture o f this project?
K G : Well, w e know  the immediate 
future. W e will never leave D utton. 
T here will still be an umbilical cord 
to D utton . W e will be com m unicat­
ing w ith them  and w orking  w ith the 
co n trib u to rs , the  ed ito rs on this 
project. But ou r next tow n is Crow 
Agency.
[G rad u a te  s tu d e n t]  M ary  
H udetz, w ho is going to be coming 
back to the class in the fall — and she 
is from th a t a rea  — she also w ants to 
do her m aste r’s project on all of this. 
T h a t’s the short-term  goal.
C ourtney  and I w ere a t the New 
Voices g ran tee m eeting last week-
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end in W ashington, D .C . R N N  is 
the brainc hild o f C ou rtney  Lowery; 
she is the  one w ho cam e up  w ith  this 
idea, the  m ultim ed ia  com ponen t. 
We w ere in D .C . and  J a n  Schaffer, 
who is the  executive d irec to r o f J -  
Lab ... she said th a t w e can app ly  for 
$5,000 m ore [in] g ran t money, if we 
get a m atch from  the  university.
CL: W hat w e w an t to  be able to  do 
is provide tra in in g  and  resources to 
keep sm all n e w sp a p e rs  in sm all 
tow ns alive and  v ib ran t as well as 
help ing  keep  th o se  com m un ities  
v ib ran t by going in to  tow ns th a t 
w ant an R N N  site.
T he n ex t s tep  a f te r  C row  
A gency is to  do  an  ap p lica tio n  
process. W e ll be send ing  ou t letters 
to targeted  tow ns in M o n tan a  th a t 
we th ink  m ight be in terested  and  
then have them  app ly  to  be the next 
tow n in R N N . B ecause th a t’s really 
a big p a rt o f it, and  w e learned  th a t 
very s ta rk ly  th is w eekend  listening 
to a  couple o f the  o th e r projects. The 
key p a rt o f m aking th is w ork  is the 
tow n actually  w an ting  a new spaper 
and seeing a  need for it. A nd in 
D utton , I knew  as a  local, th ere  w as 
a need for it and  th a t’s w hy  w e w en t 
there to  begin wi th .
I th ink  C row  A gency — M ary  
know s th e re ’s a  need there  and  th a t s 
w hy w e re going there . The next 
town, th a t’s a  key part. W e d o n ’t 
w ant to  so rt o f p a rachu te  in and  say 
“W e’re from  the university  and  we 
th ink  you  need a  new spaper.’’ W e 
w ant to be able to give com m unities 
the tools they  need and  identified 
that they  need. T h a t’s so rt o f the 
next round  o f R N N  2.0.
KG: I th ink  p a rt o f this, too, is th a t 
we have to  realize th a t journalism  is 
changing. W e are  seeing the shift to
the online w orld . In the last bit of 
s ta tis tic s , w e saw  a 36 p e rc e n t 
increase o f new  visitors to news 
W eb sites. So w e are  seeing tha t 
shift.
This online publication is ac tua l­
ly perfect in th a t regard , and i t’s also
Looking north from one of Dutton's grain elevators.
Photo by Sepp Jannotta.
g re a t for the  ru ra l com m unities  
because they  will be able to  be m ore 
connected . Yes, th e re ’s still a  digital 
divide. Yes, w e need to get be tte r 
connections in ru ra l com m unities. 
But, M o n tan a  is very  w ired. If  you  
look a t the ru ral states, w e ’re a t the 
top o f that.
C L : A nd o u r survey  th a t w e did, it 
w as very  inform al. W e did it a t the 
tow n hall m eeting a t the  pancake 
breakfast, b u t I w as am azed at how 
m any  people  had  In te rn e t, used 
In te rn e t, an d  had  h igh -speed  
In ternet, not ju st dial-up, because 
th a t w as a  huge online com ponent. 
The reason w e decided to go online 
is because th a t is the future.
W e w anted to give D utton some­
thing sustainable, not something that is 
going to dinosaur out in the next little
bit. W e re very cognizant of the fact 
that w e’ll have to have some sort of 
print component, w hether it’s people 
printing it out at the libraiy, or the 
librarian printing out ten copies and 
just piling them around at the cafe or 
whatever. I do think that the hybrid 
model of print and online will be the 
future of journalism, so not just strict­
ly online. It was also a very low-cost 
way for us to do this.
O ne  o f the  reasons the Dutton 
Diopatch w en t ou t o f business is 
because o f the p rin ting  costs and  the 
m ailing costs and all th a t w ere all 
very  expensive. In a  small tow n like 
that, you  cou ldn ’t su p p o rt it. And as 
the g rocery  store closed an d the 
C onoco closed and  all these stores 
closed, the Dutton Duipatch had, like, 
four advertisers.
W hen you  lose th  ree o f those, 
i t’s not viable to  keep going. This 
w as a low -cost w ay o f doing it. W e 
kind o f w en t in w ith th a t in m ind — 
not really  know ing anecdotally  how  
m any people w ere online in D utton , 
bu t not really  having any  hard  num ­
bers. So, w hen w e got those num ­
bers we w ere like “O h  God, thank  
G od, this is gonna w ork . People can 
actually  read u s.”
K G : And C ourtney  is right. W e’re 
going to do this as a  hybrid . W e 
a lready  had a couple o f o lder people 
ask, “C an w e get som ething prin ted  
o u t? ”
The design class th  is sem ester is 
going to  actually  take ou r Rural 
N ew s N etw ork  online site and  do a 
p rin t publication from that. So w e ’ll 
get some ideas in th a t regard . This 
pro ject is supported  a lot by this 
com m unity , the  U M  School of 
Jo u rn a lism  com m unity. W e already  
have o u r eyes on o ther tow ns, and 
th a t’s really useful. MIR
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(Chorus)
I've Read f  veiy Sheet
By Dennis Swibold
(Sung to the tune “I’ve Been Everywhere” by 
Geoff Mack)
Chorus:
I’ve read every sheet, man,
That's ever hit the street, man,
From Sidney to Trout Creek, man,
The smell of ink is sweet, man.
Newspapers make life complete, man,
I've read every sheet.
I've read the ...
Free Press, Valley Press, River Press, Radiator, 
Pioneer, Mountaineer, Inter Mountain, Liberator, 
Ranger, Ledger, Messenger, Vociferator,
Outpost, Outlook, Lookout, (Til read it later), 
Herald, Banner, People's Voice (an agitator!), 
Standard, Record, Miner (a Red baiter!)
Mountain Star, Prairie Star, Western Star, Clarion, 
Echo, Acantha, Independent, Guardian,
Rustler, Maverick, Courier and Husbandman,
Bee, Post, Prospect, Producer's News, Plainsman, 
Folkeblad, Zeitung, Celt and Scandinavian,
Wave, News, Chronicle, Borrowed Times, Missouliai; j
(Chorus)
Populist, Socialist, Optimist, Promoter,
Upstart, American, Progressive, Recorder,
Democrat, Advocate, Picket, Reporter,
Plaindealer, Reveille, Graphic, Informer,
Searchlight, Beacon, (am I getting warmer?)
Barker, Leader, Knocker, Eye-Opener.
(Chorus)
Farmer, Prairie Breeze, Enterprise, X-Ray,
Pilot, Pick and Plow, Inter Lake and New Age,
Times, Wave, Mail, Call, Calumet and Fairplay, 
Stockgrowers' Journal (a corker in its hey day.) 
Transcript, Telegram (subscribe and win a Chevrolet) 
Argus, Hornet, (I'm running out of wordplay).
(Chorus)
(Fade out ...)
Citizen, Tribune, Bulletin, Northwest, <
Index, Chief, Sun, (Did I mention Loyalist?)
Sentinel, Advertiser, (Whose paper have I missed?)
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Listen to the m ulti-talented sta ff o f  
Montana Journalism Review 
perform  this son g  at the W eb site  
http ://www. umt.edudoumalism/mj r/mj r2007.html
7 Dennis Swibold, a journalism professor at the 
University of Montana, wrote this poem late one 
night to blow off some steam while working on his 
recently published book C opper Chorus: JVlining, 
P olitics, and the M ontana P ress, 1889-1959. The 
book was recognized by the Western Writers of 
America with a 2007 Spur Award for best con­
temporary non-fiction.
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W e're p r o u d  of...
The School of___________________
Journalism
^  at The University of Montana
Our students
HEARST JOURNALISM AWARDS
Eighth overall in 2007, seventh time in the last
decade that the J-School has finished in the Top 10.
Our students have also won awards from the Broadcast 
Education Association and the Society for Professional 
Journalists, fellowships at the Poynter Institute, and intern­
ships through Chips Quinn and Dow Jones programs.
Recent faculty awards
SPUR AWARD from the Western Writers of America
Professor Dennis Swibold,
Copper Chorus: Mining, Politics and the Montana Press, 1889-1959.
2007 Distinguished Auburn University Journalism Alumnus 
Award
Dean Jerry Brown
2007 Jeannette Rankin Civil Liberties Award
Professor Clem Work
Darkest Before Dawn: Sedition and Free Speech in the American West.
Our new Rome
Don Anderson Dali, dedicated May 11,2007
A new $14 million, four-story building dedicated to journalism education 
and named for Don Anderson, a journalist and newspaper executive
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